The Chief of Chaplains (CCH) Program Grant Program for Fiscal Year (FY) 2002

1.   Purpose:  To provide guidance on Chief of Chaplains Program Grants (funded from Chaplain Non-appropriated funds). 

2.  Chief of Chaplains Program Funds (Enclosure 1).  

These funds are granted for innovative military religious support programs designed to improve ministry in the local military community.  The Program Grant request format is at enclosure 2.  Remember these are non-appropriated funds and are not to be used for programs or activities that appropriated funds should resource.

3.  Process:  

     a.  Originator:  Prepares a program grant request of not more than two-pages per enclosure 2.

     b.  Routing:  Grant requests will be sent from the activity or tenant unit through the Installation Chaplain to the originator’s MACOM.  

     c.  Validation:  Each level of chaplain leadership will validate the grant request.  Validation criteria are included in enclosure 1.

    d.  Prioritization.  Each level of chaplain leadership will validate and prioritize grant requests, create an integrated priority list (IPL), and then, forward these IPLs along with the original grant requests to the next higher level.  MACOM chaplains will determine which program grants will be funded using Chief of Chaplain’s Non-appropriated Fund (NAF) Grant resources and 30% Draw Down transfer resources.  The list of programs and services approved for funding along with the originator’s grant request will be forwarded to the Director, Information, Resource Management and Logistics for review and accountability.

    e.   After Action Reports (AAR).  All  individuals who receive Chief of Chaplain’s Non-appropriated Fund Program Grants will forward an After-action Report through technical channels to DACH-IMZ within 60 days of completion of the program or activity but no later than 15 November 2001.  Format is at  enclosure 3.

4.  MACOM responsibilities:  Validate, prioritize and fund approved requests.

     a.  Validate.  Ensure each grant submission includes:  the total program cost and a cost breakout to include:  clear description and justification of the program/activity, how the dollars will be spent; and the proper name and address of the Installation’s Chaplains Fund.  Requests that are poorly written, lack clear information, or do not follow current policy will not be considered.  

     b.  Prioritize.  Create an Integrated Priority List (IPL) for Chief of Chaplains Program Grants.

     c.  Submission Suspense.   Recommend that the MACOMs set a submission date of not later than 1 August.

5.  Restrictions.  All Grant funds must be used for the designated purpose.  Regulations prohibit the use of Chaplains NAF for programs, supplies, or equipment that can be purchased with appropriated fund dollars.  Regulations prohibit all Program Grant funds from being used for official TDY.

Information Paper - Chief of Chaplains Program Grants

1.  PURPOSE:  To provide information about the Chief of Chaplains Program Grants.

2.  PROGRAM GRANT BASICS:

    a.  Funding Source:  The Army Chief of Chaplains Nonappropriated Chaplains’ Fund. This fund receives income from the 1.5% quarterly transfer and 30% year-end drawdown.

    b.  Award Date:  2nd Quarter of the Fiscal Year (January – March).

    e.  After Action Report:  Must arrive at OCCH not later than 60 days following the completion of the program but not later than 15 November.

3.  VALID PROGRAM GRANT REQUESTS:

    a.  Must be a program with a religious/spiritual basis and NOT an MWR program.

    b.  Must resource military religious support programs (supplies, rentals, or contracts) for soldiers and their family members.

    c.  Are NOT for ecclesiastical equipment and/or furnishings.

    d.  Are NOT for building repair or real property maintenance, renovation or facility construction. 

    e.  Are NOT a substitute for local funding (not to be used for military training or TDY).

    f.  Must NOT be considered "recurring" programs/activities.  The local community is responsible for continuing the support for established programs/activities.

    g.  Will ONLY supplement local funds to improve ministry in the local military community.

    h.  Are NOT ordinarily for more than $5,000.

    i.  Must comply with AR 165-1 and DA PAM 165-18.  Must comply with normal guidance and restrictions for use of NAF Chaplains' Fund.

    j.  Must be in the military writing style and proper format.

    k.  Must be able to bear public scrutiny. 

4.  PRIORITY TARGET GROUPS:  Single Soldiers, Young Married Soldiers and Family Members, and Remote Site Locations.

Enclosure 1

Information Paper - Chief of Chaplains Program Grants (Cont)

5.  GRANT PRIORITIZATION.  The Installation Staff Chaplain will prioritize all valid grant requests and create an Integrated Priority List (IPL).  This IPL and original grant requests will be forwarded to the MACOM.  The MACOM Chaplain will prioritize all valid installation grant requests and create a MACOM consolidated IPL.  MACOM chaplains will determine which program grants will be funded using Chief of Chaplain’s Non-appropriated Fund (NAF) Grant resources and 30% Draw Down transfer resources.  The list of programs and services approved for funding along with the originator’s grant request will be forwarded to the Director, Information, Resource Management and Logistics for review and accountability.

6.  FORMAT:  The format for a Grant request is at enclosure 2.

7. FUNDS USE RESTRICTION:  Grant funds issued by OCCH will only be used for the stated purpose. 

8.  FILES:  Keep records of your Grant actions according to MARKS standards for financial actions.  Maintain a separate file for each Grant and include in that file copies of all actions to include a copy of the Grant request, and all contracts, purchase orders, receipts, payments made against the Grant, and the AAR. 

9.  After-Action Report.  

    a.  Format at enclosure 3.

    b.  Routing:  E-mail AAR through MACOM to DACH-IRML.

    c.  Point-of -View:  The AAR should be written so that another UMT can duplicate your program/procurement.  

    d.  Posting.  AARs of the most successful programs will be posted to the OCCH web site.  

Enclosure 1

Instructions For Program Grant Request
Memorandum Format for Program Grant Requests
Organization’s Letterhead Stationery

SUBJECT:  YOUR INSTALLATION’S NAME, FY 02 CCH Program Grant Submission Priority # ____ 

1.  PROGRAM NAME/TITLE:

2.  Total Amount Of Grant Request: $
3.  Unit Ministry Team Name, Unit, DSN telephone number:
4.  Program Dates: 
5.  Target Group and Population of target group:
6.  Detailed Program Description (who, what, when, where, how, why). You must identify specific location for retreats/programs. 
7.  State specifically how much the program will cost, what exactly the funds will be used for and why they are needed.
8.  Chaplain Fund Information

    a.  Chaplain Fund Manager’s Name and DSN telephone number.
    b.  Chaplain Fund Name and address and fax number.
Enclosure 2

Instructions for Grant After Action Reports 
Memorandum Format for Program Grant After Action Reports Requests 

Organization’s Letterhead Stationery
Subject: Program Title/Name 
Paragraph 1: Identification 
Paragraph a. Installation’s Name
Paragraph b. Chaplain’s and Chaplain Assistant’s Name, rank, and unit, position title, phone number
Paragraph c. Unit where grant program was conducted
Paragraph 2. Copy of Original Grant Request (or attachment location)
Paragraph 3. Detailed Cost Breakout
Paragraph a. Detailed Cost Breakout (or attachment location)
Paragraph b. Purchase Orders and Contracts Used (or attachment location)
Paragraph 4. Detailed Program/Procurement Description 
Paragraph a. Planning and Execution Time Line (or attachment location) 
Paragraph b. Program Dates
Paragraph c. Program Description
Paragraph d. Explanation of Changes from original program and date program change was approved by the OCCH.
Paragraph 5. Advertisements (or attachment location)
Paragraph 6. Target Group 
Paragraph a. Target Group identification
Paragraph b. Target Group description
Paragraph c. Target Group size
Paragraph d. Target Group location
Paragraph 7. Impact of the Program
Paragraph a. Importance of this program 
Paragraph b. Comments from participants 
Paragraph 8. Recommendations
Paragraph a. Recommendations for Improvements
Paragraph b. Recommendations for program use 

> For other target groups
> At other locations
> By other chaplains
Paragraph 9. Other Remarks. Include any other information that would make the program easy to replicate at another location.
 

Signature Block is that of the chaplain executing the grant program.
Enclosure 3
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