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	2/91st TSB 

COMMAND INSPECTION PROGRAM

Key Area Assessment

(Version 8:  Effective 1 Nov 02)

	Unit: 

 
	Date: 

	Inspected 

Areas
	Total Pts Available
	Total Pts Awarded
	%
	Unit POC

	Army Sub Abuse Prog (ASAP)
	140
	
	
	

	Awards
	115
	
	
	

	Equal Opportunity (EO)
	95
	
	
	

	Family Care Plans (FCP)
	90
	
	
	

	Family Readiness Group (FRG)
	80
	
	
	

	Files/Records Management
	100
	
	
	

	Finance/Pay Mgmt (RC)
	155
	
	
	

	NCOER/Rating Schemes
	140
	
	
	

	OER/Rating Schemes
	140
	
	
	

	Personnel Systems (RLAS/201)
	210
	
	
	

	Promotions-Ofcr/Enl (RC)
	65
	
	
	

	Publications/Forms Mgmt
	40
	
	
	

	Retention (AC)
	165
	
	
	

	Retention (RC)
	175
	
	
	

	Sponsorship
	70
	
	
	

	TOTAL
	1780
	
	
	


OVERALL RATING:  

Points:   % 
Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  

2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)
ARMY SUBSTANCE ABUSE PROGRAM (ASAP)

UNIT INSPECTED:
	Unit: 
	State: 
	Date:




UNIT POC:

	Name: 


	Position:  
	Phone: 
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

AR 600-85, Army Substance Abuse Program, 1 October 2001.                 

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Army Substance Abuse Program (ASAP) 

(Version 8: Effective 1 Nov 02)


	1.
	Does the unit have AR 600-85 on hand or on requisition?
	                                                                                 5 PTS

	2.
	Has the unit appointed one or more soldiers (E5 or above) to serve as unit alcohol and drug coordinators?

a. Has the UPL attend the Alcohol and Drug Coordinator Course?

(1) Date trained

(2) Course Certificate available?  

(AR 600-85, para 1-25)
	                                                                               10 PTS                                            

	3.
	Are soldiers receiving education on drug and alcohol abuse prevention within 60 days of being assigned to the unit?  (AR 600-85, para 2-6)
	                                                                               10 PTS

	4.
	Is the UPL aware of referrals (self-referral, command referral, medical, biochemical, investigation/apprehension) to ADAPCP?

(AR 600-85, para 3-7)

*critical task
	                                                                               20 PTS

	5.
	Does the unit conduct alcohol and drug training on a regular basis?  (AR 600-85, Section II, pg 12)

*critical task
	                                                                               20 PTS   

	6.
	Are soldiers identified as illegal drug abusers being processed for separation?  (AR 600-85, para 5-5)

*critical task
	                                                                               20 PTS

	7.
	Is the commander directing urine testing IAW AR 600-85?

a.  Date of most recent urinalysis test. 

b.  Total number tested.   

c.  Dates of prior urinalysis test. 

d.  Total number tested.  

(AR 600-85, Appendix E, pg 57-58)
	                                                                               10 PTS

	8.
	Are all soldiers who test positive being enrolled in the ASAP for counseling, and all necessary actions being taken in regard to security clearances, reenlistment, etc.?  (AR 600-85, para 1-35, 5-6)

*critical task
	                                                                               20 PTS

	10.
	Is the UPL knowledgeable of the chain of custody for command directed urinalysis testing? 

(AR 600-85, Appendix E, pg 60)

*critical task  
	                                                                               20 PTS

	11.
	Does the UPL know that soldiers on duty will not have a blood alcohol count of .05 or above and that any violation of this provision provides a basis for disciplinary action under UCMJ? 

(UPL SOP)
	                                                                                 5 PTS

PTS:                                                                     140 PTS




	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Army Substance Abuse Program (ASAP)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                           DATE: 

	Inspector(s): 
	Phone: 

E-Mail:

	Unit Inspected:  

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                      UNSAT

                                              100 – 70 %           69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

AWARDS

UNIT INSPECTED:
	Unit:
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:


	Phone: 
	Email:  


BDE INSPECTOR:

	Name:  


	Position: 


	Phone:  


	Email:




References:

1.  AR 600-8-22, Military Awards

2.  AR 600-8-2, Suspension of Favorable Personnel Actions

3.  AR 600-9, The Army Weight Control Program

4.  Fifth Army 600-3, Decorations, Awards, and Honors, 16 June 1997

5.  91 TSB Memo, Subj:  Military Awards Program, 9 April 2002

6.  2/91 TSB Memo, Subj:  Military Awards Program, 20 July 2002

	2/91ST TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Awards

(Version 8:  Effective 1 Nov 02)



	1.
	Are the following references on-hand?

a.  AR 600-8-22

b.  AR 600-8-2

c.  AR 600-9

d.  AR 600-3

e.  91 TSB Memo, Military Awards Program, 9 Apr 02

f.  2/91 TSB Memo, Military Awards Prog, 20 Jul 02
	5 PTS
	

	2.
	Have Retirement Awards and Permanent Change of Station Awards been submitted in a timely manner to ensure presentation to the soldier prior to departure?  

120 days for MSM/60 days for ARCOMs

(2/91 TSB Memo, Military Awards Program, 20 Jul 02)

*critical task
	                                                                               20 PTS

	3.
	Is the DA Form 638 (Recommendation for Awards) prepared correctly?

a.  How many lines in the citation?  (para 3-20)

b.  Are soldiers’ awards annotated?  (Table 3-4)

c.  Do the achievements support the award requested?  (AR 600-8-22, ch 5)

*critical task
	                                                                               20 PTS

	4.
	Is there a tracking system in place to track departing personnel for awards? 

a.  Are soldiers recommended for PCS awards?

b.  Is there a system to identify soldiers that are not recommended?

(Unit Personnel Status Report)
	                                                                               10 PTS

	5.
	Are permanent orders filed IAW MARKS system?

(Only applies to CSS and RTBn Bns)

(AR 25-400-2)

*critical task
	                                                                               20 PTS

	6.
	Are soldiers checked for FLAGS? 

(AR 600-8-2, para 1-140, 1-15)

*critical task
	                                                                               20 PTS

	7.
	Are Good Conduct Medals rosters being tracked?

(AR 600-8-22, ch 4)
	10 PTS

	8.
	 Are soldiers that are denied a GCM being counseled?

(AR 600-8-22, para 4-8) 
	10 PTS

PTS:                                                                     115 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Awards

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:  Brigade S1                                             DATE:  

	Inspector(s): 
	Phone:

E-Mail:

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                  UNSAT

                                              100 – 70 %       69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required:



	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

EQUAL OPPORTUNITY

UNIT INSPECTED: 
	Unit:  


	State: 
	Date: 




UNIT POC:

	Name:  


	
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  Fifth Army 600-4

2.  DA Human Relations Action Plan

3.  DA Consideration of Others Handbook

4.  AR 600-20

5.  DA PAM 350-20

	2/91st TSB

COMMAND INSPECTION PROGRAM CHECKLIST
Equal Opportunity (EO)

(Version 8:  Effective 1 Nov 02) 



	1.
	Does the unit have the listed reference?  

a.  5th Army 600-4

b.  DA Human Relations Action Plan

c.  DA Consideration of Others Handbook 

d.  Living Army Values video

e.  AR 600-20

f.   DA PAM 350-20
	                                                                                 5 PTS

	2.
	Has an Equal Opportunity Representative been appointed in writing and received training?

(AR 600-20, para 6-2h(10))
*critical task
	                                                                               20 PTS

	3.
	Has the Consideration of Others (2 hours per quarter) training been conducted and documented in the training records? 

(Fifth Army Reg 600-4, para 5b(3))

*critical task
	                                                                               20 PTS 

	4.
	Has a unit climate assessment been conducted within 90 days of assuming command and at least annually using the DA Command Climate Survey?

(AR 600-20, para 6-2g(12))
	                                                                               10 PTS

	5.
	Is there training (and make-up training) for EO, CO2, and POSH scheduled on the unit’s training schedule and is it being conducted?

(AR 600-20, para 6-14(2))
	                                                                               10 PTS

	6.
	Does the unit conduct all required EO training IAW AR 600-20?  (AR 600-20, para 6-14(2))
	                                                                               10 PTS

	7.
	Does the unit compile and forward a Quarterly QNSR to the BDE EOR?  (AR 600-20, para 6-16)
	                                                                               10 PTS

	8.
	Is the EO bulletin board prominently displayed where all personnel have access to it, including policy letters for EO, Sexual Harassment and EO complaint procedures?
	                                                                               10 PTS

 PTS:                                                                      95 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Equal Opportunity (EO)

(Version 8:  Effective 1 Nov  02)

	Inspecting Activity:       Brigade S1                                         DATE:   

	Inspector(s):  
	Phone:

E-Mail:

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                     UNSAT

                                              100 – 70 %          69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals):  

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

FAMILY CARE PLANS

UNIT INSPECTED:
	Unit: 
	State: 
	Date:  




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name: 


	Position:  
	Phone:  
	Email:  


References:

AR 600-20, Army Command Policy, 13 May 2002.

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Family Care Plans (FCP)

(Version 8:  Effective 1 Nov  02)



	1.
	Have all personnel requiring a FCP been identified? 
	                                                                               10 PTS

	2.
	Is an approved plan on file for each soldier that requires a FCP? (AR 600-20, para 5-5b)

*critical task
	                                                                                                   20 PTS 

	3.
	Are the following forms, if applicable, contained in the FCP packet?

a. DA Form 5304-R, FCP Counseling Checklist,

(Apr 99)?

b. DA Form 5305-R, FCP (Apr 99)?

c. DA Form 5840-R, Certificate of Acceptance as

Guardian or Escort (Apr 99)?

d. DA Form 5841-R, Power of Attorney (Apr 99)?

e. DD Form 2558, Allotment Form (Nov 96)?

f. Copy of DD From 1172, Application for

Uniformed Services Identification Card DEERS Enrollment, or current Dependent ID Card (Jul 99)?

g. Letter of Instruction (see DA Form 5840)

*critical task
	                                                                               20 PTS

	4.
	Is the unit commander the approving authority for DA Form 5305-R (AR 600-20)?
	                                                                               10 PTS

	5.
	Do the identified guardians acknowledge responsibility for care of dependents and do they have copies of the FCP?  (DA Form 5840)
	                                                                               10 PTS

	6.
	Has the unit commander adequately tested the validity and durability of the FCP, to include contacting the designated guardian (s) prior to final approval?  (AR 600-20)

*critical task
	                                                                               20 PTS
PTS :                                                                      90 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Family Care Plans (FCP)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                           DATE: 

	Inspector(s):  
	Phone:

E-Mail: 

	Unit Inspected:  

	Unit POC(s):  

	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:  SAT                             UNSAT

                                             100 – 70 %                  69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals):  
Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

FAMILY READINESS GROUP

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 


UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  DA PAM 608-43, A Guide to Family Member Pre-deployment Briefings, 1 August 1985

2.  DA PAM 608-47, A Guide to Establishing Family Support Groups, 16 August 1993

3.  USARC Reg 608-1, 1 August 2000

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Family Readiness Group (FRG)

(Version 8:  Effective 1 Nov 02)



	1.
	Are Family Readiness Group (FRG) leaders acknowledge in writing? 

(DA PAM 608-47,para 2-2 (2)b)
	                                                                                                   10 PTS

	2.
	Have contact personnel been established, and permission to publish those numbers been established in writing?   (DA PAM 608-47, para 3-2) 

*critical task
	                                                                               20 PTS

	3.
	Do FRG volunteers receive training and is it documented?  (DA PAM 608-47, para 3-6) 
	                                                                               10 PTS 

	4.
	Have rear detachment commander duties been established?  (DA PAM 608-47, para 1-8)

*critical task
	                                                                               20 PTS

	5.
	Has the commander written a sanction letter for units that have an RC UIC (sample letter attached)?

(USARC Reg 608-1, para 2-6)

*critical task
	                                                                               20 PTS

PTS:                                                                       80 PTS   


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Family Readiness Group (FRG)

(Version 8:  Effective 1 Nov  02)

	Inspecting Activity:     Brigade S1                                           DATE:  

	Inspector(s):  
	Phone:

E-Mail:  

	Unit Inspected:  

	Unit POC(s):  


	Phone:  

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:  SAT                        UNSAT

                                             100 – 70 %             69 % and Below

	Critical Findings/Recurring Deficiencies:  


	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

FILES/RECORDS MANAGEMENT

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 


UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  AR 25-400-2, The Modern Army Record Keeping System (MARKS), 1 October 2001

2.  Fifth Army Supplement to AR 25-1, The Army Information Resources Management Program, 8 March 1996

3.  FORSCOM PAM 25-5
	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Files/Records Management

(Version 8:  Effective 1 Nov 02)



	1.
	Has the commander designated a Records Manager in writing and/or Coordinator to carry out records management responsibilities?

(Fifth Army Suppl to AR 25-1, para 8-2q)
	                                                                                                   10 PTS

	2.
	Is a copy of AR 25-400-2 available to administrative personnel?
	                                                                                   5 PTS

	3.
	Has a copy of the list of selected file numbers been forwarded to the Brigade Records Manager for approval?  (AR 25-400-2, para 5-13)
	                                                                               10 PTS 

	4.
	Do file cabinet drawers contain file labels with accurate descriptions of the contents and prepared?

(AR 25-400-2, para 6-2e-g)

*critical task
	                                                                               20 PTS

	5.
	Does each folder have a label that bears the file number, file title, and disposition instructions for the file in sequence?  (AR 25-400-2, fig 6-2)

*critical task
	                                                                               20 PTS 

	6.
	Have all disposition instructions listed on file labels been properly translated?

(AR 25-400-2, table 7-1 & FORSCOM Suppl 1)
	                                                                               10 PTS

	7.
	Is DA Form 135R on file for records that have been transferred to the Records Holding Area?

(AR 25-400-2, ch 9 & FORSCOM Suppl 1)
	                                                                               10 PTS

	8.
	Is the Privacy Act System Notice placed on file labels whenever a person’s name or SSN is placed on the file label?

(AR 25-400-2, ch 7, table 7-1 & FORSCOM Suppl 1)
	                                                                               10 PTS

	9.
	Were disposition standards on file labels translated into actual month and year? (AR 25-400-2, para 7-3)
	                                                                               10 PTS

PTS:                                                                     105 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Files/Records Management

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                           DATE:  

	Inspector(s):  
	Phone:

E-Mail:  

	Unit Inspected:  

	Unit POC(s):  


	Phone:  

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:  SAT                        UNSAT

                                             100 – 70 %             69 % and Below

	Critical Findings/Recurring Deficiencies:  


	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

FINANACE AND PAY MANAGEMENT (RC)

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  USARC Reg 37-1

2.  USARC Pam 37-1

3.  DFAS-IN 37-1

4.  JTR

5.  RLAS Manual

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Finance and Pay Management (RC)

(Version 8:  Effective 1 Nov 02)



	1.
	Does the unit track Unsatisfactory Participants?

(AR 135-91, Section III, para 4-12)
	                                                                            10 PTS

	2.
	Does the unit send “U” letters within 72 hours of completion of drill?  

*critical task
	                                                                            20 PTS

	3.
	Does the unit track Sure Pay?  Are all soldiers enrolled in Sure Pay?

(USARC PAM 37-1, Section IV, para 2-12))
	                                                                              5 PTS

	4.
	Does the unit submit bonus payments in a timely manner?  

(USARC Pam 37-1, Section III, para 5-16)
	                                                                              5 PTS

	5.
	Does the unit submit student loan repayments in a timely manner?  

(USARC Pam 37-1, Section II, ch 5)
	                                                                              5 PTS

	6.
	Does the unit submit RPA pay requests?  

(USARC Reg 37-1, Appendix O, duty certification)
	                                                                              5 PTS

	7.
	Does the unit submit RPA travel vouchers within 15 days of completion of duty?  

(USARC Reg 37-1, Section II, Appendix F)
	                                                                              5 PTS

	8.
	Does the unit submit O&M travel vouchers within 5 days of completion of duty?  

(DFAS-IN 37-1, JTR, para 39-2) 
	                                                                              5 PTS

	9.
	Does the unit have a process for reviewing travel vouchers prior to submission?  Are there appointment orders for reviewing officials?  

(DFAS-IN 37-1, JTR, para 39-2)
	                                                                            10 PTS

	10.
	Are the required MARKS files on hand?  

(USARC Pam 37-1, Appendix O) 
	                                                                              5 PTS

	11.
	Does the unit have DA Form 2142 (Pay Inquiry) available for use?  (USARC Form 27-R)
	                                                                              5 PTS

	12.
	Does the unit have a tracking system for processing pay on RLAS to ensure transaction process?   (USARC Intranet)
	                                                                            10 PTS

	13.
	Does the unit have a system to monitor RLAS problems and issues for the RM - ADARS Module?

(RLAS Help Desk)
	                                                                              5 PTS

	14.
	Does the UA compare the Attendance Roster to the Preview Unit Transactions for accuracy for pay purposes?

*critical task
	                                                                            20 PTS

	15.
	Has the commander established procedures for sign-in/out?  Are all signatures signed in ink?  Are all blanks filled in with either a signature or appropriate code?  (USARC 37-1, Section IV)

*critical task
	                                                                           20 PTS

	16.
	Is recertification of dependency performed during annual birth month audits?  

(USARC 37-1, section VI)
	                                                                           10 PTS

	17.
	Does the commander review and sign the UCPMR? (USARC 37-1, Section I, Appendix I)
	                                                                           10 PTS

PTS:                                                                  155 PTS  


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Finance and Pay Management (RC)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                         DATE: 

	Inspector(s): 
	Phone:

E-Mail: 

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:  SAT                       UNSAT

                                             100 – 70 %             69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

NCOERS/RATING SCHEMES

UNIT INSPECTED:
	Unit:  
	State:  
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone: 
	Email:  


BDE INSPECTOR:

	Name:  


	Position: 
	Phone: 
	Email:         


References:

AR 623-205, Noncommissioned Officer Evaluation Reporting System, 30 April 1992

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
NCOER/Rating Schemes

(Version 8:  Effective 1 Nov 02)



	1.
	Do you have AR 623-205 on hand?


	5 PTS

	2.
	Is there an effective tracking system in place to track evaluations? (AR 623-205, para 1-11b(1))
	5 PTS

	3.
	Have all required reports (annuals, change of rater, etc.) been submitted within established suspense guidelines?  (AR 623-205, para 1-4b(1)(j))

*critical task
	20 PTS

	4.
	Is the unit notifying the Bde S1 when a PCS, change of rater, or Relief for Cause occurs?

(Unit Personnel Status Report)

*critical task
	20 PTS

	5.
	Has a current Rating Scheme been published?

(AR 623-205, para 1-4b(1)(c))
	10 PTS

	6.
	Is the unit posting the new evaluation date to the Rating Scheme each time a new evaluation is completed? (AR 623-205, para 1-12)
	10 PTS

	7.
	Is the unit complying with the Brigades established suspense date for quarterly turn in?

(Unit Personnel Status Report)
	10 PTS

	8.
	Does the Rating Scheme contain all the required information? (AR 623-205, para 2-2, 2-3)
	10 PTS

	9.
	Has the Rating Scheme Coordinator reviewed and verified each rating official to ensure they are fully qualified to meet his/her responsibilities?

(AR 623-205, para 2-4, 2-5, 2-6)
	5 PTS

	10.
	Is the identity of each soldier's rater, senior rater, and reviewer (with effective dates) made known to the soldier through publication and posting of an official rating scheme within the unit of assignment/

attachment? (AR 623-205, para 1-4b(c))
	10 PTS

	11.
	Are quarterly NCO counselings accomplished and documented as required?

(AR 623-205, 1-4b(1)(f), 2-9, 2-11, Section 2, 

para 3-4, 3-5)
	10 PTS

	12.
	Is unit updating RLAS when NCOER is complete?

(91 TSB Processing Guidance, dtd 22 Nov 00/22 Jan 01)

*critical task
	                                                                               20 PTS

PTS:                                                                     145 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

NCOER/Rating Schemes

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                              DATE: 

	Inspector(s): 
	Phone: 

E-Mail:

	Unit Inspected: 

	Unit POC(s):  


	Phone: 

	Key Areas/Subjects Inspected:



	Key Area(s) Assessment:   SAT                              UNSAT

                                              100 – 70 %                   69 % and Below

	Critical Findings/Recurring Deficienies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

OER/RATING SCHEMES

UNIT INSPECTED:
	Unit:
	State: 


	Date: 




UNIT POC:

	Name:  


	Position: 


	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position: 
	Phone:  


	Email:  




References:

AR 623-105, Officer Evaluation Reporting System, 1 October 1997

	2/91ST TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
OER/Rating Schemes

(Version 8:  Effective 1 Nov 02)



	1.
	Do you have AR 623-105 on hand?
	5 PTS

	2.
	Is there an effective tracking system in place to track evaluations? (AR 623-105, para 4-2b(1))
	5 PTS

	3.
	Have all required reports (annuals, change of rater, etc.) been submitted within established suspense guidelines?  (Unit Personnel Status Report)

*critical task
	20 PTS

	4.
	Is the unit notifying the Bde S1 when a PCS, change of rater, or Relief for Cause occurs?

*critical task
	20 PTS

	5.
	Has the unit published a current Rating Scheme?

(AR 623-105, para 1-4b(d))
	10 PTS

	6.
	Is the unit posting the new evaluation date to the Rating Scheme each time a new evaluation is completed?  (AR 623-105, para 1-4b(d))
	10 PTS

	7.
	Is the unit complying with the Brigades established suspense date for quarterly turn in?

(Unit Personnel Status Report)
	10 PTS

	8.
	Does the Rating Scheme contain all the required information? (AR 623-105, para 1-4b(d), 1-9)
	10 PTS

	9.
	Has the Rating Scheme Coordinator reviewed and verified each rating official to ensure they are fully qualified to meet his/her responsibilities?

(AR 623-105, para 2-4, 2-5, 2-6)
	5 PTS

	10.
	Is the identity of each soldier's rater, endorser, and senior rater (with effective dates) made known to the soldier through publication and posting of an official rating scheme within the unit of assignment/

attachment? (AR 623-205 para 1-4b(d))
	10 PTS

	11.
	Is the current Rating Scheme distributed to each rated officer and each member of the rating chain?

(AR 623-105, para 1-4b(d))
	5 PTS

	12.
	Has each officer completed and submitted his/her DA Form 67-9-1 to the Bde S1 within the first 30 days of the rating period?  (AR 623-105, para 4-36)
	10 PTS

	13.
	Is unit updating RLAS when NCOER is complete?

*critical task
	                                                                               20 PTS

PTS:                                                                     140 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

OER/Rating Schemes

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:     Brigade S1                                            DATE: 

	Inspector(s): 
	Phone:

E-Mail:

	Unit Inspected:

	Unit POC(s):


	Phone: 

	Key Areas/Subjects Inspected: 



	Key Area(s) Assessment:   SAT                          UNSAT

                                              100 – 70 %               69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

PERSONNEL SYSTEMS (RLAS/201) (RC)

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References: 

1.  RLAS 

2.  TAPDB-R User Manual

3.  AR 600-8-104

	2/91ST TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Personnel Systems (RLAS/201) (RC)

(Version 8:  Effective 1 Nov 02)



	1.
	Does the Command use RLAS and TAPBD-R for

reviewing APFT, Weight Control, Flagging actions?

(HQ, 91 Div Memo)
	                                                                              10 PTS
	

	2.
	Does blank and invalid data in TAPDBR/RLAS

exceed 2%  (HQ, 91 Div Memo)

*critical task
	                                                                              20 PTS

	3.  
	Are inprocessing soldiers properly gained onto RLAs and afforded the opportunity to complete all blank and invalid data?
	                                                                              10 PTS

	4. 
	Are “U” letters being maintained in the 201/MPF file?

(AR 135-91, pg 12)
	                                                                              10 PTS

	5.
	Are soldiers identified and scheduled for birth month audits?  (AR 600-8-104, Section IV, table 5-7, pg 57)

*critical task
	                                                                              20 PTS

	6.
	Are birth month audits done correctly?

a.  2A/2B reviewed, updated, signed, annually dated (pg 57)

b.  2-1 reviewed, updated, signed, annually dated (pg 3-5) 

c.  required forms reviewed, updated, signed, annually dated (DD 93, SGLV, DD 5960, DARP 249) (pg 3)

d.  Current DA 3540-enlistment/reenlistment document initialed and dated (pg 10-11)

e.  Privacy Act statements signed in Health/Dental Records?  (see Brigade Memos)

*critical task
	                                                                              20 PTS

	7.
	Are flagged records separated from other records?

(AR 600-8-2, pg 4)

*critical task
	                                                                              20 PTS

	8.
	Are required DA Forms 268 (Flags) maintained in the 201/MPF File?  (AR 600-8-2, pg 4)
	                                                                              10 PTS

	9.
	Are temporary records prepared when a soldier inprocesses without a 201/MPF file? 

(AR 600-8-104, Section II, pg 122)

*critical task 
	                                                                              20 PTS

	10.
	Are missing 201/MPF files requested by the gaining custodian within 60 days of effective date of orders or receipt of orders? (AR 600-8-104, pg 123)
	                                                                              10 PTS

	11.
	Are temporary records prepared when a soldier inprocesses without a Health/Dental record?

(AR 40-66, pg 23)

*critical task 
	                                                                              20 PTS

	12.
	Are missing Health/Dental records requested by the gaining custodian within 60-90 days of effective date of orders or receipt of orders?
	                                                                              10 PTS

	13.
	Are permanent 201/MPF files and Health/Dental records reconstructed within 90 days of confirming originals were lost or destroyed?

(AR 600-8-104, pg 124, AR 40-66, pg 23)
	                                                                              10 PTS

	14.
	Are documents filed IAW with AR 600-8-104 and the USARC Checklist (Composition of the Military Personnel File) in the 201/MPF file? (See Extract)
	                                                                              10 PTS

	15.
	Is the OF Form 23 (Charge Out Record) or the DA Form 543 (Request for Record) used?

(AR 600-8-104, para 6-15, pg 105)

Note:  A copy of DD 93 and SGLV must be retained with the above form.
	                                                                              10 PTS

PTS:                                                                    210 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Personnel Systems (RLAS/201) (RC)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:  Brigade S1                                            DATE: 

	Inspector(s):  
	Phone: 

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                          UNSAT

                                               100 – 70 %              69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

PROMOTIONS-OFFICER/ENLISTED (RC)

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References: 

AR 140-158

	2/91ST TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Promotions-Officer/Enlisted (RC)

(Version 8:  Effective 1 Nov 02)



	1.
	Are promotion announcements posted in the general area?  (AR 140-158, para 3-32a)
	                                                                               5 PTS
	

	2.
	Are soldiers in grade E4 and E5, who are within the zone of consideration but not recommended for promotion, counseled by the commander?  

(AR 140-158, para 3-10)

*critical task
	                                                                             20 PTS

	3.
	Do soldiers, that are within the zone of consideration for promotion and decline such consideration, have a written statement signed, dated, and witnessed by an NCO or officer and placed in the soldier’s MPRJ as temporary documentation? 

(AR 140-158, para 3-32.1b)
	                                                                             10 PTS

	4.
	Does the personnel officer/NCO ensure that the record/packets are correct and forwarded for all eligible soldiers in grade E6-8?

a.  Is RLAS reviewed and updated for accuracy?

b.  Is the 2-1 reviewed and updated for accuracy?

c.  Any items missing annotated in a cover memo?

(AR 140-158, para 3-30.1c)

*critical task
	                                                                              20 PTS

	5.
	Has a copy of the centralized permanent promotion recommended list, without social security numbers, prominently displayed?  (AR 140-158, para 3-16e)
	                                                                              10 PTS

PTS:                                                                     65 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Promotions-Officer/Enlisted (RC)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:  Brigade S1                                            DATE: 

	Inspector(s):  
	Phone: 

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                          UNSAT

                                               100 – 70 %              69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

PUBLICATIONS/FORMS MANAGEMENT

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References: 

1.  DA PAM 25-33

2.  FORSCOM PAM 25-30

3.  Fifth Army PAM 25-30

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Publications/Forms Management

(Version 8:  Effective 1 Nov 02)



	1.
	Are the following references on hand?

a.  DA PAM 25-33

b.  FORSCOM PAM 25-30

c.  Fifth Army PAM 25-30
	                                                                                                     5 PTS

	2.
	Has the unit completed DA Form 12-A and forwarded it to the Brigade Publications Control Officer (Bde PCO will forward it to the 7ID Installation PCO) for approval?

(DA PAM 25-33, para 2-2)
	                                                                               20 PTS

	3.
	Is the unit maintaining an approved DA Form 12R in the publications management file, along with any outstanding requisitions?

(DA PAM 25-33, para 2-4d) 
	                                                                               10 PTS 

	4.
	Does the unit have an internal distribution plan for incoming regulations and forms?

(DA PAM 25-33, ch 4)
	                                                                                 5 PTS

PTS:                                                                       40 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Publications Management

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:  Brigade S1                                            DATE: 

	Inspector(s):  
	Phone: 

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                          UNSAT

                                               100 – 70 %              69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

RETENTION (AC)

UNIT INSPECTED:
	Unit:  
	State: 
	Date:  




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  AR 601-280, Army Retention Program, 31 Mar 99 w/changes dated 28 Feb 00

2.  FORSCOM MOI UP AR 601-280, 21 Jul 97

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Retention (AC)

(Version 8:  Effective 1 Nov 02)



	1.
	Has the Battalion Retention NCO been appointed in writing?  (AR 601-280, ch 9, para 4c)
	                                                                               10 PTS

	2.
	Does the Battalion Retention NCO meet the criteria prescribed in AR 601-280, para 9-10 & App B?
	                                                                                 5 PTS

	3.
	Are AR 601-280 and FORSCOM MOI current and available at the Unit Retention office?

* critical Task
	                                                                               20 PTS

	4.
	Is the Reenlistment Card File established IAW AR 601-280, para 11-3? 
	                                                                                 5 PTS

	5.
	Are initial DA Forms 1315 being prepared on all soldiers that are not on an “INDEFINITE” status, during inprocessing (AR 601-280, para 11-4a1)?

*critical Task
	                                                                               20 PTS

	6.
	Is there a “Status of DA Form 1315” card on file and is it up to date?
	                                                                                 5 PTS

	7.
	Does the commander use DA Form 1315 to implement prescribed counseling procedures and interviews (AR 601-280, para 11-4 and App C)?
	                                                                               10 PTS

	8.
	Are the entries on the Reenlistment Data Cards current and correct?
	                                                                                 5 PTS

	9.
	Are Eligible/Recommended blocks properly checked and initialed by the commander?
	                                                                                 5 PTS

	10.
	Are the Reenlistment Data Cards for ineligible soldiers properly annotated to reflect that they have been informed, and the cards initialed by the commander?


	                                                                               10 PTS

	11.
	Has the commander interviewed all soldiers 60-90 days after assignment?

*critical Task
	                                                                               20 PTS

	12.
	Has the commander interviewed all soldiers 15-16 months prior to ETS?


	                                                                               10 PTS

	13.
	Has the Career Counselor interviewed all soldiers 13-14 months prior to ETS?
	                                                                                 5 PTS

	14.
	Is the Battalion Retention NCO familiar with the procedures involving:

a.  Extention (AR 601-280, ch 4)?

b.  Reenlistment interviews (AR 601-280, app C)?

c.  Waivers (AR 601-280, ch 3)?

d.Selective Reenlistment Bonus (AR 601-280, ch 5)?

e.  Reenlistment options (AR 601-280, ch 4 and app E)?
	                                                                               10 PTS

	15.
	Does the unit:

a.  Maintain a copy of the current eligibility roster?

b.  Know the eligibility window for reenlistment and                                                RCPs (AR 601-280, ch 3)?

c.  Understand the impact of incorrect ERUP codes (AR 680-290)?
	                                                                                 5 PTS

	16.
	Does the unit display a Unit Bulletin Board?

(AR 601-280, App J)
	                                                                               10 PTS

	17.
	Does the Bulletin Board contain the following items:

a.  Name, location, phone number of retention NCO and officer?

b.  Current program information, i.e. BEAR program, SRP info, In/Out Calls?

c.  Do not post a copy of Duty Appointment Orders on the bulletin board.

(AR 601-280, App J)
	                                                                               10 PTS

PTS:                                                                     165 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Retention (AC)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:      Brigade Retention                                DATE: 

	Inspector(s):  
	Phone:

E-Mail: 

	Unit Inspected: 

	Unit POC(s):  


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                              UNSAT

                                              100 – 70 %                   69 % and Below

	Critical Findings/Recurring Deficiences: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

RETENTION (RC)

UNIT INSPECTED:
	Unit: 
	State: 
	Date: 




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  AR 140-111, U.S. Army Reserve Reenlistment Program, 1 Oct 97

2.  USARC Reg 140-6, Retention and Transition Program, 1 Oct 99

3.  USARC PAM 140-1, Retention and Transition personnel handbook, 1 Oct 99

4.  AR 601-280, Army Retention Program, 31 Mar 99 w/changes dated 28 Feb 00

5.  FORSCOM MOI UP AR 601-280, 21 Jul 97

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Retention (RC)

(Version 8:  Effective 1 Nov 02)



	1.
	Has the Battalion DARN(s) been appointed in writing? 
	                                                                                 5 PTS

	2.
	Has the Battalion DARN(s) been assigned IAW USARC reg 140-6, para 1-10a (1 per 50) ?


	                                                                                 5 PTS

	3. 
	Are USARC reg 140-6, USARC pam 140-1, AR 140-111, AR 601-280 and FORSCOM MOI current and available at the Unit Retention office?

* critical task
	                                                                               20 PTS

	4. 
	Is the Reenlistment Card File established IAW AR 140-111, para 6-4? 
	                                                                                 5 PTS

	5.
	Are initial DA Forms 4644-R being checked on all soldiers, Staff Sergeants and below, during inprocessing (or remade, if needed) (AR 140-111, para 6-4a)?

* critical task
	                                                                               20 PTS

	6.
	Is there a “Status of DA Form 4644-R” card on file and is it up to date (optional)?
	                                                                                 5 PTS

	7.
	Does the Commander and First Sergeant use DA Form 4644-R to implement prescribed counseling procedures and interviews (USARC REG 140-6, para 3-8d and 3-9g, AR 140-111, para 1-22, 1-26)?

* critical Task
	                                                                                        20 PTS

	8.
	Are the entries on the Reenlistment Data Cards current and correct?
	                                                                               10 PTS

	9.
	Are Eligible/Recommended blocks properly checked and initialed by the commander?
	                                                                                 5 PTS

	10.
	Are the Reenlistment Data Cards for ineligible soldiers properly annotated to reflect that they have been informed, and the cards initialed by the commander?
	                                                                               10 PTS

	11.
	Does the unit maintain a Retention Bulletin Board IAW USARC reg 140-6 para 3-30b?  (Current SRIP list, DARN Appointment Orders and DARN location, MGIB information, DANTES testing information, Relocation (MTA) information, interview schedules for current and next month, ESRG)

* critical task
	                                                                               20 PTS

	12.
	At the birth month record review did the first line leader conduct the reenlistment interview?

* critical task
	                                                                               20 PTS

	13.
	Is the Battalion DARN(s) familiar with the procedures involving:

a.  Extention (AR 140-111, ch 3)?

b.  Reenlistment interviews (AR 140-111, para 1-22/26)?

c.  Waivers (AR 140-111, ch 4)?

d.  Selective Reenlistment Bonus (UICs w/bonus options)?

e.  Reenlistment options (AR 140-111, ch 9 MGIB)?
	                                                                               15 PTS

	14.
	Does the unit:

a.  Maintain a copy of the current eligibility roster?

b.  Know the eligibility window for reenlistment and RCPs (AR 140-111, ch 8)?
	                                                                                 5 PTS                                                                                                      

	15.
	Are all qualified soldiers properly coded to receive the MGIB?

F- Eligible

C- Ineligible no 6yr contract  

D- Ineligible not completed IADT

E- Ineligible no HS diploma prior to comp. IADT

G- Terminated --- erroneous report of eligibility 

H- Terminated – UNSAT participant

BLANK----- no eligibility code listed 


	                                                                               10 PTS

PTS:                                                                     175 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Retention (RC)

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:    Brigade Retention                               DATE: 

	Inspector(s): 
	Phone:

E-Mail: 

	Unit Inspected: 

	Unit POC(s): 


	Phone: 

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:  SAT                               UNSAT

                                             100 – 70 %                    69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals): 

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




 2/91st TSB

COMMAND INSPECTION PROGRAM
(Version 8; Effective 1 Nov 02)

SPONSORSHIP

UNIT INSPECTED:
	Unit:  
	State:  
	Date:  




UNIT POC:

	Name:  


	Position:  
	Phone:  
	Email:  


BDE INSPECTOR:

	Name:  


	Position:  
	Phone:  
	Email:  


References:

1.  AR 600-8-8, The Total Army Sponsorship Program, 3 May 2002

2.  USARC Reg 140-6, 1 November 1999

3.  Brigade S1 SOP, Appendix 4 (Sponsorship)

	2/91st TSB 

COMMAND INSPECTION PROGRAM CHECKLIST
Sponsorship

(Version 8:  Effective 1 Nov 02)



	1.
	Are soldiers appointed sponsorship duties adequately trained to perform tasks related to sponsorship?  (AR 600-8-8, para 2-3b) 
	                                                                               10 PTS

	2.
	Is the sponsor in a grade equal to or higher than the incoming soldier?  (AR 600-8-8, para 2-8c (1))
	                                                                               10 PTS   

	3.
	Are sponsors being given reasonable duty time and administrative support to perform their duties?

(AR 600-8-8, para 2-11a)
	                                                                               10 PTS

	4.
	Do unit records reflect that welcome memorandums are prepared and mailed within 10 working days after the sponsor is appointed? (AR 600-8-8, para 1-8)
	                                                                               10 PTS

	5.
	Has an attempt been made to identify Exceptional Family Members in the Exceptional Family Member Program?

*Critical task for remote locations
	                                                                               20 PTS

	6. 
	Does the command properly utilize USAR Form 62-R for sponsorship of all RC soldiers?
	                                                                               10 PTS

PTS:                                                                       70 PTS


	2/91ST TSB

COMMAND INSPECTION PROGRAM SUMMARY

Sponsorship

(Version 8:  Effective 1 Nov 02)

	Inspecting Activity:      Brigade S1                                            DATE: 

	Inspector(s):  
	Phone:

E-Mail: 

	Unit Inspected:  

	Unit POC(s):  


	Phone:   

	Key Areas/Subjects Inspected: 

	Key Area(s) Assessment:   SAT                            UNSAT

                                              100 – 70 %                 69 % and Below

	Critical Findings/Recurring Deficiencies: 



	Additional Assistance Required: 

	Other Comments (Required RBIs/Commendable Individuals):  

Scoring:

Satisfactory:  All critical questions in compliance (GO) and 70% or above.

Unsatisfactory:  Any failed critical question (NO GO) or an overall percentage of 69% or below.

“Critical Task”:  Tasks that are deemed critical for the overall success of the program. 

Note:  Tasks may be corrected on the spot or during the inspection.  




