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ADMINISTRATIVE DATA

1.  This lesson is for use in the following courses:

    COURSE NUMBER  
  COURSE TITLE
    None
         

  Battalion/Company Driver Trainer Program

2.  Learning Objectives

     a.  Terminal Learning Objective (TLO).  Perform Preventive Maintenance checks and services on a wheel vehicle, in a classroom and motor pool environment, as stated in the appropriate technical manual and DA Pam 738-750.

     b.  Enabling Learning Objectives (ELO's)

          (1)  Discuss DA Form 2404.

          (2)  Discuss DA Form 5988-E.

          (3)  Discuss the -10 technical manual.

     c.  Task:  Preventive Maintenance Checks and Services (PMCS).

         Conditions:  Given in a classroom and motor pool environment.

         Standards:  as stated in the appropriate technical manual and DA Pam 738-750.

3.  Tasks reinforced in this lesson:  Driver Responsibility and Safety.

4.  Academic hours:

a.  1.5 hours conference.

     b.  1.5 hours practical exercise is time allows.

5.  Prerequisite lessons:  Hazmat, Driver Responsibility, Qualification and Utilization Records



Safety, Accident Avoidance, Off Road and Winter Driving, and Convoy.
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LESSON GUIDE


SECTION I--INTRODUCTION

     This lesson establishes responsibilities and procedures for carrying out the Army’s Preventive Maintenance Program to help reduce the risk of death and injury to personnel and equipment.  Operators and crews, first-line leaders, maintenance supervisors, and commanders are equally responsible for keeping information current and correct.

TERMINAL LEARNING OBJECTIVE (TLO):
     ACTION:  Determine your role in as a driver/supervisor in preventive maintenance.

     CONDITION:  In a classroom environment and motor pool environment.

     STANDARD:  As stated in the appropriate technical manual and DA Pam 738-750.

SAFETY REQUIREMENTS:  None while in the classroom, however, when the students get to the motor pool to perform preventive maintenance checks and services on a wheel vehicle, the utmost safety will be enforced while working around any of the equipment.

RISK ASSESSMENT LEVEL:  Low/medium

ENVIRONMENTAL CONSIDERATIONS:  None

EVALUATION:  Inform the students that this portion of the course will not be on the Driver’s Post-Test, however, they will be required to perform hands-on preventive maintenance on a wheel vehicle if time permits.

INSTRUCTIONAL LEAD IN:  As discussed in many of the previous lessons, a driver is responsible to perform before, during, and after operation checks on his/her vehicle/equipment.  It is both the driver and supervisors responsibility to ensure that this maintenance is being performed correctly.  FM 25-100 (Training Management) says that we must train to maintain.  Put simply, this means that we must train on how to take care of our equipment.  Without our equipment, we cannot win on the battle field.
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SECTION II--PRESENTATION

ENABLING LEARNING OBJECTIVE 1:  Discuss the DA Form 2404.

Reference:  DA Pam 738-750

Show VGT 1:  Purpose

The purpose of the DA Form 2404 (Equipment Inspection and Maintenance Worksheet) is to record faults found during an inspection.  These faults include PMCS, maintenance activity inspections, diagnostic checks, and spot checks.

Note:  Ask if there are any questions, clarify, and move on.

Show VGT 2:  Uses

1.  To inspect all components or subsystems that make up one equipment system, such as a vehicle.

2.  To inspect several like items of equipment, such as M16’s.

3.  As a temporary record of required and completed maintenance.

Note:  Ask if there are any questions, clarify, and move on.

Show VGT 3:  General Instructions

1.  The way you fill out some of the blocks or columns on the DA Form 2404 vary from unit to unit.

2.  When you need more than one DA Form 2404 for an  inspection, print the page number in the upper right-hand side of the form, such as “Page 1of 2” and “Page 2 of 2”.

Note:  Explain why parts on order, deferred maintenance, and driver echelon faults are not placed on the DA Form 2404.
Show VGT 4:  General Instructions (cont)

3.  Parts on order, deferred maintenance, or dirver echelon faults will not be placed on the DA Form 2404.

4.  The DA Form 2404 will be kept in the log book or protected cover until it is completed or until faults have been found.

2nd Brigade (TSB)

Annex H                          






                  NOV 00

PREVENTIVE MAINTENANCE

Show VGT 5:  Blank DA Form 2404






See Appendix A, VGT 5

Go through each block as follows:

Block 1:  Enter the name of the unit to which the equipment belongs.

Block 2:  Enter the noun abbreviation and the model of the equipment as stated on the front of the -10 technical manual, excluding the NSN.

Block 3:  Enter the serial or registration number.  This number is normally found on the data plate.  Enter the NSN when no serial or registration number is available.

Block 4a:  When a deficiency or a shortcoming is found, enter the miles or kilometers on the equipment’s odometer, to the nearest mile, at the end of the day’s dispatch or operation.  Leave blank if the item does not have an odometer or if no faults are found.

Block 4b:  When a deficiency or a shortcoming is found, enter the meter reading at the end of the day’s dispatch or operation.  Leave blank if hours do not apply to the equipment or if no faults are found.

Block4c:  Leave blank.

Block 4d:  Leave blank.

Block 5:  Enter the calendar date the deficiency or shortcoming was found.  Leave blank if no faults are found.

Block 6:  Enter PMCS.  Use the same DA Form 2404 for more than 1 day.  If you find no faults during the BEFORE OPERATION check, put the date in column c.  If no faults are found DURING or AFTER OPERATIONS, initial in column e.  When no faults are found, this form can be used for more than 1 day even if the form was used for concurrent PMCS’s, i.e. Weekly/Monthly in column d.  

Block 7:  Enter the number and date of the PMCS technical manual.  When two manuals cover an item, put the second number and date in the second number and date block.  When the manual has changes, print “W/C” and the latest change number after the TM number.  Use the date on the most current change for the date block.
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Block 8a:  When a deficiency or shortcoming is found, the operator or supervisor signs and enters rank.  A signature in this block keeps the form from being used past current dispatch.  Leave blank if no faults were found.

Block 8b:  Leave blank or use as needed locally.

Block 9a:  Maintenance supervisor or the commander’s designated representative will sign when corrective action is taken.

Block 10:  Leave blank or use as needed locally.

Column a:  Put the PMCS item number that applies to the fault listed in column c.  If the PMCS has not item numbers, list the page, paragraph, or sequence number.  Circle the number if the fault is listed in the “Not Fully Mission Capable If” column of the PMCS.  A circled number indicate a deficiency or better known as deadline item.

Column b:  Enter the status symbol that applies to the fault or deficiecy

Note:  Go over the symbols as indicated on the DA Form 2404.

Column c:  If you find a fault that can be repaired, stop the PMCS and correct the fault.  Continue the PMCS.  Briefly describe the fault.  Skip one or two lines between faults.  This will allow maintenance room to note actions they take.  If no faults were found during the BEFORE OPERATION check, put the current date in  column c.

Column d:  Explain corrective actions taken.  May also be used to annotate a “W” for weekly or a “M” for monthly inspections.

Column e:  The mechanic initials any faults that have been fixed.  The initials will go on the last line for the entry in column d.  The driver will initial if he/she found no faults after conducting the AFTER OPERATION check.

Note:  Ask if there are any question, clarify, and move on.

Show VGT 6:  Filled in DA Form 2404




Have students examine form, all locate any faults, if any.
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Show VGT 7:  Filled in DA Form 2404




Have students examine form, all locate any faults, if any.

ENABLING LEARNING OBJECTIVE 2:  Discuss dA Form 5988-E

Reference:  DA Pam 738-750.

Show VGT 8:  DA Form 5988-E





See Appendix A, VGT 8

Note:  Go through the DA Form 5988-E with the students.  Show how similar it is to the DA Form 2404.  Explain that items deferred or on order automatically show up on the form.

ENABLING LEARNING OBJECTIVE 3:  Discuss the -10 Technical Manual.

Reference:  Various Technical Manuals for wheeled vehicles.

Note:  Hand each student a -10 manual for any wheeled vehicle.  Cover with them:

1.  General information.

2.  Equipment description.

3.  Description and use of operator’s control and indicators.

4.  Preventive maintenance checks and services.

5.  Operation under usual conditions.

6.  Operation under unusual conditions.

7.  Lubrication instructions.

8.  Troubleshooting procedures

9.   Maintenance procedures.
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10.  Maintenance under unusual conditions.

11.  Components of end item list.

12.  Additional authorization list.

13.  Expendable supplies and materials list.

14.  Index.

Note:  It is very important that soldiers know how to properly read a technical manual.  Stress to soldiers to have the manual when conducting PMCS.  Stress that soldiers must memorize their DURING OPERATION checks.  It does no good to look at an oil guage if you do not know what the proper pressure is to read.  Tell the soldiers to always consult the -10 manual prior to asking someone.  If they are not for sure, LOOK IT UP!!


SECTION III--SUMMARY

    During the last hour and a half we have discussed the importance of preventive maintenance and showed you the proper documentaion in order to properly perform this funtion.  Again, maintenance is an important aspect to winning on the battle field.  The accelerated rate at which technology is growing in today’s Army requires you to keep up at an ever so alarming rate.  Eduaction and practice is the key to keeping yourself well versed.


SECTION IV--STUDENT EVALUATION

TESTING REQUIREMENTS:

     A.  Performance examination:  Yes, Practical Exercise 1, if time allows.  See App C.

     B.  Written examination:  None

Break:  10 minutes.
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APPENDIX A

INDEX OF VIEWGRAPH FACSIMILES

NUMBER
TITLE
      1

Purpose

      2

Uses

      3

General Instructions

      4

General Instructions (cont)

      5

Blank DA Form 2404

      6

Filled in DA Form 2404

      7

Filled in DA Form 2404 (cont)

      8

DA Form 5988-E
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APPENDIX C

PRACTICAL EXERCISE 1

Have the students transport to the motor pool with a DA Form 2404 or DA Form 5988-E, and the appropriate -10 manual for a vehicle to do a PMCS on.  Divide the students into goups of 3 or 4.  Require them to properly conduct a BEFORE OPERATION check on a vehicle an properly fill out the DA Form 2404 or DA Form 5988-E.  Allow 1-1.5 hours for this practical exercise.

13
11

