DEPARTMENT OF THE ARMY

Headquarters, 2nd Brigade 91st Division

Fifth United States Army

Fort Carson, Co 80913-5000

AFKR-TCA-TSA-CO







07 October 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  2nd Brigade 91st Division Drivers Training Standard Operating Procedure (SOP)

1.  PURPOSE:  The following establishes policies and procedures for conducting the 2nd Brigade Drivers Training Program IAW AR 600-55 and FC Regulation 190-5.

2.  OBJECTIVE:  To ensure safe vehicle and equipment operation through instruction and evaluation of drivers and equipment performance.


a.  To provide more effective trainee instructions, conserve training facilities, and to instill driver trainees with a sense of safety, accomplishment, self pride, and unit esprit-de-corps.


b.  To train drivers who have displayed a lack of proficiency as a military vehicle operator.

3.  SCOPE:  This SOP applies to all personnel; assigned and attached to the 2nd Brigade 91st Division.

4.  REFERENCES:


a.  AR 190-5, Motor Vehicle Traffic Supervision.


b.  AR 385-40, Accident Reporting and Records.


c.  AR 385-55, Prevention of Motor Vehicle Accidents.


d.  AR 600-66, Motor Vehicle Driver/Equipment Operator Selection and Vehicle Registration.


e.  FC & 4ID RBS 190-5, Military Motor Vehicle Traffic Supervision and Vehicle Registration.


f.  FC & 4ID RBG 600-17, Driver Selection, Testing and Licensing.

g. FM 21-17, Driver Selection, Training and Supervision; Track Combat Vehicles.
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h.  FM 21-305, Manual for the Wheeled Vehicle Driver.


i.  FM 21-306, Manual for the Tracked Combat Vehicle Driver.


j.  FM 55-30, Army Motor Transport Units and Operations.


k. TB 600-1, Procedures for Selection, Training ,Testing and Qualifying Operators.


l.  FM 21-60 Visual Signals


m.  TC 21-305-7, Training program for Light Vehicles.


n.  DA PAM 738-750, Maintenance Management Update 13.


o.  TC 21-305-2 Training program for Night Vision Goggle Driving operations


p.  Applicable – 10s for specific vehicle types 

5.  POLICY:


a.  All matters of policy relating to drivers training, testing licensing are vested in the responsibility of the Battalion Commander.


b.  All units will maintain an effective Drivers Training Program which will promote driving proficiency, safe operation of the equipment, and operator lever maintenance.  The Battalion Drivers Training Program is the first step in training qualified operators.

6.  RESPONSIBILITY:


a.  The Brigade S-3 Training officer will maintain a staff overview of the Battalion Drivers Training Program.


     (1)  Provide overall supervision and management of the Battalion Training Program.


     (2)  Select and supervise instructor and Drivers Training personnel.


b.  Instructors:


     (1)  Administer, Train and teach course subject thoroughly and completely to all students.
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     (2) Selected lesson plans for course instruction.


     (3) Establish class dates and schedules.


     (4) Provide counseling and guidance to students as needed.


     (5) Evaluate, review, record and score all test materials.


     (6) Complete a DA Form 348 for each student upon completion of the course and ensure it is forwarded to the unit Master Driver Examiner.


     (7) Establish and maintain a record of students’ course completions.


     (8) Coordinate with Battalion S-3 Operations to task vehicles required for training.

     (9) Report all absentees to the unit commander.

     (10) Report class failures to unit commanders and reschedule personnel for training as appropriate.  A passing score of 80% is a requirement for passing the course.

     (11) Verify civilian drivers licenses and report all invalid licenses to unit commanders.

     (12) Battalion Master Examiner Instructors will be a SSG or above, experienced in operations, maintenance and instruction; Possess and OF 346 for at least two of the task vehicles within the battalion, and have successfully completed a drivers examiner course given by the Fort Carson TMP  IAW  FC & 4ID RBG 600-17 and AR 600-55.  Note: Battalion Commanders and BDE HHD Commander will appoint on orders two (2) NCOs, SSGs or above as Battalion Master Examiner.

           (C) Unit Commanders:  Are responsible for insuring the following is

accomplished.


      (1) Inspect newly assigned personnel’s DA Form 348/ ULLS 348.


      (2) Monitor renewals, suspensions and revocations of operators’ permits.


      (3) Conduct commander’s interviews with each prospective driver.


      (4) Approve attendance rosters for personnel to attend Driver Training Course.
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     (5) Ensure all previously licensed personnel have attended the Brigade Drivers Training course prior to licensing.


      (6) Ensure personnel with no previous experience driving military vehicles attend the 

5 day Brigade or Battalion Drivers Training Course prior to receiving specialize vehicle training at the unit.


      (7) Ensure personnel are scheduled for remedial training as required by FC & 4D Reg 190-5.


      (8) Establish procedures and policies to re-certify or verify proficiency of licensed personnel at least annually after soldier has been issued a license.


      (9) Establish procedures for POL, HASCOM and HAZARDOUS CARGO certification as required by unit mission.


     (10) Establish Battalion SOP for training, testing and licensing personnel.


     (11) Identify and verify schedules of soldiers in need of training or re-training and ensure the soldiers have no prior duty or commitments during the dates classes well be held.


     (12) Establish hands on training for the specific vehicles and equipment the soldier will operate to include:


               a.  For wheeled vehicles, material handling and ground equipment:



          1.  Vehicle description and capabilities 



          2.  Use of operator controls and indicators



          3.  Vehicle start-up and warm-up procedures



          4.  Preventive maintenance checks and services



          5.  Lubrication instructions; Lo’s



          6.  Use of safety equipment



          7.  Refueling procedures
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          8.  Field expedients/recovery operations


          9.  Unit maintenance procedures



         10.  Unit dispatching procedures

         11.  NVG Training



              b.  Additionally for tracked vehicles:

          

       1.  Operation of hatches and turrets

          

       2.  Hand signals and ground guide procedures for tracks

          

       3.  Use of inboard fire extinguishers

          

       4.  Rollover procedures (prevention and evacuation)

       5.  Track and suspension systems

             c.  Vehicle training should include operation of equipment with and without loads, (i.e. loaded vehicles and or loaded trailers).

             d.  Training should include operation of vehicle on improved and unimproved roads; and off-road.

             e.  This training will be conducted by the first line supervisor. Training and road test must not be conducted by the same individual.


    
(13)  Designate master operators for each piece of equipment IAW AR 600-55.  One senior Master Driver and one assistant must be appointed on orders and a roster maintained for all qualified unit road test examiners.


    
(14)  Establish testing and licensing procedures for personnel completing all required training.  All road test and performance tests must be conducted by a Division Drivers Testing certified Driver Examiner who has been verified by the Battalion Commander.


     
(15)  Establish seasonal training for summer/winter operations and convoy procedures.


     
(16)  Establish hands on blackout drivers training.
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 (17)  Battalion Driver Examiner will be a SSG or above.  The Battalion Driver Examiner will be licensed in operations, maintenance and instructing.  The Battalion Master Driver will also have successfully completed the Battalion Class and the driver’s examiners course or an equally certified course given by the Fort Carson TMP IAW AR 600-55, and GC RBG 600-17.  NOTE: Each Battalion will be required to have two (2) Driver Examiner Instructors.

             f.  Battalion Executive Officer:



       1.  Executive Officer will ensure DA Form 348, are correctly documented and transferred in to the ULLS II System for all qualified soldiers.



       2.  Provide battalion master driver with a list of personnel requiring licensing no later that the 15th of each month.



       3.  Ensure the Battalion’s DA Form 348 originals are being properly maintained and screened by the battalion master driver.

             g.  Battalion Master Drivers will:


     
        (1)  Compile rosters of personnel who need to attend the Battalion Drivers Training courses and schedule those personnel by having the companies provide a memorandum to the Battalion Master Driver (see Appendix C) The memorandum must contain a minimum of name, rank and last 4 of social security number.  Personnel for refresher training must bring their DA Form 348/ ULLS 348 to the class with them.

     
       (2)  Furnish the Brigade Drivers Training Office with reports and statistics as required.

     
       (3)  Be the Battalion’s direct point of contact with the Drivers Training Office.

     
       (4)  Work with PLL clerk or PLL NCOIC to keep track of mileage and soldiers’ length of assignment as licensed drivers and submit appropriate safety awards and driver or mechanics badges IAW AR 672-5-1 and AR 385-55.

     
       (5)  Properly annotate and record debts on DA Form 348’s for driving violations and accidents.  Notify unit commander of such incidents.
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                    (6)  Verify license expiration date for standard permits does not exceed the expiration of any required training (i. e., DIP or eye test, both good for 4 years) of the expiration of POV license; whichever comes first.

     
        (7)  Verify license expiration for limited permits does not exceed the expiration of any required training or 4 years, whichever comes first.

(7).  Administration:

            a.  A schedule of Drivers Training Classes will be sent to all units by the Brigade Master Driver.


b.  Companies must provide a memorandum to the Master Drivers of the appropriate Battalion for scheduling the personnel for classes.  (Appendix C).


c.  Before being selected for drivers training, the individuals must be interviewed and meet medical screening requirements, pass a physical examination to ensure they are qualified for training.  This physical examination will include, as a minimum, an eye examination which must be annotated on the DA Form 348/ ULLS 348.


d.  All attendees must have a valid ID card in possession at all times and must bring the DA Form 348 to training.


e.  Upon completion of drivers training all test scores and dates will be recorded on the DA Form 348.


f.  All DA Form 348s will be maintained at Battalion level by the Battalion Master Driver.


g.  Reporting to Drivers Training:


       (1)  Attendees will report to the class for training no later then 10 minutes prior on scheduled training dates.


       (2)  Attendees should not make appointments during scheduled drivers training classes.  Emergencies will be dealt with on a case by case basis.  Battalions Commanders will ensure all attendees (soldiers) problems are minimized prior to training.


       (3)  Any attendees may be dropped from class due to any conduct problems with recommendation for UCMJ action.
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                       (4)  No attendee will be allowed to miss more that 4 hours of instruction.


      (5)  Attendance at the entire drivers training course is preferred for all soldiers regardless of previous qualifications.  As a minimum, drivers requiring a Fort Carson Operators permit will receive a road test, with an abbreviated orientation on the battalion’s drivers training and Fort Carson regulations.


      (6)  The SOP is effective upon signature by the Brigade Commander.

      (7)  The POC is SSG Wymore located in building #1011, CML  #  719-526-5950.

Appendix:                                                                WILLIAM J.A. MILLER

a.  Guidelines for Licensing                                    COL, AR

b.  BDE Inspection Check list                                 Commanding

c.  Sample Scheduling

d.  Sample Awards Request

e.  Commander’s Interview

f.  Wheel Vehicle Check Ride Sheet

g.  Track Vehicle Check Ride Sheet

h.  Driver’s Training Schedule

i.  Refresher/ Sustainment Training

j.  Remedial Drivers Training Program

k.  NVG Training Program Brigade Level

l.   Pre Deployment Driver Verification

m. Driver and Mechanic Award Program             
n.   Publications needed by Master Examiner

Distribution:

BN Cdrs

BN Staff
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GUIDELINES FOR LICENSING

1.     Personnel that require 40Hrs of training.




Must attend 2BDE or BN approved 5 day Drivers Training course.

Must complete DIP (Given during 5 day class) .

Must have eye test (Given by TMP bldg. 301 or qualified agency).

Must receive specific training for each vehicle to be licensed

(ie. PMCS, familiarization, operation) to be annotated on 348/ ULLS

 system.

Must pass a road test on each piece of equipment given by a unit

Master Driver following an approved strip map and annotated on DA Form 348.

Must comply with all requirements of standards of training.

2.
Personnel with experience (PREVIOUS DA 348 AND OF 346):





Must attend 2BDE or BN Drivers Training refresher course (3 day class).

Must have a valid DIP (Given at BN Drivers Training if needed).  Must have current eye test (Given at TMP bldg. 301 or appropriate agency).

Personnel must receive refresher training and a check ride on each piece of equipment for which they are to be licensed (must be annotated on DA Form 348/ ULLS). (Check ride must be done by a certified unit Master Driver /Qualified NCO using an approved strip -map).  Must comply with all requirements of section 3 below.

3.    
ALL PERSONNEL:

Must have commander's interview annotated on 348.

License issue must be annotated on 348.

Standard license expiration will not exceed expiration of any mandatory training requirements (ie., Accident Avoidance class or eye test, both good for 4 years) or expiration of civilian drivers license (whichever comes first).

Personnel with no state license may only be issued a Limited Permit good for On Post operation only.

Limited license expiration will not exceed expiration of any Mandatory training requirements or 4 years, (whichever comes first).

If vehicle is the prime mover for a trailer, separate training must be conducted with the trailer and must be annotated on 348. (trailer must be included in road test).
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GUIDELINES FOR LICENSING

Separate training and testing must also be conducted and annotated for ground equipment.  In the case of combined equipment such as a tanker trailer with pump; training/testing may be annotated as the tanker and pump unit separately, or annotation may be combined if the unit SOP states that training/testing on the tanker will include pump operations.

Must be issued learners permit annotated on 348, (good for 90 days) Person cannot receive a license on equipment not in the unit unless proper training is performed by another unit and properly annotated on the 348.

4.    Authorization





Unit Master Drivers must be certified by Division Drivers Testing

and must be interviewed and verified by the Company, Battalion, Brigade Commanders, or their Appointed representative authorized in writing. 

5.    Minimum

Each Battalion should have one (1) Master Driver appointed on orders,           and maintain a roster of all qualified personnel.
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Inspection Check List
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Sample Schedule

MEMORANDUM FOR: 2-12 IN Battalion Driver's Training                                                          2 Mar 02
SUBJECT: Scheduling of personnel for Driver's Training Classes.

1.     Request the following personnel be scheduled for the 5 day Driver's

Training Class on the dates indicated:


NAME
RANK
SSN
DATE

JONES, M
SPC
111-11-1111
2-5 NOV

WILLIAMS, K
PFC
111-11-1111
2-5 NOV

JOHNSON, P
SSG
111-33-1111
12-15 NOV

LEWIS, I
LTC
111-11-1111
17-20 DEC

2.     Request the following personnel be scheduled for the 3 day Driver's

Refresher Class on the dates indicated:

NAME                               RANK                                   SSN                                       DATES

ZENITH, L
SPC
222-22-2222
12 NOV

Brown, I
PFC
222-22-2222
12 NOV

DANTES, P
SSG
222-22-2222
15 NOV

3.     Personnel for refresher class must bring DA Form 348 to the class.

4.     These personnel must be free of any appointments, duties, or other commitments on the date/dates they are scheduled for class.

5.     POC is SSG Peters, ext. 2333.
James R. Flat

CPT, IN

Commanding
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Samples Awards Request
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Commanders Interview

1.     How old are you?

2.     How many years of schooling have you completed?

3.
 Have you had any previous driving experience?

4.     What types of vehicles have you driven?

5.     Have you ever driven a manual shift vehicle?

6.     About how many miles have you driven in the past 12 months?

7.
 How much experience have you had driving?

8.
 Have you ever driven a vehicle with front wheel drive?

9.     Have you ever driven a vehicle with four wheel drive?

10.
Have you ever driven a vehicle with rear wheel drive?

11.
Have you ever driven a tractor-trailer combination?

12.
How many accidents have you had?  How severe?

13.     Explain who was at fault and how, in your opinion, the accident(s) could

have been avoided.

14.     How many times have you been cited for a traffic violation?

15.     How do you account for your good (or poor) driving record?

16.     What do you think is the major cause of traffic accidents?
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Commanders Interview

17.     Have you had any experience as an vehicle mechanic or in related work?

18.     Do you have any personal objection to becoming a military motor vehicle

operator? (if so, explain.)

19.    Do you think you would make a good military driver?  Why? 

              

  NAME SIGN 




DATE
    _________________________                 


______________________
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Wheel Vehicle Check Ride Sheet

DATE: __________________________________________

UN-IT: __________________________________________

NAME: __________________________________________

RANK: __________________________________________

VEHICLE: _______________________________________

CHECK THE APPROPRIATE ANSWER.

        GO


 NO GO

1. Perform PMCS on vehicle



 ___________

     ____________

2. Properly prepared self to drive


 ___________

     ____________

3. Properly checked trailer



 ___________

     ____________

4. Determine that load is secure


 ___________

     ____________


5. Select proper gear for load



 ___________

     ____________

6. Give proper    signal



 ___________

     ____________

7. Make a smooth start



 ___________

     ____________


8. Proficiently negotiated forward obstacles

 ___________

     ____________


9. Proficiently negotiated sharp left turns

 ___________

     ____________

10.  Proficiently negotiated sharp right turns

 ___________

     ____________

11.  Maintain adequate and constant speed

 ___________

     ____________

12. State and execute proper following distance
 ___________

     ____________

13.  Stop vehicle in motion properly


 ___________

     ____________

14.  Prevent creeping and drifting when stopped
 ___________

     ____________
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Wheel Vehicle Check Ride Sheet

CHECK THE APPROPRIATE ANSWER.                              

 





                       GO        

NO GO
15. Maintain proper speed for gear selection               ___________

     ____________

16.  Start vehicle properly on upgrade

 ___________

     ____________

17.  Back up vehicle properly



 ___________

     ____________

18.  Proficient in passing



 ___________

     ____________
19.  Proficient in lane changing


 ___________

     ____________
20.  Performs proper after operation PMCS

 ___________

     ____________
21.  Properly secures vehicle



 ___________

     ____________
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Track Vehicle check Ride Sheet
CHECK THE APPROPRIATE ANSWER

    










    GO

 
    NO GO

1. Perform PMCS




        ___________                 ____________


2. Check forms and records



        ___________                 ____________

3. Check fire extinguisher          


        ___________                 ____________

4. Check that radio and accessories were tied off
        ___________                 ____________

5. Check parking brake



        ___________                 ____________

6. Check BII





        ___________                 ____________
 

7. Select proper range on approach


        ___________                 ____________

8. Climb smoothly and steadily


        ___________                 ____________

9. Cross balance point correctly


        ___________                 ____________

10. Descend properly to lower level are 

        ___________                 ____________

11. Make a smooth start



        ___________                 ____________

12.  Maintain proper speed



        ___________                 ____________

13.  Comply with signals promptly


         ___________                 ____________

14.  Demonstrate smooth acceleration and braking 
         ___________                 ____________

15. Depth perception test (two feet from target First try    ___________                 ____________






               Second try___________                 ____________






               Third try   ___________                 ____________

16.  Apply parking brake when parking

        ___________                 ____________

17.  Idle engine as prescribed for proper cooling 
        ___________                 ____________

18.  Stop engine properly



        ___________                 ____________

19.  Complete after-operation PMCS


       ___________                 ____________
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DRIVER’S TRAINING SCHEDULE

DAY/TIME

MONDAY

0900-0930

IN BRIEFING

0930-1000
ISSUE/RECIEVE RECORDS (DA FORMS 348 & OF 346, ULLS FORMS)

1000-1200

EYE TESTING (TMP Bldg. 301)

1200-1300

LUNCH

1300-1400

DRIVERS RESPOSIBILITY

1400-1415                   BREAK

1415-1515                   STATE AND MILITARY LAWS

1515-1530                   BREAK

1530-1630                   SAFETY

1630-1700

RETURN TO SUPERVISORS 

TUESDAY

0900-0930

REVIEW OF PRIOR TRAINING

0930-1030                  QUALIFICATION AND UTILIZATION OF RECORDS



1030-1045                  BREAK

1045-1200                  ACCIDEND CAUSE AND REPORTS

1200-1300

LUNCH 

1300-1415                  CONVOY OPERATIONS

1415-1430   
           BREAK

1430-1530                  WINTER/SUMMER DRIVING 

1530-1545                  BREAK  

1545-1645                  QUIZ FROM PRIOR BLOCK OF INSTRUCTIONS

1645-1700                  RETURN TO SUPERVISORS

WEDNESDAY

0900-1030                  PMCS (FILMS/SLIDES)

1030-1045                  BREAK

1045-1200                  PMCS (HANDS-ON)

1200-1300                  LUNCH

1300-1330                  VEHICLE OPERATIONS FILM

1330-1430                  VEHICLE OPERATIONS (OPERATION, GEAR SELECTION, LIGHT)                                                   

1430-1445                  BREAK

1445-1515                  GROUND GUIDE PROCEEDURES

1515-1700                  WRITEN TEST
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   DRIVER’S TRAINING SCHEDULE  

DAY/TIME

THURSDAY

0900-1000                 PMCS OF VEHICLES

1000-1100 DISPATCHING OF VEHICLES

1100-1115                 BREAK

1115-1200                 REVIEW OF VEHICLE OPERATION

1200-1300 LUNCH

1300-UTC.                 ROAD TESTING

FRIDAY

1400-1630                  NVG TRAINING PROGRAM (CLASS ROOM IAW TC21-305-2)

1630-1800                  BREAK FOR DINNER

1800-1845                  WALK THROUGH (W/O NVG’S) DURING DAY LIGHT HOURS

1845-1900                  BREAK

1900-1945                  DRIVE THROUGH (W/O NVG’S) AT NIGHT WITH HEAD LIGHT 

                                   ON. PERFORM PREOPERATION NVD SYSTEM CHECKS.

                                   PMCS WITH NVG’S ON.

                                   REFOCUS THE NVG’S IMMEDIATELY PRIOR TO PERFORMANCE

                                   TEST.

1945-2000 BREAK

2000-2100 TEST/WALK THROUGH (W/NVG’S) WITH INTERNAL AND 

EXTERNAL LIGHT OFF.

2100- UTC               ROAD TEST WITH NVG’S

NOTE: 

THE BATTALION MASTER DRIVER OR ALTERNATE INSTRUCTOR IS NOT AUTHORIZED TO RELEASE ANY STUDENT FROM DUTY AT THE END OF THE DAY.  ALL ATTENDEES ARE REQUIRED TO MAKE CONTACT WITH THEIR LEADERSHIP AFTER THE CLASS HAS ENDED.
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Refresher/Sustainment Training

DATE           TUE

CLASS

Mon         0900-0930                       In Briefing

  0930-1045
         Issue/Rec Records (348/346)

  1045-1100
         Break

  1100-1200
         Document Limitation review (348)

1200-1330 Lunch

1330-1445                      Document Limitation review (ULLS)

   1445-1500
         Break

   1500-1600
         TAMMS review (1970,2404,626 and 836)

   1600-1630
         Clean up/end of class

Tues           0900-0945                     class review and pop quiz

                   0945-1000                    Break

                   1000-1045                    Quiz review and Film Driving for the Army

                   1045-1100                    Break

                   1100-1200                    Safety class IAW AR's (Winter/Summer)

                   1200-1330                    Lunch

                   1330-1445                    Cont Safety class IAW AR's (SF 91 DA 518

                   1445-1500                    Break

                   1500-1600                    Film safety and film discussion
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Refresher/ Sustainment Training

DATE             TIME                                    CLASS
                     1600-1630
Clean up/end of class

Wed

                     0900-0945
    DIP (Driver Improvement Program)

                        Co State Laws and FC Reg's

                     0945-1000
   Break

                     1000-1045
   Cont DIP Trng (DUI/DWAI $ 7000 Drink)

                     1045-1100
   Break

                     1100-1200
   Cont DIP Trng (AOAP Film)

                     1200-1330
   Lunch

                     1330-1445
   Cont DIP Trng (PMCS Film)

                     1445-1500
   Break

1500-1600    Driver responsibilities, convoy, ground guide and black out drive

                              Trng /Test

                     1600-1630
   Clean up/end of class

****NOTE: we will train to standard, not to time.  Length of training may be modified.****
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REMEDIAL DRIVERS TRAINING PROGRAM

DATE


   TIME 



CLASS




0700-0730


In Briefing




0730-0745


Received DA Form 348




0745-0800


Break




0800-0845


DIP Program CO Laws, FC REGIS




0845-0900


Break




0900-0945


Con’t DIP Training Program




0945-1000


Break




1000-1045


Con’t DIP Training Program 




1045-1100


Break




1100-1200


Con’t DIP Training Program




1200-1300


Lunch




1330-1415


Safety training IAW AR’s




1415-1430


Break




1430-1515


Con’t Safety training IAW AR’s




1515-1530


Break




1539-1600


Class review, test/review.




1600-1630


Clean-up, end of training

NOTE:

*********We will train to standard, not to time. Length of training may be modified.*********
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NVG TRAINING PROGRAM BN LEVEL

1.  Course set up in TA 34 (EXAMPE).

2.  Requirements for course:


1.  IAW TC 21-305 NIGHT VISION GOGGLES.


2.  Unit Master Driver (TSB).


3.  BN Master Drivers.


4.  2 ea HMMV’s (Dispatched).


5.  1 ea NVG per Attendee/Instructor.

DATE/TIME/CLASS

Day 1

1400-1630

Class room training IAW TC 21-305-2

1630-1800

Break for Dinner

1800-1845

Walk through (W/O NVG’s) during day light hours.

1845-1900

Break

1900-1945 Drive through (W/O NVG’s) at night with head lights on.

Perform preoperations NVD system checks. 

PMCS with NVG’s on.

Refocus the NVG’s immediately prior to performance test. 

1945-2000

Break

2000-2100

Test/Walk Through (W/NVG’s) with internal and external lights off.

2100-2200

Test/Walk Through (W/NVG’s).




Identify road signs.




Detect route markers , if any.




Identify and negotiate ditches or other rough road condition.




Judge distance to road Junctions.




Identify the edge of the road.




Distinguish shadows from others features(that is, water puddles). 

NOTE:

*****We will train to standard, not to time.  Length of training may be modified>*****
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PRE-DEPLOYMENT DRIVER VERIFICATION

UNIT/SECTION  _________________________         

DATE  _________________________

1. I___________________ (Supervisor) have inspected the following operators DA Form 348/SF Form 346s to ensure they are qualified to drive their assigned vehicles and NVG certification has been completed.  If the driver is not NVG certified he has been counseled not to operate the vehicle, with NVGS, during hours of limited visibility.

2. This form must be turn in to the unit master driver before departing for inspection.

    OPERATORS NAME                                  VEH (S)/EQUIP QUALIFIED                                NVG CERRIFIED

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

_______________________                        _____________________________                      _____________________

                                                             _________________________         

                                                        (PRINT NAME)

                                                                               _________________________

                                                                                (SIGNATURE)
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Driver Safety Awards Program

1.  PURPOSE:  To provide guidance for the selection and awarding of driver’s safety awards.

2.  G:  An excellent motivator for soldiers is to reward him/her for good performance.  The Battalion S-1, the Battalion Safety Non-commissioned Officer and each company in the Battalion will initiate and maintain active driver safety awards program.  General eligibility requirements for all drivers (vehicle operators) are:


a.  The operator must posses a valid OF 346 for his vehicle and its assigned equipment.  The vehicle operator’s DA Form 348 must be correct, current and maintained by the company PLL clerk.


b.  The operator must pass a safely operated the vehicle for the specific distances listed in section 3 without any accidents or traffic violations

c.  The operator must pass a safety background check at the Fort Carson Military Police Station and the office of the Provost Marshall.


d.  The operator’s chain of command must support/submit the award recommendation.

3.  SPECIFIC:


a.  company level- Company Commanders may award eligible company vehicle operators a United Stated Army Safety Award (DA Form 1119-1).  Company Commanders must request this award for eligible vehicle operators through the Battalion S-1. Specific distances requirements:


     (1)  Non-tactical wheeled vehicle operation –5,000 miles.


     (2)  Tatical wheeled vehicles operation – 1,000 miles.

             b.  Battalion Level – The battalion Commander may award eligible vehicle operators a United States Safety Award (DA ?Form 1119-1) 

     (1)  Non-tactical wheeled vehicle operation –6,000 miles.


     (2)  Tatical wheeled vehicles operation – 3,000 miles.


 c.  Division Level – The Division Commander, through the G-1 Safety Office, may award eligible vehicle operators in the Division various Safety Awards including certificates. 
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Driver Safety Awards Program

Company Commanders must request these awards for eligible vehicle operators through the Battalion S-. 


      (1)  Level 1


              (a)  Non-tactical wheeled vehicle operaation – 8,000 miles


              (b)  Tactical wheeled vehicle operation – 6,000 miles


      (2)  Level 2


              (a)  Non-Tactical wheeled vehicle operation – 15,000 miles


              (b)  Tactical wheeled operation 10,000


      (3)  Level 3


              (a)  Non-tactical wheeled vehicle operation – 22,000 miles


              (b)  Tactical wheeled vehicle operation – 15,000 miles

4.  As leaders we are responsible for submitting awards for our soldiers.  If you have any questions concerning Driver Safety Awards, direct them to the Battalion Safety NCO/Officer, and the Battalion Master Driver.
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Publications needed by Master Driver

1.

AR 600-55 Drivers Selection, testing, and licensing

2.
FC&4D Reg 600-17 Driver Selection

3.
  AR 385-55 Safety

4.
FORSCOM/TRADOC Suppl 1 to AR 385-55 Safety and Driver Course

5.
FM 55-30 (W/Change 3) Motor Transport Units

6.
FM 21-305 Manual for Wheeled Drivers

7.
TM 21-306 and FM 21-17 Track Vehicle Selection

8.
TB 600-1 Engineer Equipment an Wheel Vehicle

9.

AR 190-5 Motor Vehicle Traffic Supervision

10.

AR 672-5-1 Awards

11.
FC&4D Reg 350-1 Night Drivers Training &IAW 600-55 chap 3

12.
Field Circular 55-32 Motor Transport Units

13.
AR 600-58 Mechanical Equipment Operator Selection, Training, and Licensing

14.
AR 340-21 Chap 4 Collection of personal information from individual

15.
AR 600-11 Army personnel selection and classification testing

16.
Maintenance Management update 13 738-750, AR 385-40 Accident Reporting and Records

17.

ARTEP Manual for Unit

18.
FC&4D Reg 385-1 (Page 5-1, Para 5-2)

19.

TC 21-305 Techniques and Procedures for Wheeled Vehicle Drivers

21.
AR 600-85 Drug and Alcohol Prevention
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Publications needed by Master Driver

22.
TB 600-2 Licensing operators of Construction Equipment

23.
DA PAM 750-35 Functional users guide for motor pool Operation, Prerequisites for Unit Master Driver
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Sustainment Training

(Refresher training)
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