	Demonstrated Leadership Test Garrison


	PERFORMANCE INDICATORS :
	INITIAL
	RETEST

	LOYALTY:
	GO
	NO-GO
	GO
	NO-GO

	Did not manipulate the system for personal gain
	
	
	
	

	DUTY:
	GO
	NO-GO
	GO
	NO-GO

	Set the example
	
	
	
	

	RESPECT:
	GO
	NO-GO
	GO
	NO-GO

	Was discreet and tactful when correcting or questioning others
	
	
	
	

	Showed Concern for the safety and well-being of others 
	
	
	
	

	SELFLESS SERVICE:
	GO
	NO-GO
	GO
	NO-GO

	Gave credit where due and accepted responsibility for his/her own actions
	
	
	
	

	HONOR:
	GO
	NO-GO
	GO
	NO-GO

	Did not lie, cheat, steal, or tolerate such actions by others
	
	
	
	

	INTEGRITY:
	GO
	NO-GO
	GO
	NO-GO

	Consistently displayed good moral judgment and behavior
	
	
	
	

	PERSONAL:
	GO
	NO-GO
	GO
	NO-GO

	Took responsibility for decisions and actions
	
	
	
	

	Accepted responsibility for mistakes and shortcomings
	
	
	
	

	DECISION MAKING
	GO
	NO-GO
	GO
	NO-GO

	Demonstrated sound judgment
	
	
	
	

	Took charge when in charge
	
	
	
	

	Acted in the absence of guidance
	
	
	
	

	Followed up on assigned tasks
	
	
	
	

	Took corrective Action
	
	
	
	

	DEVELOPING:
	GO
	NO-GO
	GO
	NO-GO

	Motivated subordinates to develop themselves
	
	
	
	

	Provided inspiration, encouragement, and guidance
	
	
	
	

	COMMUNICATING:
	GO
	NO-GO
	GO
	NO-GO

	Expressed thoughts and ideas clearly
	
	
	
	

	Provided accurate, timely, and positive feedback
	
	
	
	

	Kept subordinates informed
	
	
	
	

	BUILDING:
	GO
	NO-GO
	GO
	NO-GO

	Promoted teamwork and team achievement
	
	
	
	

	Accepted and acted on assigned tasks
	
	
	
	

	Used chain of command and NCO support channel as needed
	
	
	
	

	Actions supported equal opportunity
	
	
	
	

	Actions contributed to sexual harassment prevention
	
	
	
	

	OPERATING:
	GO
	NO-GO
	GO
	NO-GO

	Assessed situation/made a decision
	
	
	
	

	Established guidelines/timetables
	
	
	
	

	Met guidelines/timetables
	
	
	
	

	Accomplished the mission
	
	
	
	


	ADMINISTRATIVE DATA

	Name (Last, First, MI)
	Rank/Grade
	Social Security No.
	Date of Examination

	
	
	
	

	Organization
	Name and Title of SGL (Evaluator)

	
	

	EVALUATOR COMMENTS

	


