2ND BRIGADE 91ST DIVISION

COMMAND INSPECTION GUIDE
(Version 3: Effective 15 JAN 02)

“TRAINING MANAGMENT”

	Unit: 
	State: 
	Date:




POC:  

	Inspector:  

Position: 


	Inspector:      
Position:      

	


	              2ND BRIGADE 91ST DIVISION

        COMMAND INSPECTION PROGRAM CHECKLIST

TRAINING MANAGMENT



	A:  ADMINISTRATION

	/10

10 pts
	1. Has the commander developed a unit METL? (AR 350-41, para 3-4 

*Leader Task

*Critical Task
	

	 FORMDROPDOWN 

/10

10 pts
	2. Has the 2ND BDE 91ST DIV Commander approved the METL? (FM 25-101, pg. 2-2 through 2-7)

*Leader Task

*Critical Task
	

	 FORMDROPDOWN 
 

/10

10 pts   
	3. Have leaders established an assessment criteria and standards for each mission essential task? (FM 25-101, pg. 2-20 through 2-24)

*Leader Task

*Critical Task
	

	/5 FORMDROPDOWN 
 

5 pts   
	4. Has the unit conducted CTT? (AR 350-41, para 7-5)

*Critical Task
	

	/1

1 pt
	5. Is the use of a replacement task in writing approved by a commander in the rank of LTC and above? (AR 350-41, para 9-5)
	

	/4

4 pts FORMDROPDOWN 

	6.  Does the unit have the current CTT Notice Pamphlet, Administration Manual STP 21-1 SMCT, and STP 21-24-SMCT on hand or on requisition? (AR 350-41, para 7-5) 
	

	/4

4 pts


	7.  Are CTT results (CTT Performance Sheets, DA form 5164-R ) for previous and current fiscal year on file? (AR 350-41, para 7-5}
	

	/5

5 pts FORMDROPDOWN 

	8. Are training schedules published and posted? (AR 350-41)

*Critical Task
	

	/4

4 pts FORMDROPDOWN 


	9. Are training subjects specified on the training schedules? (FM 25-101, pg. 3-32)
	

	/4

4 pts FORMDROPDOWN 

	10.  Are soldiers to be trained specified on the training schedules? (FM 25-101, pg. 3-32)
	

	/5

5 pts FORMDROPDOWN 
     
	11. Are training meetings scheduled (FM 25-101, pg. 3-28) 

*Critical Task
	

	/4 FORMDROPDOWN 

4 pts   
	12. Are training schedules published in the correct format?(25-101 3-18)
	

	/5

5 pts FORMDROPDOWN 

	13. Does the unit have a physical fitness program? (AR 350-41, para 9-8-1)

*Leader Task
	

	/4 FORMDROPDOWN 

4 pts
	14.  When was the last unit

Administered APFT? 

 
	

	/4

4 pts
	15.  Has a special program been established for soldiers who fail to meet Army standards (AR 350-41 ,pg. 16 para 9-6)
	

	/4

4 pts FORMDROPDOWN 

	16.  Does the unit have a Leader Development Program? (NCOPD/OPD) (AR 350-41 Chapter 6 and AR 350-17)
	

	/4

4 pts FORMDROPDOWN 


	17.  Is common military training being conducted listed in AR 350-41 app B
	

	/5

5 pts FORMDROPDOWN 

	18.  Has the unit established a soldiers certification program IAW (2ND BDE 91ST DIV SOP Appendix 5, Annex C)

*Leader Task
	

	/4

4 pts
	19.  Trained Personnel Certified.(IAW 2ND BDE 91ST DIV SOP,Appendix 5, Annex C)
	

	/4

4 pts FORMDROPDOWN 

	20.  Does the unit have Combat lifesavers trained? (IAW 2ND BDE 91ST DIV Training Guidance)
	

	Total

/100
	
	


	FUNCTIONAL AREA ASSESMENT WORKSHEET

	Unit:

 
	Date: 

	FUNCTIONAL AREA:
	MAX Pts Allowed: 100

Total Pts Scored: 

	Section:
	Title: 
	

	A
	Administration
	


OVERALL SCOR:



           Pass                   UN-SATISFACTORY
          100 – 70 PTS   

  69 – BELOW PTS
	GENERAL INSPECTION SUMMARY

	Inspecting Activity:                                   DATE: 

	Inspector(s): 
	Phone:

E-Mail:



	Unit Inspected: 

	Supervisor of Inspected Area: 


	Phone:

	Key Personnel Contacted:

	Key Areas / Subjects Inspected:



	Critical Findings: 



	Additional Assistance Required:     

	Other Comments: 

Scoring:  /100 Pass

Satisfactory:  All Leader and Critical tasks in compliance (GO) and 70% or greater of all remaining questions in compliance.

Unsatisfactory:  Any Leader or Critical task not in compliance (NO GO).










4

