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SUBJECT:  Counseling and Rehabilitation Requirements for Administrative Separation of Enlisted Soldiers  

1.  Prior to initiation of involuntary separation of an enlisted soldier, reasonable efforts should be made to counsel, retrain, and rehabilitate those soldiers who may be candidates for separation.

2.  Counseling and rehabilitation (AR 135-178, para 2-4, and AR 635-200, paragraph 1-16) are prerequisites for initiating separation of soldiers for parenthood, personality disorder, entry level status performance and conduct, unsatisfactory performance, failure to meet body fat standards, and minor disciplinary infractions, or patterns of misconduct.  Commanders do not have authority to waive the counseling requirement for these actions.  Soldiers who are being considered for separation for one of the above reasons, must be counseled by a responsible person about their deficiencies at least once and given an opportunity for rehabilitative transfer (unless waived by the separation authority), before separation action can be initiated.

3.  The counseling must be in writing and include at a minimum the reason for counseling, the fact that continued similar behavior may result in initiation of separation, the characterization of service that may result from separation, and the effect of each possible characterization of service on the soldier upon separation.  The counseling record must establish that the soldier was afforded a reasonable opportunity to overcome the noted deficiencies.

4.  Each counseling session should be recorded on DA Form 4856, General Counseling Form.  If the soldier refuses to sign the counseling statement after the supervisor or commander discusses its contents, that fact should be annotated by a witness on the second page near the space provided for the soldier’s signature.  When the soldier cannot be located for counseling after reasonable effort, send the counseling statement to the soldier by certified mail, return receipt requested, addressed to the latest mailing address the soldier provided to the unit.

5.  Prior to initiating separation, enlisted soldiers will be reassigned at least once if a different unit is within commuting distance, with a minimum of 2 months in the new unit.  If reassignment is not possible, the commander will ensure that proper alternate rehabilitation measures are employed.  The Separation Authority may waive the requirement for rehabilitative reassignment.
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