2nd Bde 91st Div

Command Inspection Program
(Version 2: Effective 15 Jan 02)

“Mobilization Assistance Files”

	Unit: 
	State: 
	Date: 




POC:

	Inspector:

Position: 


	Inspector: 

Position: 


	


	2nd BDE Command Inspection Program Checklist



	 A.           Inspection Items                            

	1.

/30

30pts FORMDROPDOWN 

	Does the unit have a current General information sheet for each supported unit within their A.O.R.?  (2/91 TSB MOB OPLAN, pg. 3 and Tab A, Appendix 2, Annex C, Appendix B, Tab C)

*Critical Task
	

	2.

/2

2 pts FORMDROPDOWN 

	Does the TSBn have a narrative for each supported unit’s DTA/WARTRACE in their M.A.F.?  (2/91 TSB MOB OPLAN Tab A, Appendix 2, Annex C)
	

	3. 

/2

2 pts    
	Does the TSBn have a copy of each supported unit’s TOE/MTOE and/or Implementing Order in their M.A.F.?  (2/91 TSB MOB OPLAN Tab A, Appendix 2, Annex C)
	

	4. FORMDROPDOWN 

/3

3 pts     
	Does the TSBn have copies of each supported unit’s TAM for last two annual training years in their M.A.F.? (For FSP’s once a year for TAM evaluations and all others units a TAM evaluation every other year)  (2/91 TSB MOB OPLAN Tab A, Appendix 2, Annex C)
	

	5. FORMDROPDOWN 

/3

3 pts
	Does the TSBn have a current copy of the unit’s PTSR (yearly as of 15 Sept) in their M.A.F.?  (2/91 TSB MOB OPLAN Tab A, Appendix 2, Annex C)
	

	6.

/30

30pts FORMDROPDOWN 

	Mobilization File Review:  Does each supported unit (priority and other) comply with the standards of the M.A.F book review as prescribed in 2/91 MOB OPLAN, Tab D to Appendix 2 to Annex C?

*Critical Task 
	

	7. FORMDROPDOWN 

/30

30pts
	Does the TSBn have current copies of all applicable ARTEP, MTP, and/or ORE manuals for each type of unit in their A.O.R?

*Critical Task
	

	Total

/100
	
	


	FUNCTIONAL AREA ASSESSMENT WORKSHEET

	Unit: 
 
	Date: 

	FUNCTIONAL AREA:
	MAX Pts Allowed: 100

Total Pts Scored: 

	 Section

    A
	Title

MAF
	MAX Pts: 100




OVERALL SCORE:




   Pass                   UN-SATISFACTORY
          100 – 70 PTS   

  69 – BELOW PTS

PASS:  All Leader and Critical tasks in compliance (GO) and 70% or greater of all remaining questions in compliance.

Unsatisfactory:  Any Leader or Critical task not in compliance (NO GO).

	GENERAL INSPECTION SUMMARY

	Inspecting Activity: Mobilization Assistance Files DATE: 

	Inspector(s): 
	Phone:

E-Mail:

	Unit Inspected: 

	Supervisor of Inspected Area:


	Phone: 

	Key Personnel Contacted: 

	Key Areas / Subjects Inspected: Mobilization Files



	Critical Findings:



	Additional Assistance Required:

	Other Comments: 










3

