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	Task 1: Conduct Shift Change (New Guard Force)




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Given an ongoing guard section consisting of a QRF Platoon and a sentry Platoon which completed guard mount.

TASK STANDARD:
a.  Shift change is conducted without a seam in security or surveillance from the Ops



b.  No loss of equipment of ammunition occurs


c.  The outgoing guard section passes all information updates to the incomming guard section

	Task Steps and Performance Measure
	GO
	NO GO

	1. Incoming guard force reports to the guard shack on site and receives the daily intelligence brief.

2. The outgoing PL/ PSG will brief the incoming PL/PSG on the following:

a.  Incidents occurring during the last guard rotation.

b. Weapons Status*

c. Equipment Status*

d. Key Status*

e. Ammunition Status*

f. Vehicle Status

*  These items will be signed over to the incoming PL/PSG

** The outgoing guard force prior to morning changeover will conduct PMCS on vehicle(s).  All operator level deficiencies will be corrected prior to changeover, any deficiency above operator level will be reported and the vehicle will be turned over to maintenance personnel for on-site repair.

3. The incoming PL/PSG will brief the incoming Guard Force on any reports from the outgoing guard force.

4. The outgoing SL (Guard Force and QRF) will brief the following to the incoming SL.

a. Incidents occurring within the last guard shift.

b. Weapons Status

c. Equipment Status

d. Key Status

e. Ammunition Status

f. Vehicle Status

5. The incoming SL, under the supervision of the incoming PL/PSG will do the following:

a. Issue ammunition to the incoming force.

· Individuals with M4, M16A2, M4/M203, will be issued 210 rounds of 5.56 mm ball ammunition

· Individuals with M249 (SAW) will be issued 400 rounds of 5.56mm linked ammunition.

· Individuals with M240/M60 machine gun will be issued 400 rounds of 7.62mm linked ammunition.

b. Individuals will sign for their ammunition.

· 5.56mm magazines are preloaded.  There are 12 stacks of 7 magazines each containing 30 rounds

· Each individual maintains the magazines / ammunition he signs for until singed back over to the PL/PSG

· The PL/PSG will use FB Form 2488-1 or appropriate substitute to maintain accountability of weapons and ammunition.  This form will be filled out daily to issue ammunition and weapons to guard.

· Outgoing guard shift will sign over their ammunition to the PL/PSG.
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UNIT: _______________________
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Submitted by OC/T: ______________________________________
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Areas Needing Improvement:
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\

	Task 2: Conduct Vehicle Search Procedures




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Given an entering vehicle at the vehicle search point.

TASK STANDARD:

An explosive device does not go undetected.

PERSONNEL:  Main Gate (Augumentee Force)

a. Vehicle Inspector with M9

	Task Steps and Performance Measure
	GO
	NO GO

	1. Civilian Security (Guard):

a. Supervises activity at the Gate.

b. When a vehicle approaches the site, the Civilian moves to stop the vehicle.

c. Verifies identification of all personnel entering the site to insure ID is valid.

2.  Near Overwatch:

a. Remains posted at the Gate.

b. Provides security for Civilian personnel

c. Ensures ammunition is placed in the weapon IAW the current SOP.

3.  The Vehicle Inspector:



a. Waves forward personnel in vehicles requesting access to the site.


(1) Personnel in vehicles will dismount and open all compartments (doors, hood, trunk/hatchback, gas tank lid, glove box, ashtrays, etc.)


b.  Inspector directs individuals where to stand during search.


c.  Collects all ID cards from individuals requesting entrance to the site and verifies they are valid.

4.  The Vehicle Inspector moves towards the vehicle and conducts inspection.

*Note:  All items in the vehicle are subject to search if the searcher deems necessary.  This includes, but is not limited to, boxes, and containers of any type.  If these items need to be opened, the searcher will call forward the driver of the vehicle to open the item(s) in question.
5. Conduct search of vehicle in the following sequence


a. Beginning at the passenger side of the engine compartment inspecting from left to right



(1) Air Breather



(2) Battery Compartment



(3) Scan entire engine area, looking for anything out of the ordinary such as frayed wires, additional wires running to the battery, anything that should not be present in the engine compartment.


b.  Move to the drivers wheel well and inspect



(1) Tire



(2) Rim



(3) Behind tire



(4) Inside wheel well

*Note: At no time will the vehicle inspector rub his hands through any portion of the vehicle that is obscured.

c. Move to drivers seat



(1) Scan under drivers side dash



(2) Search under seat



(3) Search headliner



(4) Sun visor



(5) Any drawer compartments

*NOTE:  Vehicle inspector will close doors and compartments as he completes each check, indicating the area has been searched.


d. Move to driver side rear seat(s): searches



(1) On top of seat



(2) Under seat



(3) Headliner



(4) Any drawer compartments


e. Move to gas port and inspect opening


f. Move to driver side rear wheel well and inspect in the same manner as the driver side front wheel.


g. Move to the rear of the vehicle and inspect the trunk compartment / hatchback area.


h. Move to passenger side rear wheel well and inspect in the same manner as the driver side front wheel.


i. Move to passenger side rear seat(s) and search in the same manner as the drivers side rear seat(s).


j. Move to passenger side front seat and search in the same manner as the driver’s side front seat.


k.   Inspect underneath the vehicle.

*NOTE:  Physically searching underneath the vehicle is the preferred method.  If this is impossible the search mirror may be used to visually check the following areas.



(1) Searching from left to right check underneath the engine and front axle.



(2) Continue to the rear checking the under carriage, rear axle, and gas tank.



(3) Continue around the rear and then back up to the front on the passenger side checking the under carriage and muffler system.

6.  If vehicle has passed inspection, the vehicle inspector will allow vehicle to enter.


a. Vehicle inspector will then allow the individuals to move back to the vehicle.


b.  Once inside the vehicle the vehicle inspector will open the gate and allow the personnel and vehicle access to the site, rendering the proper courtesy to the senior occupant.


c. ID cards will be returned to the personnel gaining access.

7.  If the vehicle inspector, during the conduct of his search, discovers a bomb or anything suspicious, with the vehicle or individuals requesting access to the site he will then take the following action:


a. Vehicle Inspector will:



(1) Stop search of the vehicle



(2) Alert all personnel by placing his hat on top of the hood of the vehicle.



(3) Move behind cover away from the immediate search area ensuring individuals requesting access is secured at all times.


b. Guard will:



(1) Upon receiving signal from vehicle inspector, move behind cover and away from immediate search area.


c. PL/PSG will:



(1) Notify CP



(2) Alert the QRF



(3) Log incident on DA form 1594



(4) Positions himself where he can best control and monitor the situation.


d. QRF will:



(1) Deploy using the appropriate response drill.



(2) Apprehend individuals involved with incident and detain them until the Authorities arrive on site.
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	Task 3:  React to Suspected Explosive Device at Main Gate




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Main Gate personnel discover a suspected explosive device on a vehicle during a search.  

TASK STANDARD: Security Force

1. Secures site and stops traffic flow

2. Does not use any electronic device within 100m of suspected explosive device.

3. Notifies appropriate individuals (PL, PSG)

4. Seek protection and remove personnel from 150m-danger zone.

5. Remains calm and conducts operations IAW Rules of Engagement

6. Takes steps to detain vehicle occupants and turn them over to Civilian Authorities.

7. Insures that a clear path to the site is available to EOD/FLA.

	Task Steps and Performance Measure
	GO
	NO GO

	1. A vehicle searcher locates an object on a vehicle, which he suspects to be an explosive device.

2. Searcher notifies PL, PSG and other personnel through internal distress signal.

3. Main Gate personnel take the following immediate actions:


a. Don Kevlar helmet and body armor.

b. The vehicle searcher keeps the vehicle occupants under guard.  He does not allow occupants to give signals or use any electronic device.  

c.  Leader turns off SABER radio and uses landline to notify the PL, PSG of the situation.  There is a small chance that transmitting frequencies may detonate a remote detonating device.
d. Main Gate personnel secure all equipment, lock up the Gate, and move to a covered position 150m away from the suspected explosive device.

4. PL/PSG deploys the QRF to the Gate to secure passengers and they move 150m to safe area from suspected explosive device.

5. The PL/PSG notifies the following personnel:

a. Installation Security  

b. EOD

c. Chain of Command

6. Once QRF is deployed and above actions are complete, personnel at the Main Gate will move to a covered position and conduct operations by hand held SABER radio.

7. QRF conducts the following actions.

a. Don Kevlar helmet and body armor.

b. Ensure that the situation is under control.  The QRF will deploy to the designated vehicle stop point to prevent further traffic from approaching the site.

c. Once in place, the QRF leader informs the Pl, /PSG.

d. If explosives are not detected at the gate,  site resume normal operations.  If explosives are identified EOD takes necessary actions.

e. Once EOD arrives on the scene and until the presence of a bomb has been denied the senior EOD expert is in charge of the situation.  The Augment Force will support EOD personnel in any way possible.

8. PL, PSG debrief Main Gate personnel and completes the CCIR.


	
	


	ITERATION
	1
	2
	3
	4
	5
	OVERALL

	ASSESSMENT
	
	
	
	
	
	


OPFOR TASKS

Task:  Vehicle and personnel want access on to the Installation

Conditions:  Given a Military Installation, Augument Force and ROE

Standards:

1. Vehicle stops at the Gate and personnel follow the directions of the    

           Gate personnel. 

2. An explosive device is placed on the vehicle

3.  The explosive device will be placed at a different location on the vehicle for each iteration.

	Unit:
	
	Date:
	


	Task:
	
	
	


	Notes:
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	Task 4:  React to Attempted Forced Entry at the Main Gate




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Gate Sentry observe a vehicle attempting to run Gate or ram the gate or barriers in an attempt to force access.

TASK STANDARD: Security Force 

1. Stop vehicle progress by disabling or destroying vehicle and/or disabling the driver.

2. Seek protection for themselves and any personnel in the vicinity of the gate, clearing the immediate area of all personnel.

3. Notifies appropriate individuals ( Security Force Commander, Installation ).

4. Secure site and stop traffic flow.

	Task Steps and Performance Measure
	GO
	NO GO

	1. The Security Force reacts to attempt at forced access.


a. Gate Sentries initiate fire with the intent to disable vehicle and/or disable driver and passengers using controlled well-aimed fire.

If vehicle stopped in the vicinity of the Gate:

2.  Sentries  do the following:


a. Assume the vehicle has a bomb.


b. Don Kelvar helmet and body armor.


c.  Contacts PL/PSG by landline and provide SITREP.


d. PL/PSG contacts QRF and deploys them to reinforce Gate with a brief  WARNORD.  Upon hearing this call, Gate Sentries  will prevent any non-essential personnel from moving toward the area.


e. Sentries secures vehicle site and passengers until QRF arrives.


f. QRF searches all occupants thoroughly.  Move any injured soldiers 150m away from vehicle to CCP if injuries allow. Perform first aid on any injured soldiers/civilians.

3.  The QRF will take the following actions:

a. Don Kevlar helmets and body armor.

b. Ensures that the FLA and dog teams will have a clear path to the Gate. Insure that the situation is under control.


d. The PL/PSG and QRF leader will make a face-to-face with Senior Sentry on the Gate.


e. Once the danger zone is cleared, QRF notifies SOG.


f. QRF halts all traffic moving into the site. If additional personnel are needed inside the perimeter to secure a halted vehicle, the QRF leader will act accordingly.


g. All personnel should assume cover.


h. In this situation, the QRF leader  must use his analysis and judgement to keep control of the situation. 

4. Once EOD arrives on the scene and until the presence of a bomb has been denied, the senior EOD expert is in charge of the situation.  Security Force personnel will support EOD personnel in any way possible.

5. PL/PSG debriefs Gate Sentry leader and completes CCIR.

If vehicle is not stopped vicinity of Main Gate:

6. Sentry leader contacts the PL/PSG by landline and provides a SITREP.

7. PL/PSG deploys QRF and all available forces to cut off and disable the vehicle.  The PL/PSG should alert site personnel to move to designated areas.

8. QRF personnel attempt to disable vehicle.  Once vehicle is destroyed/disabled assume it contains an explosive device.  The QRF performs the following actions: 


a. Secure vehicle site and passengers.  Move all personnel and soldiers 150m away from vehicle in a 360-degree radius unless injuries prevent it.


b. Perform first aid on any injured soldiers/civilians.


c. Hold passengers under guard in a designated holding area until Civilian Security Force arrives.

9. Once danger zone is cleared, QRF leader contacts the PL/PSG and informs them of this.  The QRF will maintain security of the 150m perimeter. (They should not linger in the danger zone 150m around the suspected vehicle.)

10.They should assume cover, but keep the situation under control.  In this situation, the QRF leader must use his analysis and judgement to keep control of the situation.

11.  Once EOD arrives on the scene, and until it is confirmed there are no explosives in the area, the senior EOD expert is in charge of the situation.  Security Force Personnel will support EOD personnel in any way possible.

12.  If no explosives are detected, Main Gate and site resume normal operations.  If presence of explosives is confirmed, EOD takes necessary actions.

13. PL/PSG debriefs Sentry and QRF leader  and completes the CCIR.


	
	


	ITERATION
	1
	2
	3
	4
	5
	OVERALL

	ASSESSMENT
	
	
	
	
	
	


OPFOR TASK

Task:  Attempt forced entry through the Main Gate.

Conditions:  Given a Military Installation, Augument Guard Force and ROE

Standards:

1. A terrorist attempts to drive a car bomb on to a Military Installation through the Main Gate

a. The vehicle stops in the vicinity of the Gate.

OR
b. The vehicle passes through the Gate and then stops.
	Unit:
	
	Date:
	


	Task:
	
	
	


	Notes:
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


TASK SUMMARY SHEET

UNIT: _______________________


DATE: _______________
TASK: ________________________________
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Improvement Strategy:

	Task 5:  React to Serious Incident on Military Installation




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Sentry alerts the PL/PSG of suspected or actual Incident (Intrusion,

                       Fire, Bomb threat, or CASEVAC

TASK STANDARD:

QRF responds to the incident to take appropriate action based on 

            SITUATION, THREATCON, and ROE.

	Task Steps and Performance Measure
	GO
	NO GO

	1. PL/PSG becomes aware of incident and calls the location and type of  incident  in to the PL/PSG.

2. PL/PSG notifies all guard posts and the Installation Security of the incident and deploys the QRF.

3.  QRF moves to location of the incident.

a) Intrusion;  assesses situation and deploys to secure the area where the incident is  believed to be.  The QRF will secure the intruder IAW ROE. 

b) Fire; Secure the area, attempt to extinguish fire, clear any 

Buildings, Keep clear path for Emergency vehicles

c) CASEVAC; Secure the area, Perform First Aid, Clear a 

Path for Emergency vehicles

d) Bomb Threat; Alert EOD, Medics, SECFOR Leader,

And Installation security, Lock down Main gate, Clear 

Path for Emergency vehicles, QRF deploys and secures 

Site around suspected Bomb site and awaits EOD. If 

Location is not known secure Main gate, Await EOD and dog teams, Clear all buildings, get accountability of soldiers. 

4. PL/PSG keeps Installation Security  informed of situation and remains deployed until released by Installation Security.  Who have notified their higher.

5. PL/PSG completes CCIR on incident and forwards it to higher.


	
	


	ITERATION
	1
	2
	3
	4
	5
	OVERALL

	ASSESSMENT
	
	
	
	
	
	


OPFOR TASK

Task:  Terrorist intrusion of  Military Installation.

Conditions:  Given a Military Installation, Augument Guard Force, and ROE.

Standards:

1.  Terrorist gains access through the wire of  Installation.

2.  He attempts to kill infidels and destroy their equipment.

	Unit:
	
	Date:
	


	Task:
	
	
	


	Notes:
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Improvement Strategy:

	Task 6:  React to Chemical Alert




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: Given the Signal for Chemical Alert

TASK STANDARD:

All soldiers secure proper equipment and move to pre-designated area.  Soldiers will report to NCO’s for accountability.  The threat is resolved without sustaining any casualties and the Security Force Commander gives the “all clear.”

	Task Steps and Performance Measure
	GO
	NO GO

	1.  The Security Force is notified to a Chemical alert through landline or voice alarm system.

2.  The Security Force notifies all personnel.  

3.  All soldiers don CPOG, protective mask, and secure all sensitive equipment.

4.  QRF will secure sensitive items and ammunition and move to appropriate area.

5.  Main Gate personnel will:


a. Secure the Gate.


b. Don protective masks, CPOGs, all sensitive items and move to appropriate area.

6.  All other  personnel Don protective masks, CPOGs, and secure ammunition and sensitive items, and continue duties.

7.  Once the “all clear” is given the Security Force resumes normal operations
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	Task 7 : Conduct Mounted Security Patrol




ITERATION
1
2
3
4
5
(circle)



TRAINING STATUS
T
P
U
(circle) 

CONDITION: An Infantry Company assigned to an Institution is ordered to assume guard responsibilities for a facility. The Battalion S-3 section has provided Emergency Action plans, Rules of Engagement, Rules of Interaction, and Special orders have been published.

TASK STANDARD:

The Platoon establishes and maintains continuous security of the site IAW the security plan, denying access to the site

	Task Steps and Performance Measures


	GO
	NO GO

	
	
	

	1.  SOG conducts pre-combat checks and ensures PMCS of all equipment 

a. Soldiers brief back SOG on:

1.Special Orders

2.General Orders

3.ROE

4.Guard Force Procedures

b. Ensures all Equipment is servicable:

1.Weapons

2.Binos and NVD'S

3.Additional Batteries are present

4.Communications are present and functioning

5.Vehicles are servicable with extra fuel

6. Soldier's in proper uniform/equipment

2. Incoming SOG recieves situational update from outgoing SOG

3. Incoming SOG briefs incoming guard force on any reports from outgoing guard force

4. SOG posts incoming mounted guard force

5. Mounted teams implement patrol plan

a. Conduct Interior Patrol's

1.Restrict access to restricted areas

2.Enforce two-person rule

3.Respond to security breeches

4.Inspect Barriers and Protective wire and report problems

b. Conduct Exterior patrols

1.Prevent unauthorized approach

2.Conduct information disemmenation and reporting

3.Inspect Barrriers and report problems

6. Mounted guard employs basic guard force requirements

a. Observe activities within their range of vision

b. Maintain communication with Guard force supervisors

c. Prevent unauthorized movement or communication

d. Gives orders in a manner that population can understand (spoken,sign, or interpreter)

e. Report potential or actual disturbances

f. Takes action for escapes, Intrusion, and disturbances IAW special orders, ROE, and Rules of Interdiction

7. SOG monitors guard force progress

a.Checks the work of the mounted guard force

b.Recieves status reports from mounted guard force

c.Reports status to higher

8. Mounted patrols will conduct communication check every 30 minutes

9. Guard shift will last 4 hours or site commanders discretion

10. Refueling operations do not Interfere with or create a seam in security
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