2d BDE, 91st DIVISION (TS) MAINTENANCE CHECKLIST

Overall Maintenance Rating _____________

Section 1:  Appointment Orders






Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	1-1

**
	Maintenance Officer.  Is a commissioned officer, warrant officer, or civilian equivalent, who is qualified in maintenance, appointed by the commander in writing? (AR 750-1, 3.1c)

                                                    **Leader Task**
	
	
	2 POINTS

	1-2
	Logistics Readiness Officer.  Has the commander appointed in writing an individual to perform duties as Logistics Readiness Officer? (AR 700-138, para 

1-4 n4a-c) 
	
	
	

	1-3

**
	Dispatcher.  Has the commander appointed in writing an individual to perform dispatch duties?

Has the commander entered the Dispatcher’s name in the ULLS parameter file?

(DA PAM 738-750, para 2-2b;  1-6a(10); and 

12-6b)

(DA PAM 750-1, Appendix A, Checklist I, para 3, Item 1)

(AISM-25-L3Q-AWC-ZZZ-CG, page 3, para 6)

                                                     **Leader Task**
	
	
	2 PTS

	1-4
	Sign Forms and Records.  Has the commander appointed in writing a designated representative to sign forms and records?  Does the appointment specify limitations or range-of-duties such as which forms and records the designated representative may or may not sign?

(DA PAM 738-750, para 1-6a(10))


	
	
	

	1-5
	”X” and “Circled X” Change Authenticator.  Has the commander appointed on orders a designated representative to authorize status symbol “X” and “Circled X” changes on DA forms 2404 or ULLS DA Form 5988-E?

(DA PAM 738-750, para 1-8b(1)(b))


	
	
	

	1-6
	Uncorrected Faults Authenticator.  Has the commander appointed in writing a designated representative to:  

- make determinations as to whether to place equipment directly into maintenance or to defer maintenance;  

- to place uncorrected faults on DA Form 2408-14 or ULLS DA Form 5988-E,  

- and to authorize dispatch of equipment?  

Does this authority include limited operation of status symbol “circled X” equipment?

(DA PAM 738-750, para 1-8a(2), 1-8b(2), 

and 2-2d(4)); Fig 3-23, “Entry Approved”, Item (e);

and Fig 12-5, “Corrective Action”, item d.)


	
	
	

	1-7
	Limited Operation Authenticator.  Has the commander appointed in writing a designated representative to initial DA Forms 2404/5988E for limited use operations?

(DA Pam 738-750, para 1-8b,(2);

Fig 3-9, “Column e”;  and Fig 12-4, “Initials”)


	
	
	

	1-8

**
	PD 01-10 Authenticator.  Has the commander appointed in writing a designated representative to sign in block #23 of the DA Form 2407 or on the “PD Authenticating Signature” line of the

DA Form 5990-E for all Priority Designator 

(PD) 01 through 10 work requests?

(DA PAM 738-750, Fig 3-15, pages 47 & 48, instruction #23 for block #23, and Fig 12-11, pages 169 & 170, instruction for the “PD Authenticating Signature” line)

                                                     **Leader Task**
	
	
	2 PTS

	1-9

**
	ULLS-G Administrator.  Has the commander appointed in writing an individual as the ULLS-G Unit Administrator?

(AISM-25-L3Q-AWC-ZZZ-CG, Section III, page 68, para 2.2.1.a  (of the sample internal SOP))

                                                     **Leader Task**
	
	
	2 PTS

	1-10
	AOAP Monitor.  Has the commander appointed in writing an individual as the AOAP monitor?  Has the AOAP Monitor been formally trained by the supporting lab or installation AOAP monitor?

Has the commander entered the AOAP Monitor’s name in the ULLS parameter file?

(AR 750-1, para 4-36d(6))

(TB 43-0211, page 6 & 7)

(DA PAM 750-1, Appendix A, Checklist J, para 3, Item 4)

(AISM-25-L3Q-AWC-ZZZ-CG, page 3, para 5)


	
	
	

	1-11
	TMDE Coordinator.  Has the commander appointed in writing a designated representative as TMDE Support Coordinator to serve as the central point of contact between the unit and the TMDE support Activity (TSA)? 

(AR 750-43, para 6-4)

(TB 750-25, para 3-8b, and 3-10a(1))


	
	
	

	1-12
	Driver Training/Licensing Instructor.  Has the commander appointed in writing a designated representative as the instructor and assistant instructor?

(AR 600-55, para 4-2a & b)


	
	
	

	1-13
	Driver Training/Licensing Instructor (NVD).  Has the commander appointed in writing a designated representative(s) as a qualified NVD instructor(s)?

(AR 600-55, para 8-4b)


	
	
	

	1-14
	License. Is the road test examiner qualified and appointed on orders by the commander?

(AR 600-55, para 6-1,b)


	
	
	

	1-15
	Qualifying Official.  Has the commander appointed in writing a designated representative(s) as the Qualifying Official? (AR 600-55, para 5-1b) 


	
	
	

	1-16
	Licenses Issuing Authority.  Has the commander appointed in writing a designated representative(s) as the Issuing Authority to test and qualify drivers and operators? (AR 600-55, para 6-1a)
	
	
	

	1-17
	Appointment Orders.  Has the commander appointed in writing a designated representative as TMDE Support Coordinator to serve as the central point of contact between the unit and the TMDE Support Activity (TSA)? 

(AR 750-43, para 6-4)

(TB 750-25, para 3-8b, and 3-10a(1))


	
	
	

	1-18

**
	AOAP Monitor.  Has the commander appointed in writing an individual as the AOAP monitor?  Has the AOAP Monitor been formally trained by the supporting lab or installation AOAP monitor?

(AR 750-1, para 4-36d(6))

(TB 43-0211, page 6 & 7)

(DA PAM 750-1, Appendix A, Checklist J, para 3, Item 4)

                                                   
	
	
	

	1-19
	Urgency of Need Designators. (UND) Is the commander or designated representative reviewing and certifying UND based on Urgency of Need? 

(DA Pam 710-2-1, chap 2, para 2-3)
	
	
	

	1-20
	Drivers Training Forms and Records.  Is there responsible individual(s) appointed in writing to maintain forms and records? IAW AR 600-55 para 1-4, h, (3).
	
	
	TOTAL POINTS:  8


Section 2:  STANDING OPERATING PROCEDURES



Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	2-1

**
	General.  Is there a comprehensive, complete, current, and understandable Maintenance SOP/ANNEX on hand?  Is it reviewed and updated periodically?  Does it include, as a minimum, the applicable items referenced below .  Is it signed by the commander or his designated representative? 

(AR 750-1, para 2-28e ; and 3-1d)

(AR 750-35, chapter 5)

(TB 385-4, para 1-5, and 4-4)

                                                        **Leader Task**
	
	
	2  POINTS

	2-2

**
	General.  Does the SOP/ANNEX include maintenance concepts, policies and procedures?

(DA Pam 750-35, para 5-1, 5-2)

                                                        **Critical Task**
	
	
	3 PTS

	2-3
	ULLS.  Does the SOP/ANNEX outline maintenance processes within ULLS.

(DA Pam 750-35, para 5-1)

(AISM-25-L3Q-AWC-ZZZ-CG, para 3c, and 

page 67)


	
	
	

	2-4
	TMDE.  Does the SOP/ANNEX outline guidance for the identification and control of TMDE requiring calibration and repair support?

(TB 750-25, para 3-10 a (2))


	
	
	

	2-5

**
	AOAP.  Does the SOP/ANNEX outline guidance for the Army Oil Analysis Program (AOAP)? 

(DA Pam, 750-35, para 5-2,o)

(DA PAM 738-750, para 4-1b, and 4-3)

(TB 43-0211, page 8, and 36)

                                                        **Critical Task**
	
	
	3 PTS

	2-6
	General.  Is there a current, signed copy of the drivers’ training SOP/Annex on hand?

(AR 385-10, para 2-2,b)

(AR 385-55, chapter 2)


	
	
	

	2-7
	General.  Does the SOP include the commander’s guidance for interviewing and selecting potential driver candidates?

(AR 600-55, para 1-4,h,(1))


	
	
	

	2-8
	General.  Does the SOP outline initial, sustainment, and remedial training for equipment and vehicles?

(AR 600-55, para. 4-4, a, para. 4-5, a)

(AR 385-55)


	
	
	

	2-9
	Tool Room.  Does the SOP/ANNEX outline guidance for tool room operations?

(DA Pam 750-35,  para 5-1/5-2)

(Local SOP)


	
	
	TOTAL POINTS:  8


Section 3:  Publications







Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	3-1
	Has a publications library been established IAW guidelines set forth in DA Pam 700-35 para 2-3?


	
	
	

	3-2

**
	Publications.  Are appropriate/applicable TMs, TBs, LOs, MWOs, maintenance bulletins, and other general publications or manufacturer’s manuals on-hand, in sufficient quantity to support the unit’s mission, and complete with changes.

If not, are publications listed on requisition with valid and current status?

(AR 750-1, para 3-1, and 3-9)

(DA PAM 750-1, para 2-12, and Appendix A, Checklist F, para 3)

(DA Pam 750-35, para 2-3,e)

(DA Pam 25-30 (on-line or CD ROM))

(DA PAM 25-33)

(DA Pam 25-40)

                                                        **Critical Task**
	
	
	3 PTS

	3-3
	Posting Changes.  Are changes posted to publications correctly and timely?  

(DA Pam 25-40, 6.8, a, b, c, d, e, f,, and 6.16)

(DA PAM 750-1, para 2-12)

(DA PAM 25-40, para 6-8)


	
	
	

	3-4
	Publications.  Are publications reviews, use, and upkeep covered in a SOP?  Are personnel knowledgeable reference this SOP, in the conduct of this review, and is it performed at least semiannually?

(DA PAM 25-33, para 5-1)

(DA PAM 710-2-1, para 9-3a(1)(e))

(DA PAM 750-35, para 5-2)


	
	
	

	3-5
	Periodicals and Advisories.  Are TB 43-PS-XXX series periodicals;  TB 43-0001-XX-X series periodicals;  Safety of Use (SOUM), Maintenance Advisory Messages (MAM), and Ground Precautionary Messages (GPM) on-hand, promptly read, disseminated, and complied with?  Are SOUM, MAM, and GPM or referenced periodicals containing SOUM, MAM, and GPM retained on file dating back two years?

(AR 750-1, para 2-28p)

(INSCOM CMI MOI, para 11.c)

                                                       **Critical Task**
	
	
	3 PTS

	3-6
	Electronic Media.  Is electronic media publications made readily available, either on CD-ROM or online, to personnel in the organization?


	
	
	

	3-7


	Rescinded, Superseded, Obsolete Publications.  Are rescinded, superseded, and obsolete publications promptly destroyed or conspicuously marked and removed from circulation to prevent inadvertent use?.


	
	
	

	3-8
	Marks.   Are technical libraries catalogued for easy access and are all maintenance activity files labeled in accordance with MARKS, including files in books?

(AR 25-400-2)


	
	
	TOTAL POINTS:  6


Section 4:  Tool Room & Equipment





Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	4-1

**
	General.  Is a tool room custodian appointed on orders and performing the required duties?

(DA Pam 710-2-1, para 6-3 a)

(TB 710-5, para 3-18)

(Local SOP)

                                                            **Leader Task**
	
	
	2 POINTS

	4-2
	Inspections.  Are only authorized personnel allowed to sign for tools from the tool room?

(DA Pam 710-2-1, para 6-3,a)


	
	
	

	4-3

**
	Access.  Has the responsible tool room officer provided a list of personnel authorized to draw tools from the tool room and is the list kept in by the custodian to confirm the identity of unknown personnel by checking their ID card? 

(DA Pam 710-2-1 para 6-3, a)

(Local SOP)


	
	
	

	4-4
	Inventories.  Are tool room items inventoried semi-annually?

(AR 710-2, table 2-1,q)

(DA Pam 710-2-1, para 9-5

                                                           **Critical Task**
	
	
	3 PTS

	4-5
	Inventories.  Is the component list/shortage annex based on the most current Supply Catalog (SC)?

(AR 710-2, page 180, F-2,c)


	
	
	

	4-6
	Inventories.  When using changes document, (DA Form 3161) is the hand receipt updated every 6 months, counting from the oldest change document effect? 

(AR 710-2, table B-1,E-11)


	
	
	

	4-7
	Inspections.  Is there a DA Form 5519-R maintained to log SKO tools?  

(DA Pam 710-2-1 para 6-3 b, (1))


	
	
	

	4-8
	Tool Sign Out Log.  As a minimum the log entries are: NSN, and Noun Nomenclature of the tool, quantity issued, date of issue, signature of individual receiving the tool, and initials of the tool room custodian when the tool is returned?

(DA Pam  710-2-1 para 6-3 b, (1))


	
	
	

	4-9
	Inspections. Is there a card log file established, for each SKO authorized in the tool room?  Does the cards include NSN, TOOL NOMENCLATURE, and IN of the SKO to which the tool belongs? 

(DA Pam 710-2-1 para 6-3 b 2, a)


	
	
	

	4-10
	Inspections. If a tool is signed out of the tool room for more than one day, is it signed for on a 

DA Form 3161 or DA Form 2062? (Temporary HR)

(DA Pam 710-2-1, para 6-3, b, (3)


	
	
	

	4-11
	Property Accountability. Are excess/unauthorized tools in the tool room turned in within the 10 calendar days after the effective date of the document?

(DA Pam 710-2-1, para 2-13 b, (2) (a))


	
	
	

	4-12

**
	Property Accountability. Are individuals’ tool kits inventoried quarterly?

(IR 700-7, para 7-5)

                                                           **Critical Task**
	
	
	3 PTS

	4-13

**
	Security.   To prevent pilferage, is the tool room secured with the appropriate locks and checked frequently?

(DA Pam 750-35 para 6-2)

                                                            **Leader Task**
	
	
	2 PTS

	4-14
	Security.  Is toolroom access restricted to essential supervisory and operating personnel?

(DA Pam 710-2-1 para 6-3 a)

                                                           **Critical Task**
	
	
	3 PTS

	4-15
	Hand Receipts.  Are tool boxes issued on a correctly filled out component HR, and does the HR holder have a copy?

(AR 710-2, para 2-10)

(AR 710-2, page 162, F-1 b, c)

                                                           **Critical Task**
	
	
	5 PTS

	4-16
	Hand Receipts. Is there a shortage annex document issued with the tool boxes..(AR 710-2, para 2-10)

(AR 710-2, page 162, F-2,b)


	
	
	

	4-17
	Serviceable.  Are tools serviceable and properly maintained?

(DA Pam 750-1, pages 2-10-13)

(DA Pam 750-35, para 2-4, a)

(TM 9-243, page 2-2  note & warning))


	
	
	

	4-18
	Serviceable.  Are unserviceable tools segregated, properly tagged and promptly replaced?

(DA Pam 750-35, para 2-4 a)

(TM 9-243, page 2-2)


	
	
	TOTAL POINTS:  18


Section 5:  Driver and Equipment Operators




Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	5-1
	Personnel Records Review.  Does the Commander or authorized representative screen individuals record (DA Form 2-1, DA Form 348. and medical profiles) for non-school trained operators.

(AR 600-55 para 3-1)


	
	
	N/A- S-3 AREA OF INSPECTION

	5-2
	Driver Interview.  Are interviews conducted by the commander or authorized representative?

(AR 600-55, para 3-2,a)

(TB 600-1, chapter 3, para 17, a, b, c)


	
	
	

	5-3
	Driver Interview.  Does the commander include these areas of consideration: maturity, attitude, past driving record, hearing, extreme nervousness, or any abnormal characteristics when conducting driver’s interview?

(AR 600-55 para 3-2, a) 


	
	
	

	5-4
	DA Form 348 Review.  Is the operator qualification record being reviewed and updated annually to determine if the driver’s/operator’s is eligible  for safety awards, expiration of permits, accidents and moving traffic violations, remedial, required, or refresher training, reexamination, license suspension?  If so, is it annotated in section III and signed by the authorized individual appointed by the commander?

(AR 600-55 para 4-1 b(5), (a),(b),(c),(d),(e),(f) , para 4-1 b (6) 


	
	
	

	5-5
	Training.  Has the commander developed and implemented a sustainment training program to be conducted at least annually?

(AR 600-55 para 4-4, a)


	
	
	

	5-6
	Training.  Is the driver instructor trained, licensed, technically knowledgeable, and experienced in the subject vehicle type being taught to students?

(AR 600-55 para 4-2, a (1) ,(2),(3)) 


	
	
	

	5-7
	Training.  Is sustainment Training conducted to maintain a high level of driver skill proficiency and prevent drivers from acquiring poor driving habits?

(AR 600-55 para 4-4, a)


	
	
	

	5-8
	Training.  Are first line supervisors or qualified individuals conducting annual check rides to assess driving proficiency and identify driver weakness?

(AR 600-55 para 4-4 b)


	
	
	

	5-9
	Training.  Has the commander establish a remedial training program for drivers or operators who have had a “driver at fault accident”, traffic violations, misused equipment, or demonstrated a need for additional training?

(AR 600-55 para 4-5, a) 


	
	
	

	5-10
	Training.  Is there a night vision device (NVD) driver qualification training program and is the training documented on DA Forms 348/5983?

(AR 600-55, para 8-4 d)


	
	
	

	5-11
	Training.  Is refresher training conducted for motor vehicle operators who have not participated in an NVD driving mission in the past 6 months?

(AR 600-55 para 8-6,a)


	
	
	

	5-12
	License.  Is the operator’s license authenticated for each type vehicle/equipment the individual is authorized to operate?

(AR 600-55, para 6-1b)


	
	
	

	5-13
	License.  Are operator personnel that are licensed for HAZMAT & HAZARDOUS CARGO trained, certified, where applicable (i.e. POL)and have a written endorsement on DA Form 348/5983 & CDLs? 

(AR 600-55, para 4-9, a, b)

(AR 600-55, App C-2/C3/C4)


	
	
	

	5-14
	License.  Are operators licensed on: power generation equipment .5KW and above, air compressors, heaters, forklifts, cranes, steam cleaners, pumping equipment (50 GPM & above), and is the equipment annotated on DA Forms 348 & OF 46?

(AR 600-55, para 7-1,(1),(4),(5),(10),(11)/7-2, a, b, c, d)


	
	
	

	5-15
	License.  Do soldiers that perform welding and cutting tasks have oxygen, nitrogen and acetylene use on their license?

(AR 600-55, para 7-1,a,(2) 

(TB 600-1, para 3)


	
	
	

	5-16
	Forms and Records.  Are all training documented for vehicles and equipment requiring license annotate on DA Form 348/5983 prior to issuing an OF 346/DA Form 5984-E?

(AR 600-55 para 4-1, b)


	
	
	

	5-17
	Forms and Records.  Is sustainment training annotated on 

DA Form 348 section III/5983/5983-1-E?

(AR- 600-55  para. 4-4 ,c )


	
	
	

	5-18
	Forms and Records.  Is remedial training annotated on DA Form 348 section III/5983/5983-1-E?

(AR- 600-55  para. 4-5 ,a)


	
	
	

	5-19
	Forms and Records.  Are medical restrictions annotate on the driver’s OF 346/DA Form 5984-E and DA Form 348/5983


	
	
	

	5-20
	Defensive Drivers Course. Have operators received defnsive drivers training and do they have a vaild DDC card dated within the last 4 years ?

(AR 385-55)
	
	
	


Section 6:  Maintenance Management





Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	6-1
	Training.  Does the training program include training on: PMCS, TMDE, Forms & Records, single/multipiece rims & wheels and are records maintained on file?

(AR 750-1, para 2-28,e/4-45,d (1), 3-9a)

(AR 750-43, para 1-14 c) 

(TB 750-25, para 3-9, a, b)


	
	
	

	6-2
	Inspection.  Are operators level PMCS being performed on Automation Data Processing Equipment (ADPE) (ULLS Boxes) and annotated on DA Form 2404?

(AR 750-1 para 3-9 e,) 

                                                        
	
	
	

	6-3
	Low Usage.  Does equipment in administrative storage meet the requirements in AR 750-1?

(AR 750-1, para 4-43)


	
	
	

	6-4
	QA/QC.  Has the maintenance activity establish a strict quality control procedures for repairs and scheduled service?

(AR 750-1, para 2-28/3-1)

(DA Pam 750-35, para 2-5,b (1),(6))


	
	
	

	6-5

**
	Dispatcher.  Has the commander established dispatching method/procedures to control the use of equipment and are they being followed?

(DA Pam 738-750 f, (7)

                                                  **Leader Task**
	
	
	

	6-6
	Dispatcher.  Does the dispatcher check forms for any new faults, and update ULLS maintenance?

(DA Pam 738-750 12-6,c (8))


	
	
	

	6-7

**
	Forms and Records.  Are applicable TMs, TBs, LOs, etc., being used when performing maintenance and services?

(AR 750-1, para 3-9)

(DA Pam 750-35, para 3-2)

                                                    **Critical Task**
	
	
	3 PTS

	6-8
	Forms and Records.  Are all uncorrected faults listed on the DA Form 2404/DA Form 5988E annotated in ULLS-G.

(DA Pam 738-751 para 3-4 d.(2))


	
	
	

	6-9
	Forms and Records.  Are maintenance personnel using DA Forms 2404/5988E to document scheduled services?

(DA Pam para 3-4,b)


	
	
	

	6-10
	Forms and Records.  Is Equipment with NMC faults annotated on DA Form 2404/5988E keep on file until deficiency has been repaired?

(DA Pam 738-750, para 3-4,(d) and 12-2, f, (4))


	
	
	

	6-11

**
	Forms and Records.  Are reportable NMC time accurately entered on Form 5986-E in ULLS?

(DA Pam 738-750, para 3-3 (I),(3),(a),(b),1)

                                                        **Critical Task**
	
	
	3 PTS

	6-12
	Forms and Records.  Are DA Forms 2407/5990-E on hand and filled out correctly for each equipment identified for DS or GS maintenance?

(DA Pam 738-750, para 3-6, para 12-12)


	
	
	

	6-13

**
	Forms and Records.  Are receipt copies of DA Forms 2407/5990-E on file for all equipment evacuated to higher maintenance? 

(DA Pam 738-750, para 3-6 e (2))

                                                        **Critical Task**
	
	
	3 PTS

	6-14
	Forms and Records.  IS DA Form 2407/5990-E keep on unit file for 180 days after the equipment is repaired?

(DA Pam 738-750 para 3-6,e,(4),(a)) 


	
	
	

	6-15
	Forms and Records.  Are DA Form 5988-E used to record faults during maintenance procedures (PMCS)?

(DA Pam 738-750 para 12-2 c, (1))


	
	
	

	6-16
	DA Form 2404/5988-E.  Are DA Forms 2404/5988-E on hand, and filled-out correctly, for each piece of equipment, or grouped pieces of like equipment? 

(DA PAM 738-750, para 3-4, 3-4d(2) & (3), and 12-1, 12-2b, c, d, e, and f)

(ULLS User Manual)

(Local SOP)


	
	
	

	6-17
	Inspection.  Does only the commander or the commander’s designated representative initial DA Forms 2404/5988E for limited vehicle operation?

(DA Pam 738-750, fig 3-9, para 1-8 b,(2), (a), (b))

(DA Pam 738-750, fig 12-4, para 1-8 b,(2), (a), (b))


	
	
	

	6-18
	Timely Repair/Turn-in.  Are unserviceable items repaired and/or processed for turn-in as required, and in a timely manner?

(AR 750-1)


	
	
	

	6-19

**
	Controlled Exchange.  Are controls established to manage controlled exchange and to preclude unauthorized cannibalization?  

(AR 750-1, para 4-7, and 4-8)

                                                        **Leader Task**
	
	
	2 PTS

TOTAL POINTS:  11


Section 7:  Unit Level Logistics System





Section Rating____________

	7-1

**
	ULLS.  Are passwords and user identification codes for ULLS-G assigned as required and controlled by the commander?

(AISM-25-L3Q-AWC-ZZZ-CG, page 68)

                                                         **Leader Task**
	
	
	2 POINTS



	7-2
	ULLS Password.  Does the appointed dispatcher control the password within ULLS?

(DA Pam 738-750 12-6, b)

                                                        **Critical Task**
	
	
	3 PTS

	7-3
	ULLS Administrator.  Is the unit maintaining proper control of diskettes by always placing them in the protective jackets when not in use, labeled correctly, and stored away from magnetic source, such as radios, telephones and radar?

(AISM-25-L3Q-AWC-ZZZ-CG, page 68)

(Local SOP)


	
	
	

	7-4
	ULLS Administrator.  Are the following tasks being performed by the unit administrator: 

- monitor the daily preventive maintenance of the 

ULLS-G hardware, 

- ensure ULLS-G is operating properly,

- problems reported to the combat service support automation management office (CSSAMO),

- ensure the correct software version for the current operating system?

(AISM-25-L3Q-AWC-ZZZ-CG, page 69)

(Local SOP)


	
	
	

	7-5
	ULLS Operator.  Is the ULLS database rebuilt every week or every day?

(AISM-25-L3Q-AWC-ZZZ-CG, page 69)

(TB 43-PS-548)

(Local SOP)


	
	
	

	7-6

**
	ULLS Operator.  Is Preventive maintenance (PMCS) being performed on ULLS-G equipment? 

(AISM-25-L3Q-AWC-ZZZ-CG, page 69)

INSCOM MOI 

(Local SOP)

                                                       **Critical Task**
	
	
	3 PTS

	7-7
	ULLS.  Are printouts and automated reports generated by ULLS maintained by the unit.

(DA Pam 738-750 para 12-1 d)

(Local SOP)


	
	
	

	7-8

**
	ULLS.  Has the unit submitted AMSS data (Usage Report)?

(DA Pam 738-750 para 12-15 a) 

                                                       **Leader Task**
	
	
	2 PTS

	7-9
	ULLS.  Is an excess management report printed and reviewed weekly?

(DA Pam 738-750 para 12-16 a)


	
	
	

	7-10
	ULLS.  Have excess items being identified and schedule for cancellation or turn-in?

(DA Pam 738-750 para )


	
	
	

	7-11

**
	ULLS.   Has a Commander’s Exception Report being printed of all the high priority or extended value of $500.00 or more and signed since the last Commanders Exception report was printed?

(DA Pam 738-750 para 12-16 b)

                                                        **Critical Task**
	
	
	3 PTS

	7-12
	ULLS.  Is the commander’s financial transaction listing reviewed and initialed?

(DA Pam 738-750 para 12-16 b)


	
	
	

	7-13
	ULLS.  Is a service schedule due report on file and reviewed monthly ?

(DA Pam 738-750 para 12-16 c) 

                                                       **Critical Task**
	
	
	3 PTS

TOTAL POINTS:  16


Section 8:  TMDE Calibration Program





Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	8-1
	Training.  Has the TMDE coordinator been formally trained and certified by the TSA to perform duties?

(TB 750-25, para 3-9)


	
	
	

	8-2
	References.  As a minimum, does the TMDE coordinator have the following:

AR 750-1, AR 750-43, TB 750-25, TB 43-180, 

DA PAM 738-750, and the TSA’s External SOP?

(AR 750-43 para 6-11)

(TB 750-25, para 3-10a(3))


	
	
	

	8-3
	Inventory and CR&S Requirements.  Has a physical inventory been conducted and documented to verify the types and quantities of on-hand TMDE that requires Calibration and Repair Support (C&RS)?  Have the property book and hand receipts been reviewed to determine C&RS requirements?  Is TB 43-180 used as a guide to establish Calibration & Repair Support (C&RS) requirements and intervals?

(AR 750-43, para 1-14,6-12)

(TB 750-25 para 3-10 b.(2) & (3), 3-10a(9) & b(1) & b(2))

(DA PAM 750-1, Appendix A, Checklist B, para 3, item 5)


	
	
	

	8-4
	TMDE not in TB 43-180.  Has DA Forms 3758-R been submitted by the TMDE owner/user to the supporting TSA, IAW appendix B, for TMDE not found in TB 43-180?

(TB 750-25, para 2-4, and 3-10a(8))

(DA PAM 750-1, Appendix A, Checklist B, para 3, item 3)


	
	
	

	8-5
	TMDE Master List/IMRF.  Does the TMDE coordinator have a TMDE Master List called the Instrument Master Record File (IMRF), provided by the TSA quarterly, identifying all instruments belonging to the user?  Has the TMDE coordinator reviewed the IMRF to ensure that all authorized TMDE is contained therein, listed information is correct, and that information reconciles against DA Labels 80/163 and Non-standard Wipe Test Stickers or similar sister service labels?  Are TMDE changes, additions and deletions identified to the TSA as they occur?

Have information copies or extracts been provided to unit TMDE holders?

(TB 750-25, para 3-2c & h(2); and 3-10a(4))?

(AR 750-43, para 1-14, 6-12, 

6-15e(3) &15f(3))


	
	
	

	8-6
	Critical TMDE.  Is TMDE used with ERC A End Items also identified as ERC A on the unit’s Instrument Master Record File (IRMF)?  Also, has the commander identified and documented those items of TMDE deemed “critical” “mission essential” or otherwise deserving “priority calibration support”?

(DA PAM 750-1, Appendix A, Checklist B, para 3, item 6)


	
	
	

	8-7
	Hand Receipt.   Is all TMDE on hand receipted to the user and is it complete?

(AR 710-2, para 2-10)

(DA PAM 750-35, para 2-4a)

(DA PAM 750-1, Appendix A, Checklist B, para 1)


	
	
	

	8-8
	Excess/Unserviceable TMDE.   Is command emphasis placed to ensure that excess or unserviceable TMDE is processed promptly through supply channels once it has been condition coded or purged through the TEMOD Program?

(AR 750-43, para 1-14j)

(DA PAM 750-1, Appendix A, Checklist B, para 3, item 1& 2)


	
	
	

	8-9
	Projected Items List.  Does the TMDE coordinator have a Projected Items List (PIL), provided by the TSA at least monthly (minimum 30-day notice), identifying each instrument in the IRMF due a C&RS within that month?  Is this list reviewed for accuracy?

(TB 750-25, para 3-2b, and 3-10a(5) & b(6))


	
	
	

	8-10
	Delinquent Items List.  Does the TMDE coordinator have a Delinquent Items List, provided by the TSA monthly, identifying TMDE not presented for calibration within the scheduled timeframe?

Is this list reviewed and corrective action taken?

(AR 750-43, Appendix B, para B-4h)

(TB 750-25 para 3-2b(2), 3-10a(6) & b(7))


	
	
	

	8-11
	DA Goals.  Has the organization meet the minimum DA goal of 95% or better of the TMDE inventory calibrated, in repaired condition, and available to the user with no more than a 3% delinquency rate (failure to submit for required support)?  Is the commander aware of his TMDE readiness and delinquency rates?

(AR 750-43, para 6-1)


	
	
	

	8-12
	Labels.  Does TMDE in use have a current DA Label 80 or DA Label 163 affixed, properly annotated, and as appropriate overprinted (CBU, CNR, VOID, etc.)?

(AR 750-43, para 6-14)

(TB 750-25, para 3-10b(12), and Appendix C, 

para C-7)


	
	
	

	8-13
	Labels.  Is the DA Form 163, used to identify TMDE with limitations, signed by the supervisor who approved the limited use?

(TB 750-25, para 2-9; 3-10b(17))


	
	
	

	8-14
	Labels.  When DA Labels cannot be affixed to an instrument or its container, are card or book files maintained with the labels affixed to a card or page?

(AR 750-43, para 6-14)

(TB 750-310 para 3-10b(15))


	
	
	

	8-15
	CNR.  For instruments that do not require calibration, are DA Labels 80 overprinted CNR, annotated properly, affixed to the instruments, and identified as such on above named lists?  Also, is organizational maintenance being performed on CNR labeled equipment?

(AR 750-43, para 6-14, 6-15f(5))

(TB 750-25, para 3-10 b (9) & (18))


	
	
	

	8-16
	Labels/Voiding.  Has equipment, which has either exceeded its calibration due date or been found to be unserviceable or in a questionable condition, had its DA Label overprinted with “VOID” to prevent use?  Are actions taken to request C&RS to bring equipment into compliance?

(AR 750-43, para 6-15f(5))

(TB 750-25, para 3-10b(8))


	
	
	

	8-17
	Operator/Organizational Maintenance.  Has an operator/organizational maintenance program been established for TMDE (to include CNR labeled TMDE) IAW equipment maintenance manuals?

Are PMCS being performed, documented, and records filed or kept with TMDE as appropriate?

(TB 750-25, para 3-10a(7), and 3-10b(10) & (11))

(AR 750-1, para 3-1; 3-9; and 5-51a)

(DA PAM 738-750)


	
	
	

	8-18
	Administrative Storage.  Is TMDE in administrative storage?  If so, is TMDE which is placed in administrative storage (limited care and preservation status) removed from the work area, segregated, and protected from the environment?  Further, is this administrative storage IAW provisions of AR 750-1, para 4-43 including ensuring that TMDE is at DA TM –10 & -20 standards prior to storage and that a command level review is conducted at 6-month intervals to reassess and revalidate the requirement?

(TB 750-25 para 2-7; 3-10b(21),(22) & (23))

(AR 750-1, para 4-43)


	
	
	

	8-19
	Administrative Storage.  Is TMDE in administrative storage?  If so, is this TMDE removed from C&RS recall (Cyclic Calibration of the PIL) but still retained on the IRMF?  

(TB 750-25, para 2-27a, 3-10a(9), and 3-10b(26))


	
	
	

	8-20
	Administrative Storage.  Is TMDE in administrative storage?  If so, is this TMDE overprinted on DA Label “CBU” for Calibrate Before Use?

(TB 750-25, para 2-27a, and 3-10a(9))


	
	
	

	8-21
	Administrative Storage.  Is TMDE in administrative storage?  If so, is this TMDE recorded by nomenclature, model, and serial number?

(TB 750-25, para 3-10a(9))


	
	
	

	8-22
	DA Form 2417 and DA Form 7372.  Is DA Form 2417 and/or DA Form 7372 being affixed to TMDE submitted to the TSA for C&RS?

(AR 750-43, para 6-15 f(4))

(TB 750-25, Appendix D, para D-3)
	
	
	

	8-23
	10% Deviation.  Is there any TMDE approved in writing by the scheduling activity for an extension of the calibration void date?  If so, is the extension 10% or less of the TB 43-180 calibration interval date?  Also, is safety related equipment exempted from this deviation?

(AR 750-43, para 6-21a(2))


	
	
	

	8-24
	Publications.  Do equipment users have ready access to appropriate technical manuals?


	
	
	

	8-25
	Authority Documents to the TSA.  Have DA Form 1687, Notice of Delegation of Authority – Receipt for Supplies;  assumption of command orders or property book officer appointment orders;  and the TMDE support coordinator appointment orders been submitted to the TMDE Support Activity (TSA)?

(DA PAM 750-1, Appendix A, Checklist B, para 3, item 10)


	
	
	


Section 9:  Army Oil Analysis Program (AOAP)




Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	  9-1

*
	Equipment Identification,  Has unit equipment which is listed in Tables 4-1 through 4-7, or otherwise approved by the Program Director (PD) AOAP been identified and enrolled in the local AOAP?

(AR 750-1, para 3-9d(10), 4-36d(1))

(DA PAM 738-750, para 4-3, 4-4, and Tables 4-1 through 4-7)

                                                        **Critical Task**
	
	
	3 POINTS

	 9-2

**
	Sampling Supplies.  Are sampling supplies and forms on hand, in sufficient quantity, and stored so as to avoid outside contamination?

(DA PAM 738-750, para 4-6, and Table 4-8)

(TB 43-0211, pages 6, 30, and 31)

(DA PAM 750-1, Appendix A, Checklist J, para 3, Item 2)

                                                       **Critical Task**
	
	
	3 PTS

	9-3
	Sample Scheduling.  Are samples scheduled and taken at specified intervals (+/- 10%) IAW 

DA PAM 738-750, para 4-5, 4-12, and 4-15)

(DA Pam 738-750 para 4-5, 4-12, and 4-15)

(DA PAM 750-1, Appendix A, Checklist J, para 3, Item 1)

(TB 43-0211, page 36)


	
	
	

	 9-4
	Sample Training.  Have unit equipment samplers (workers) been trained and certified in AOAP procedures (sample techniques, forms, and safety)?

(TB 43-0211, page 7, 31, and 36)

(DA PAM 750-35, para 4-5)

(DA PAM 750-1, Appendix A, Checklist J, para 3, Item 7)


	
	
	

	 9-5
	Safety.  Is safety equipment readily available and used during AOAP sampling (goggles, drip pans, drop cloths, spill kits, fire extinguishers, eye-wash, MSDSs, etc.)?

                                                        **Critical Task**
	
	
	3 PTS

	 9-6

**
	Special Sampling.  Has the unit taken any special samples?  If so, are special oil samples clearly marked “SPECIAL” and banded with red tape or marked in some conspicuous manner, so the lab can easily identify them?  Also, is DD Form 2026 or 

ULLS DA Form 5991-E annotated with “Special” in the remarks block with the border highlighted in red so that the sample receives priority at the AOAP lab?

(DA Pam 738-750 para 4-5b(5) with Note)

(TB 43-0211, page 9, and 39)

                                                        **Critical Task**
	
	
	3 PTS

	 9-7

**
	OIL Analysis Requests.  Is DD Form 2026, Oil Analysis Request; or ULLS DA Form 5991-E, Oil Analysis Request (automated) properly filled out and submitted to the AOAP lab with each sample?  Upon return, is the form retained until information is transcribed to DA Form 2408-20, Oil Analysis Log, (if used) or until receipt of the AOAP lab’s automated printout?

(DA PAM 738-750, para 4-1, 4-5, 4-8, Fig 4-1, 

12-1b(9), 12-14, and Fig 12-8)

(TB 0211, pages 7, 9, 10, 26, and 37)

                                                        **Critical Task**
	
	
	3 PTS

	  9-8

**
	Oil Analysis Log.  Is DA Form 2408-20, Oil Analysis Log, or AOAP lab automated printout on-hand, reviewed, maintained, and retained on file. 

(DA PAM 738-750, para 4-8, and 5-7)

                                                        **Critical Task**
	
	
	3 PTS

	  9-9

**
	Feedback Report.  Upon receipt of 

DA Form 3254-R, Oil Analysis Recommendation and feedback, from the AOAP lab, does the commander place the equipment in a Not Mission Capable Status (NMCS) until the recommended inspection or maintenance action is completed?  Is the result of the inspection or maintenance action annotated in block # 14 of the DA Form 3254-R and returned to the AOAP lab within 5-days of action accomplishment?  

(AR 750-1, para 4-36d(5))

(DA PAM 738-750, para 4-9)

(TB 43-0211, page 7, and 39)

                                                        **Critical Task**
	
	
	3 PTS

TOTAL POINTS:  21


Section 10: Prescribed Load List 






Section Rating____________

	No.
	Item of Interest
	GO
	NOGO
	Remarks



	   10-1

**
	Unit PLL.  Does the unit have an established PLL when authorized and is it maintained at the lowest level? (AR 710-2, chap 2)

                                                       **Critical Task**
	
	
	3 POINTS

	  10-2
	Urgency of Need Designators.  Is the commander or designated representative reviewing and certifying Urgency of Need Designators (UD) based on urgency of need IAW DA Pam 710-2-1, chap 2, para 2-3?


	
	
	

	  10-3
	PLL.  Is PLL properly managed and maintained?

(AR 710-2)(AR 710-2-1)


	
	
	

	  10-4
	PLL LINES. Does unit PLL exceed the 150 line limit?


	
	
	

	 10-5
	Security. Are PLL repair parts stored and secured to prevent damage and pilferage and are they convenient for maintenance personnel.


	
	
	

	 10-6
	EXCESS PLL.  Are excess repair parts promptly identified and turned in.


	
	
	

	 10-7

**
	Inventories. Are quarterly inventories being conducted.

                                                        **Critical Task**
	
	
	3 PTS

	 10-8
	Locations and Quantities.  Do locations and or quantities match pertinent records?   (DA Pam 750-35,chap 2, para 2-2c, AR 710-2, table 2-1)


	
	
	

	  10-9

**
	Requisition Process.  Are reordering procedures timely and IAW appropriate regulations? (AR 710-2,Table2-1, DA Pam 750-35, chap 2 para 2-2c(3)

                                                        **Critical Task**
	
	
	3 PTS

	10-10
	FEDLOG.  Is there a current FEDLOG available? 

(DA Pam 750-35,chap 2, para 2-2c(11)
	
	
	

	10-11

**
	Document Control Register.  (DCR)Is the document register being maintained properly and most recent status posted? (DA Pam 710-2-1, chap2, sec III, para 2-19)

                                                        **Critical Task**
	
	
	3 PTS

	10-12
	PLL Update.  Is PLL being updated every 180 days?

(AR 710-2, DA Pam 738-750, chap 12)
	
	
	

	10-13
	Reconciliation.  Are reconciliation properly processed in an accurate manner?  (AR 710-2,DA Pam 738-750, DA Pam 710-2-1).
	
	
	

	10-14
	Transportation. Does the unit have the capability to move PLL into combat in one lift using organic transportation?  (AR 710-2, chap2, para 2-21)
	
	
	

	10-15
	Shop Stock/Bench Stock.  Is shop stock/bench stock properly managed and maintained?

(AR 710-2)

(AR 710-2-1)
	
	
	TOTAL POINTS:  12


D-5-M-3

