	Demonstrated Leadership Test Tactical (FTX)


	PERFORMANCE EVALUATORS :
	INITIAL
	RETEST

	TROOP LEADING PROCEDURES
	GO
	NO-GO
	GO
	NO-GO

	Received the mission
	
	
	
	

	Issued a warning order
	
	
	
	

	Made a tentative plan
	
	
	
	

	Started the necessary movement
	
	
	
	

	Reconnoitered the area
	
	
	
	

	Completed the plan
	
	
	
	

	Issued the operative order
	
	
	
	

	Provided proper supervision
	
	
	
	

	Conducted pre-combat checks
	
	
	
	

	Accomplished the mission
	
	
	
	

	MENTAL ATTRIBUTES:
	GO
	NO-GO
	GO
	NO-GO

	Showed the desire to succeed: did not quit in the face of adversity
	
	
	
	

	Embraced and used the talents of all team members to build team cohesion
	
	
	
	

	PHYSICAL ATTRIBUTES:
	GO
	NO-GO
	GO
	NO-GO

	Coped with hardship
	
	
	
	

	Continued to function under adverse conditions
	
	
	
	

	INTERPERSONAL SKILLS:
	GO
	NO-GO
	GO
	NO-GO

	Readily interacted with others
	
	
	
	

	Actively contributed to problem solving and decision making
	
	
	
	

	CONCEPTUAL SKILLS:
	GO
	NO-GO
	GO
	NO-GO

	Used appropriate reference materials
	
	
	
	

	Paid attention to detail
	
	
	
	

	TACTICAL SKILLS:
	GO
	NO-GO
	GO
	NO-GO

	Combined and applied skills with people, ideas, and things to accomplish short-time missions
	
	
	
	

	Applied skill with people, ideas, and things to train for, plan, prepare, execute, and assess offensive, defensive, and support actions
	
	
	
	

	COMMUNICATION SKILLS (ORAL):
	GO
	NO-GO
	GO
	NO-GO

	Used appropriate visual signals
	
	
	
	

	Kept subordinates informed
	
	
	
	

	DECISION MAKING:
	GO
	NO-GO
	GO
	NO-GO

	Considered safety, impact and implications of decisions on others
	
	
	
	

	Took charge when in charge
	
	
	
	

	Acted in the absence of orders
	
	
	
	

	MOTIVATING:
	GO
	NO-GO
	GO
	NO-GO

	Inspired, encouraged, and guided others toward mission accomplishment
	
	
	
	

	Kept track of personnel and equipment
	
	
	
	

	Adapted to and handled fluid situations
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