	Individual Training Performance Test


	INDIVIDUAL TRAINING PERFORMANCE STEPS:
	INITIAL
	RETEST

	PREPERATION FOR TRAINING:
	GO
	NO-GO
	GO
	NO-GO

	Reviewed references.
	
	
	
	

	Prepared training and evaluation outline (T&EO).
	
	
	
	

	Conducted risk assessment.
	
	
	
	

	Developed pre-execution checklist.
	
	
	
	

	Gathered and prepared training support materials.
	
	
	
	

	Rehearsed training session. 
	
	
	
	

	Conducted recon of training site.
	
	
	
	

	Conducted pre-execution checks.
	
	
	
	

	PRESENTATION OF TRAINING:
	GO
	NO-GO
	GO
	NO-GO

	Prepared soldiers for training.
	
	
	
	

	Stated Task, Conditions, and Standards from T&EO
	
	
	
	

	Briefed risk assessment, safety requirements, and environmental considerations.
	
	
	
	

	Demonstrated task to standard from T&EO
	
	
	
	

	PERFORMANCE OF TRAINING:
	GO
	NO-GO
	GO
	NO-GO

	Restated conditions and standards
	
	
	
	

	Evaluated each soldiers ability to perform task to standard IAW T&EO
	
	
	
	

	Recorded the results of the training
	
	
	
	

	CONDUCT OF AFTER ACTION REVIEW (AAR):
	GO
	NO-GO
	GO
	NO-GO

	Reviewed what was supposed to happen.
	
	
	
	

	Established what happened.
	
	
	
	

	Determined what was right or wrong.
	
	
	
	

	Determined how to do it better net time.
	
	
	
	

	Conducted or scheduled retraining and re-execution of task to standard as required.
	
	
	
	


	ADMINISTRATIVE DATA

	Name (Last, First, MI)
	Rank/Grade
	Social Security No.
	Date of Examination

	
	
	
	

	Organization
	Name and Title of SGL (Evaluator)

	
	

	EVALUATOR COMMENTS

	


