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SECTION I


INITIAL BATTALION DRIVER'S TRAINING PROGRAM

1.  The 2nd Brigade (TSB) 91st Division Driver's Training Course is a five day course, held at Battalion level.  The course is held Monday through Friday.  The time schedule is as follows:

  
Monday
Friday
2.  Classes are held in the classroom.  The classroom is set up to accommodate up to 30 students each class.

3.  The Battalion OPS will schedules  soldiers to attend.  In the case the soldier cannot attend, the OPS NCO will reschedule soldier to attend next training class.  It is the Section NCO’s responsibility to ensure that their soldiers attend the training.

4.  All soldiers will be required to report for training when scheduled.  If a conflict should arise, the soldier should contact their NCOIC and Battalion Master Driver for possible retraining.  

5.  Army policy requires that all Drivers possess a valid DA Form 348-E (Equipment Operator's Qualification Record), a valid DA Form 5984-E (U.S. Government Motor Vehicle Operator's Identification Card), and be Hazardous Material Qualified to handle and or operate a vehicle with hazardous material involved.  The Battalion Driver's Training Program will accomplish this requirement.

6.  Soldiers will report for training at 0900 and will be required to bring the following items:

     a.  Pen.

     b.  Pencil.

     c.  Note pad.

     d.  DA Form 2-A, Identification Card.

     e.  Valid civilian drivers license, if applicable.

     f.  DA Form 348, if applicable.

7.  Soldiers attending training will keep appointments to a minimum.  All appointments will be reported to the instructor(s) and will be dealt with on a case-by-case basis.  Any soldier missing more than 2 hours of training could be required to attend the course again, as applicable.

8.  The uniform for training will be the Battle Dress Uniform.

9.  Subject materials taught in the course are:

     SUBJECT 





FILE # 
HOURS
     a.  Driver Responsibility                                        Annex  A           1.0 

     b.  State and Military Laws                                    Annex  B           1.0

     c.  Safety                                                                Annex  C            1.0

     d.  Qualification and Utilization of Records          Annex  D           1.0

     e.  Accident Causes and Reports                           Annex  E            2.0

     f.  Convoy Operations                                           Annex  F            1.0

     g.  Off-Road and Winter Driving                          Annex  G           1.0

     h.  Preventive Maintenance                                   Annex  H           3.0           

3.0

      i.   Night Vision Goggles                                      Annex   I            8.0 

      k.  Hazardous Materials                                       Annex  J           6.0

      l.   Vehicle Operations                                         Annex  K          4.0

                            


 Total Instructional Hours = 29.0 HRS

10.  All training, with the exception of 3.0 hours of Preventive Maintenance, 4.0 hours Vehicle Operations and 1.0 hours Road Testing, will be conducted in a classroom environment.

11.  Lunch is 1.0 hours on all days.  On Sergeant's Time Training is scheduled every Thursday.  Soldier's attending the Battalion Driver's Training Course will not conduct Sergeant's Time Training at their Units.

12.  A brief description of each class follows:

     HAZMAT- Part 172.704 of 49 CFR (Code of Federal Regulations) says that training will be a systematic program that ensures a hazmat employee has familiarity with the general provisions and must be able to recognize and identify hazardous materials, has knowledge of specific requirements of hazardous materials and has knowledge of emergency response information, self-protection measures, and accident prevention methods.  A HAZMAT employee shall receive the training required by this regulation at least once every year.  The Installation Safety Office has indicated that a driver of a military vehicle will be considered trained to handle/haul hazardous material if trained IAW TC 21-305-100, Module 9, Army Commercial Driver's License (ACDL).  The ACDL program is available on a DOS computer program.  Module 9 is taught to the soldiers using the DOS program, and a provide copy of Chapter 9 (Hazardous Material) of TC 21-305-100 is provide for each soldier during training.  Module 9 and Chapter 9 trains the soldiers on:  Regulations and You; Communicate; Load and Unload; Bulk Tanks; Driving; Parking; and Emergencies.  All soldiers participate in the instructional material and are required to answer questions at the end of each sub-lesson.  Soldiers are required to pass a 60 question test and must attain a 85% or better score.  If a soldier fails to pass the post-test, he/she will be counseled and rescheduled to attend the training again.  If the soldier fails the second attempt, after being re-trained and re-tested, he/she will be counseled and referred to their commander for further actions.  Once a soldier successfully passes the hazardous material examination, he/she will be issued a DA Form 87 (Certificate of Training), signed by the Battalion Commander or representative.  This lesson is 6 hours in length.

     STATE AND Military  LAWS-  This lesson discusses state laws that apply to personnel operating motor vehicles in Colorado that may not apply to many other places.  The lesson also provides a few tips for motor vehicle operator’s.  This lesson is 1.0 hours in length.

     DRIVER RESPONSIBILITY-  This lesson discusses the official use requirement of military vehicles; requirement to possess a DA Form 348/348-E and OF 346/DA Form 5984-E; driver obligation and responsibility on Fort Carson; fuel efficient operation; signaling; stopping; and rules of the road.  This lesson is 0’5 hour in length.

     DRIVER QUALIFICATION AND UTILIZATION RECORDS- This lesson discusses, in detail, the DA Form 348 (Equipment Operator's Qualification Record), the DA Form 348-E (ULLS generated Operator Qualification Record), the OF 346 (U.S. Government Motor Vehicle Operator's Identification Card), the DA Form 5984-E (ULLS generated U.S. Government Motor Vehicle Operator's Identification Card), the DD Form 1970 (Motor Equipment Utilization Record), and the DA Form 5987-E (ULLS generated Motor Equipment Dispatch).  This lesson is 1 hours in length.

     SAFETY- This lesson discusses producing safe driving behavior, vehicle safety standards, environmental factors and road conditions, safe vehicle operations, roll over protection.. This lesson is 1 hour in length.

     ACCIDENT CAUSES AND REPORTS- This lesson discusses the causes of accidents, procedures to take in case you are involved in an accident, precautionary measures, the DD Form 518 (Motor Vehicle Accident Report), and the SF 91 (Motor Vehicle Accident Report).  Soldiers will be required to complete a practical exercise on the DD Form 518 and SF 91.  This lesson is 2.0 hours in length.

     OFF ROAD AND WINTER DRIVING- This lesson discusses off road operations of a wheeled vehicle in conditions such as: ditches; gullies/ravines; woods; rocky terrain; mud and swamps; streams; sand; ice and snow.  Also discussed is the responsibility of the operator to maintain his/her vehicle while operating in these conditions.  This lesson is 1.0 hours in length.

     CONVOY OPERATIONS- This lesson discusses the definition of a convoy; organizational concepts of a convoy such at the march column, serial, and march unit and the head, main body, and trail; convoy markings such as number, signs, and flags; convoy safety; and blackout drive and night convoys.  This lesson is 0.5 hours in length.

     PREVENTIVE MAINTENANCE- This lesson discusses, in detail, the DA Form 2404 (Equipment Utilization and Maintenance Worksheet), DA Form 5988-E (ULLS generated Equipment Utilization and Maintenance Worksheet), and the -10 technical manual.  The first half of the lesson is spent in a classroom environment.  The last half is spent in the motor pool where the soldiers will perform a before-operations checks on a military vehicle.  This lesson is 3.0 hours in length.

     NIGHT VISSION GOGGLES- This lesson discusses, in detail, the following:  introduction to night vision goggles; depth perception, visual acuity, and field of vision; diminishing and debilitating effects; self-imposed stress; illumination requirements; speed limitations; night vision scanning techniques; emergency procedures while driving with night vision goggles; driver and assistant driver responsibilities; accountability and security of night vision goggles; and preventive maintenance checks.  AN/PVS 7-series night vision goggles will be used for this class.  One goggle will be used for every 2 soldiers.  This lesson is 8.0 hours in length. And will be (IAW) BDE. NVG’s checklist.

13.  All training listed in paragraph 12 above, with exception to preventive maintenance and night vision goggles , will be tested on the End of Course Test.  Each soldier that attended the training will be required to answer 85% of 80/68 questions correctly in order to be considered fully trained.   Soldiers not able to attain an 85% will be counseled and rescheduled to attend the training on a later date.  If the soldier again fails to meet the minimum required passing score, he/she will be counseled and sent to their Commander for further actions.

14.  Soldiers meeting all training and testing requirements will be issued a DA Form 5984E.  The     form will be signed by the their Company Commander.  Soldiers will turn in a copy of the DA Form 5984E to the person designated by the unit commanders to maintain DA Form 348/348-E and DA Form 5984-E.  

15.  Unit equipment/vehicles will not be placed on the OF346 as a Standard Permit or Limited Permit.  The OF 346 may be used for unit equipment/vehicles for a Learners Permit.

                                                                  SECTION II

                                       SUSTAINMENT/REFRESHER TRAINING

1. All soldiers unable to pass the written test soldiers will be rescheduled to attend the course a second

time. If the soldier fails to pass the written test twice, and the Commander concludes that the soldier should attend the course for a third time, he/she must contact the Battalion Master Driver to have the soldier properly scheduled. 

2. Those soldiers requiring sustainment training on Hazardous Materials should be rescheduled through the Battalion Driver's Training Instructor, if desired, any where from 14-90 days prior to their 1 year training requirement expiring.

3. Soldiers assigned or attached to the 1-360 Infantry Battalion who are involved in a motor vehicle or

Hazardous Material accident/incident may attend refresher training in the Battalion Driver's Training Course.  Commanders may only specify if they want the soldier(s) to attend the HAZMAT training, the    Driver's Training Portion, or both.  Commanders may not specify re-training on specific lessons taught     for their soldier's.  All soldiers, who Commander's want to be re-trained, must be scheduled through the   Battalion Master Driver.  Those soldier(s) will not have training priority over newly assigned or attached  soldiers to the Battalion.

3. CDR’s accident review board.

a.   All 2nd Brigade soldiers who are involved in a motor vehicle accident will participate in a Battalion level accident review board. The purpose of this board is to gather all facts related to the accident, and disseminate lessons learned to prevent similar accidents.

The BN CDR, BN XO or CSM will chair the Battalion Accident review board.

                                                                   SECTION III


TRAINING RESOURCES

GENERAL RESOURCES:
1.  The Battalion Driver's Training Course is equipped to train from 1 to 10 students, in a classroom environment.

2.  Training will be conducted in the Classroom, located upstairs.

3.  The course is taught by only one instructor, however, may incorporate more if needed.

SOLDIER RESOURCES:
The following item(s) will be brought to the course by the soldier:

     a.  01 pencil per student.

     b.  01 pen (black ink) per student.

     c.  01 note pad per student.

     d.  Valid DD 2-A (Identification Card).

     e.  Individual DA Form 348.  

     g.  Valid civilian drivers license.

CLASSROOM RESOURCES:
The following items will be needed for the classroom:

     a.  10 each chairs, one per student.

     b.  TV/VCR

     c.  1 each pencil sharpener.

     d.  Overhead Projector.

INSTRUCTOR(S) RESOURCES:
The following items will be needed for the instructor(s) to conduct training:

     a.  1 each class roster.

     b.  10 copies of the training schedule, one for each

          soldier.

     c.  1 each Over-head Projector for teaching class.

     d.  Extra pens (black ink).

     e.  1 each red ink pen to grade answer sheets.

     f.  1 each Battalion Driver's Training Course sign-in

         sheet.

     g.  1 each HAZMAT sign-in sheet.

     h.  2 each copy of the following lesson plans:

          1)

HAZMAT

          2)

State and Military Laws.

          3)

Driver Responsibility.

          4)

Qualification and Utilization Records.

          5)

Safety.

          6)

Accident Causes and Reporting.

          7)

Off Road and Winter Driving.

          8)

Convoy Operations.

          9)

Preventive Maintenance.

         10)

Program of Instruction.

         11)

Night Vision Goggles

     i.  10 copies of Practical Exercise 1 for Lesson.

     j.  10 copies of written test.

     k.  20 each copies of test answer sheets.

     l.   10 copies of HAZMAT pre-test.

     m.  20 each blank DA Form 348 Worksheets.

     n.   20 each copies of Chapter 7, TC 21-305-100.

     o.   1 each copy of  Master copy, answer key, reference index, and scoring sheet.

p.   1 each PROXIMA projector for teaching HAZMAT.  This item can be scheduled for training

      through TSC (Training Support Center).

      q.  1 each Lap-Top Computer for teaching HAZMAT.  This item can be scheduled for training 

      through TSC.
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