The Chief of Chaplains (CCH) Specialized Services Grants 

1.   Purpose:  To provide guidance on Chief of Chaplains Specialized Services Grant Program, which is funded from appropriated funds.

2.  Chief of Chaplains Specialized Services Funds (Enclosure 1).  

These funds are granted to procure ecclesiastical furniture and equipment requirements for chapels, chapel centers, and religious education facilities.  Normally, these grants are issued as matching funds to supplement command funds being utilized to renovate and refurbish religious facilities.  The Grant request format is at enclosure 2.  Remember these funds are appropriated funds.

3.  Process:  

     a.  Originator:  Prepares a grant request of not more than two-pages per enclosure 2.

     b.  Routing:  Grant requests will be sent from the activity or tenant unit through the Installation Staff Chaplain to the originator’s MACOM.

     c.  Validation:  Each level of chaplain leadership will validate the grant request.  Validation criteria are included in enclosure 1.  

    d.  Prioritization.  Each level of chaplain leadership will validate and prioritize grant requests, create an integrated priority list (IPL) and then, forward these IPLs along with the original grant requests to the next higher level.  The MACOM prioritized list of Specialized Service Grants will be forwarded to the Director, Information, Resource Management and Logistics

    e.  After-action Reports.   All of those individuals who receive Chief of Chaplain’s Specialized Services Grants will forward an After-action Report through technical channels to DACH-IMZ within 30 days of completion of the procurement.

    f.  OCCH processing:  The OCCH will create Army-wide consolidated IPLs for Specialized Services Grants from the MACOM IPLs.  OCCH will review the consolidated IPLs and recommend funding levels to the Chief of Chaplains (CCH).  The decision to fund Specialized Services Grant requests is based upon the guidance of the Chief of Chaplains, MACOM priorities, and the merit of the individual request.

 4.  MACOM responsibilities:  Validate, prioritize and submit all Specialized Services Grant requests.

MACOM will send Specialized Services grant requests to OCCH at:

ATTN: DACH-IMR

Office Chief of Chaplains

2511 Jefferson Davis Highway, Suite 12500

                                                                             Arlington VA 22202-3907     

     a.  Validate.  Ensure each grant submission includes: a cost breakout to include:  clear description and justification of the item with how the dollars will be spent; proper name and address of the Installation Chaplain and Director of Resource Management for MIPRs.  Forward only those Specialized Services Grant requests that merit consideration for funding.  Requests that are poorly written, lack clear information, or do not follow current policy will not be considered.  

     b.  Prioritize.  Create an Integrated Priority List (IPL) the Chief of Chaplains Specialized Services Grants (to OCCH).   Please label each Specialized Services Grant request with the MACOM Name and the MACOM’s priority number in upper right corner.

     c.  Submission Suspense.   Requests should be submitted to OCCH not later than 1 August.  Requests received after this suspense will be considered "out-of-cycle," and may be considered on their merit only if funds are available.

5.  Restrictions.  All Grant funds must be used for the designated purpose. Final Approval.  The Chief of Chaplains is the final approving authority for funding.
INFORMATION PAPER - Chief of Chaplains Specialized Services Grants

1.  PURPOSE.  To provide information on Chief of Chaplains Specialized Services Grants.

2.  SPECIALIZED SERVICES GRANT BASICS: 

    a.  Funding Source:  These grants are funded from appropriated funds (AMSCO 434716.30). 

    b.  Intent of Grant.  The Chief of Chaplains attempts, within the limits of the available appropriated fund resources, to provide funds to assist installation commanders in procuring furnishings/equipment, which are programmed, but unfinanced by other local budget sources.  The primary source of support for ecclesiastical equipment is appropriated funds from the installation account.  

    c.  Matching Funds:  Grant funds are normally matching funds to supplement local command support.

    d.  Funding Level:  Varies with congressional appropriation and budget constraints.

    e.  Due Date:  Requests are due to DACH-IMR by 1 August 2001.

    f.  Award Date:  Specialized Services Funds are normally funded in the third quarter of the fiscal year.

    g.  Award Format:  Specialized Service Grants as appropriated funds are provided using a Military Interdepartmental Purchase Request (MIPR) (DD Form 448).  These will be sent directly to the installation chaplain who will deliver the MIPR to with the servicing Director of Resource Management (DRM).  The DRM will provide the acceptance of the MIPR (DD form 448-2), which will be sent to DACH-IRML.  A courtesy copy of the MIPR will be sent to the MACOM by OCCH.

    h.  After Action Report:  Must arrive at OCCH not later than 30 days following the completion of the program.  Final AARs must reach OCCH by 15 November.

3.  VALID SPECIALIZED SERVICES GRANT REQUESTS:

    a.  Must be for the procurement, replacement, repair/refurbishment of nonstandard ecclesiastical furnishings, supplies, and equipment required for chapels and other religious facilities.  Items that are appropriately purchased with these funds (and are likely to be awarded a Specialized Services Grant) include: pews, pew chairs, organs, dorsal curtains, sound reinforcement systems, altar linens, and communion-ware. 

    b.  Can not include equipment-in-place, those furnishings and equipment specified in Engineer designs and costed within MCA construction projects.

    c. Will NOT be used to purchase: carpet, office furniture, web site development services, chapel beautification supplies and equipment, paint, computers, kitchen equipment, signage, lawn equipment and other items included in the commander's engineer accounts. 

    d.  May include the procurement of moral and religious films, posters, artwork and other miscellaneous items, which support chaplains' religious welfare and morale activities.

Enclosure 1

INFORMATION PAPER - Chief of Chaplains Specialized Services Grants (Cont)
4.  USE DLA’s ASCOT SYSTEM:  When appropriate, procure ecclesiastical supplies and equipment through local supply channels from the Defense Industrial Supply Center (DSCP).  The Defense Industrial Supply Center orders ecclesiastical supplies and equipment in bulk for the Army, Navy and Air Force Chaplaincies, which results in tremendous savings for the Government.  The Web site is:  http://ct.dscp.dla.mil/ctinfo/mig49/. 

5. FEDERAL SUPPLY CLASSIFICATION (FSC) CODE: is FSC 9925 for all ecclesiastical supplies and

equipment.  This requirement is stated in the US General Services Administration (GSA) Federal Supply System Catalog.

6.  GRANT PRIORITIZATION.  The Installation Staff Chaplain will prioritize all valid grant requests and create an Integrated Priority List (IPL).  This IPL and original grant requests will be forwarded to the MACOM.  The MACOM Chaplain will prioritize all valid installation grant requests and create a MACOM consolidated IPL.  This IPL and original grant requests will be forwarded to OCCH.  OCCH creates a consolidated IPL from each MACOM IPL.  The Grant Committee will review this IPL before it is presented to the Chief of Chaplains.

7.  FORMAT: The Specialized Services Grant format is at enclosure 2. 

8.  FUNDS USE RESTRICTION:  SSF Grant funds issued by OCCH are restricted to the stated purpose.  Do not obligate over the total amount of the MIPR.  Ensure only those items listed on the MIPR are procured by the installation.  Request changes through your MACOM to OCCH.  Changes may require a MIPR modification.

9.  FILES:  Keep records of your Grant actions according to MARKS standards for financial transactions.  Maintain a separate file for each Grant and include in that file copies of all actions to include a copy of the MIPR, the MIPR Acceptance, and all contracts, purchase orders, receipts, payments made against the MIPR, and AARs.  Questions can be asked about MIPR actions for up to five years after completion.

10.  ACTION   Send copies of all obligation documents to DACH-IMRL as soon as they are generated.  These documents serve as the obligation documents for the OCCH accounting as well as an After Action Report for the Grant request.

11.  After Action Report (AAR):

    a. Format at enclosure 3.

    b.  Routing:  E-mail AAR through MACOM to DACH-IRML.

    c.  Posting.  The best AARs will be posted to the OCCH web site.  

12.  RESIDUAL FUNDS.  Contact DACH-IRML for instructions on residual funds. 

13.  The point of contact for the Chief of Chaplains Grant Program is CH (LTC) Puchy at DSN 329-1121, COM (703) 601-1121 and email puchyjj@occh-nt.army.mil.

Enclosure 1

Instructions for Chief of Chaplains Specialized Services Grants Request 

Memorandum Format for Specialized Services Grants Request
Organization’s Letterhead Stationery
SUBJECT: YOUR INSTALLATION’S NAME FY 02 Specialized Services Grant Submission 

Priority # ____  (This is placed on the memo by your MACOM)
1. PROGRAM/PROCUREMENT NAME/TITLE:
2.  Unit Ministry Team Name, Unit, DSN telephone number:
3.  Program/Procurement Dates: 
4.  Target Group and Population of target group:
5.  Detailed Program/Procurement/Equipment Description (who, what, when, where, how, why)
6.  What funds will be used specifically for and why they are needed.
7.  MIPR Acceptance Information
    a.  Name and address of MIPR accepting office (these are the people who prepare the DD form 448-2 (Acceptance of the Military Interdepartmental Purchase Request (MIPR).  (This is usually the Director of Resource Management (DRM)).
    b.  DSN telephone number and fax number.
Enclosure 2

Instructions for Specialized Service Grant After Action Reports
Memorandum Format for Specialized Service Grant After Action Reports

Organization’s Letterhead Stationery
Subject: Procurement Name/Title
Paragraph 1: Identification 
Paragraph a. Installation’s Name
Paragraph b. Chaplain’s and Chaplain Assistant’s Name, rank, and unit, position title, phone number
Paragraph c. Religious facility (ies) Name and Location(s) where grant was used
Paragraph 2. Copy of Original Grant Request (or attachment location)
Paragraph 3. Detailed Cost Breakout
Paragraph a. Detailed Cost Breakout (or attachment location)
Paragraph b. Procurement Documents (or attachment location)

Paragraph c. Vendor:  Name and Address of Vendor and your evaluation of vendor’s quality of service
Paragraph 4. Detailed Procurement Description 
Paragraph a. Planning and Execution Time Line (or attachment location) 
Paragraph b. Procurement Dates
Paragraph c. Procurement Description
Paragraph d. Explanation of Changes from original procurement and date procurement change was approved by the OCCH.
Paragraph 5. Impact/Importance of the Procurement
Signature Block is that of the chaplain executing the grant program.
Enclosure 3
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