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CG's Corner .....cccenn...

ast year we launched the development of the Apreviewofthe
Blue Devils 2000 Course, a first-line leader’'s COUrseé offenngs In-

course designed to bridge the gap between thgludes six tools.
s R g

PLDC and BNCOC. The material for the course The firsttool ' a

draws heavily on interviews with sergeants and stafft Videotaped pre- *- ? «

sergeants throughout the RSC. These sergeants &@ntation, which :

the first-line leaders of our command and have th&hOWs students (S

day-to-day contact with our newly enlisted and first-the ‘big picture’ [SEEg

term soldiers. of the Army Re- /
These sergeants and staff sergeants were ask88rves, and how it

what tools they needed most to be successful leadits in today’s military.

ers. We took their input and tapped the knowledge The second tool studies ten specific leadership

of the subject matter experts within the commandtechniques with particular emphasis placed on spon-

As a final checkpoint, the command sergeants masorship and counseling. Students role-play with sce-

jor of the RSC reviewed and tested each elemerfiarios which are based on true-life incidents and

and gave it their stamp of approval. The result is ghen build shells for counseling their own soldiers.

strong course giving our first-line leaders the tools 100l #3 opens with a discussion of situations in-

they asked for. Continued on page 23
cernern.FroOm the Top
By Command Sgt. to as théefather of the company”-- the provider,

Maj. Robert Bowden  the disciplinarian, the wise counselor, the tough un-
bending foe, the confidant, the sounding board --
IRST SERGEANT!  everything that we need in a leader to guide us
It has been my in-  through our personal successes and failures.
tention for some time  The former chairman of the Joint Chiefs of Staff,
to highlight whatcon-  Gen. John V. Vessey Jr., rose from private to first
sider to be the tough- sergeant before receiving a battlefield commission.
. est, mostimportantjob “The toughest position | ever held was first sergeant
in the Army, that of first sergeant. The men andof g line unit,” he once said.
women who hold this prestigious position have the  As | reflect on my military career, the years | spent
greatestinfluence, both positive and negative, on ougs first sergeant were some of the most challenging |
soldiers. A good first sergeant will pull up a medio- have experienced. That's why, when counseling se-
cre Unit, and a mediocre one will pU” the unit down. nior NCOs who are potentia| command Sergeants
AR 611-201 gives the duty description of a first major, | give the following advice: “Wear a diamond.”
sergeant. Words likassist, coordinate, supervise, How can a CSM effectively counsel and assist a
advise, counsel, assess)devaluateare used t0 first sergeant if he or she has never been in that posi-
describe the pOSition. | prefer the deSCI’iption founq:ion? Those of you who wear or aspire to wear the
on the NCO Web site: diamond which identifies you as the senior sergeant
“When you are talking about the first sergeant,in your unit, thank you. Your many hours of commit-
you are talking about the life blood of the Army.” ment make our Army the great organization that it is.
In the German Army, the first sergeant is referred -- Blue Devils!
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The Blue Devil Il is an authorized unofficial publication, publishedepage 12

four times a year, circ. 30,000. Under provisions of AR 360-81, th
88th RSC Public Affairs Office publishes the Blue Devil Il to pro-
vide timely and authoritative information for the 88th Regional Sup-
port Command. Contributions are solicited and may be sent to: Edi-
tor, Blue Devil Il, 88th RSC PAO, 506 Roeder Circle, Fort Snelling,
Minn. 55111-4009. Phone: (612)713-3011. With the exception of
copyrighted or syndicated material and photographs (other than
US Army), all materials may be reprinted without permission pro-
vided that credit is given. The PAO reserves the right to edit mate-
rial to conform to space and policy guidelines.

(Front cover) Spc. Jerry Healy
accompanies August Horner
down the Giant Snow Slide.
Healy and other soldiers from
the 367th Engineer Battalion
built the slide for the St. Paul
Winter Carnival.(U.S. Army

photo by Staff Sgt. Bill Geddes)
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Final preparations are made by members of Co. A, 983rd Engineers Heavy Construction Battalion, who
have been installing playground equipment at Smiley Park the last three months. The play stations are
scheduled to be open to the public before the end of the year.

If you build it, they will come

Co. A, 983rd Engineers install playground equipment at Smiley Park

Story and Photos by Sgt. David Bennett - ——
367th MPAD, Whitehall, Ohio

e Heppeard watched as the Army Reser
&ts in camouflaged fatigues distributed the

ravel around with shovels, and a front-end
loader arrived to dump another scoop of loose roc
onto their worksite.

As some soldiers used shovels and post-hol
diggers to widen the holes where the poles protrude
from the ground, Heppeard stood by quietly with
stick in hand.

Though not in the Reserves herself,
Heppeard does supervise the area where these he
construction specialists were busy December 6
1998, erecting equipment she needs the mos
curved slides, tube-like slides, bars for climbing,
bars for swinging, and bars for clinging.

As the park director for the city of Van Wert,
Ohio, Heppeard has watched members of Compan
A, 983rd Engineers Battalion (Heavy Construction),
based in Lima, Ohio, work the last three months
installing playground equipment at Smiley Park.

As work on the playground draws to a close,Spc. Duane R. Young tightens the last bolt on one
Heppeard said the venture would not have been pogf the play stations at Smiley Park.
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sible without the effort and time the re
servists dedicated to the project.

According to Heppeard, the esse
tial element in the joint venture betwee
the city and the Army was that the reser
ists volunteered their expertise for freg
Though the total cost of the playgroun
equipment (more than $40,000) wa
funded through a state grant and a do
tion by the Van Wert Rotary Club, the
park board’s budget could not cover t
costs of erecting the equipment.

“We really didn’t have the fund-
ing to do the installation,” Heppeard sai
“I was talking to Jack Frysinger in July
when we got the equipment. He thouglk™
it might be a job his reserve unit woulg
want to tackle.”

Jack Frysinger, a Van Wert native
and the 983rd’s unit administrator, sai
the unit is always searching for meaning
ful community projects.

“It's good exposure for people ta
see us out here,” said Frysinger. “We we

able to use our skills and training to be
efit the community and probably save&épc. Scotty R. Fuqua uses a wooden plank to level a block

the city at least $15,000.” underneath a tubular slide at Smiley Park.
After ten consecutive weekends of

digging and assembling the playground equipment,
the final work on the playground was done by the
end of 1998.

1st Sgt. Gregory A. Amstutz of the 983rd
said the experience has been a departure from the
normal jobs the unit participates in.

In addition, Amstutz said, the new play-
ground will come in handy since he is a city resi-
dent himself.

“I have a 1-year-old granddaughter,” he said.
“We will probably get over here on the swings and
the slide quite a bit.”

Spc. Scotty R. Fuqua jacks up one side of a play
station at Smiley Park. It was one of many pieces
of playground equipment which members of Co.
A, 983rd Eng. Bn. (HC) installed.
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Sgt. James Rennicker, a shi
leader for cooks in the 256t
Combat Support Hospital,
chops up green peppers.
Rennicker was helping pre-
pare the meal the unit was to
be judged on for the Philip A.™
Connelly award competition.

Mmmm.....GOOD!!
256th CHS cooks vie for prestlglous

Philip A. Connelly award for good eats

Story and Photos by Staff Sgt. Bill Geddes any. Just to be selected to compete in the Philip A.
364th MPAD, Fort Snelling, Minn. Connelly competition as the representative for the

The cooks of the 256th Combat Support Hos-88th Regional Support Command is an honor. Not

pital (CHS) are in high gear. Steaks are siz-that that's the reason for the hard work.

zling, pots clanging and salad is flying as “I just put out the meal,” said Sgt. James
they slice and dice their way through the preparaRennicker, a shift leader for the cooks. “If they think
tion of another meal for their fellow soldiers during | deserve an award, then I'll get one.”

annual training at Fort McCoy, Wis., last July. And judging by what the 256th cooks are
It's a frenzy of activity, but that's nothing able to do with the mealsl, they do deserve one.
new. The kitchen is a 21-hour-a-day operation in “The Army has recipe files, but there are re-

the field, and the cooks have gotten used to the 12marks on the sheets, so you can make changes for
hours-on, 12-hours-off routine. The only thing dif- Preferences within your unit,” said Capt. Philip Good,
ferent about this meal is the cooks are competinghe chief of nutrition care for the 256th CSH. “For
today for the Reserve Field category of the Philipinstance, the bean soup is on the menu tonight, and
A. Connelly award, the highest food service awardve’re going to make the necessary changes, like sub-
in the Army. There is no room for mistakes. stituting for the ham or beef stock, to make it into a

And at this level, they aren’t likely to make Vvegetarian soup for the vegetarians in our unit.”
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Altering the recipe to accommodate the veg-field environment where you’'ve got dust and flies,
etarians in the unitis just one example of the changédsut you still have to maintain the same sanitation
Good and the cooks are able to make. standards. Actually, in the field environment, we

“We have to follow the 14-day menu cycle want to maintain higher sanitation standards to pre-
for Fort McCoy,” said Good, a Baltimore resident vent an outbreak of food-borne illnesses.”
who commutes to Cleveland to drill with the unit. All of which is appreciated by the soldiers.
“Now once you get in the field, even though the While they didn’t win the Connelly award
menu says you have pork chops or green beans ¢or 1998 — Headquarters, Headquarters Company,
whatever, you can switch the days around. You caB72nd Engineer Group out of the 89th RSC did —
change or do other things with the substinance oncthey’'ve already been chosen to compete in it again

you have it, such as using some of this year.
the scallions from the salad to garnish How the food But again, being in
the Swiss steaks.” ., the Connelly competition
And details like gamishings  tastes isn’t the isn’t the reason these cooks
can be important -- not just in the way only criteria for the work so hard -- it's the sol-
the food is perceived by the soldiers, ud diers.
but in the way the cooks are judged Ju ggs o ' “It makes us feel
in the competition. How the food presentation, sani- good when soldiers come
tastes isn’t the only criteria for the tation. nutrition back and say thanks for the
judges. Sanitation, how the food is ! good meal,” said Good. “It's
presented, the service provided along  AND paperwork challenging at times when
with the food, having the nutritional are important things don’t go right, like
information for the food posted, and you don’t have a refrigera-
even having the paperwork filled out tor and you don’t have
properly are also part of the checklist. enough ice or storage capabilities for perishable

Which isn’t much of a change for Good. food, or when you're doing the best you can to fore-
“Cooking in the Army is no different than cooking cast for 320 troops and then at the last person you
in the civilian sector,” he said. “I work for John run out and the person gets irate -- that gets dis-
Hopkins Hospital in Baltimore, and we produce couraging. For the most part though, the cooks in
10,000 meals a day. Here we make 320 to 340 mealyis section are really proud of the section, and they
three times a day, so for me it's on a smaller scalehave not forgotten that service is part of it even in
The difference is | don’t have steam vacate kettleshe field environment, and | think that’s part of the
or fast convection ovens here. | have our field equipreason we’re in the Connelly competition.”
ment and our M2 burners. We’'re also working in a

Keep it clean! Army Reservist builds a better hand wash

hand wash built by a food Munger, whose citation tinually warm the water. A
service sergeant introduces for a Meritorious Service Medal wooden box hanging from the
a new use for the immersion heat- upon his retirement in June in- can contains paper towels. A
ers which the Army is replacing cluded mention of his invention, pump bottle to the left of the hand
with the M2 burner units within is a Viet Nam veteran who also wash contains soap. The hand
the field sanitation center. had 22 years of service with the wash sits atop a table which
Sgt. 1st Class (retired) Ralph 192nd. opens and stores the soap and
Munger of the 192nd’s Quarter- Munger made the hand towels.
master Company (Petroleum Sup- wash by placing a spigot on the
ply) in Milan, Ohio, created the outside of an immersion heater (From The Quartermaster
hand wash on his own time. can so that the heater can con-General's UPDATEJan. 1999)
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Spc. John C. Scott, trauma triage noncommissioned officer in charge for the 99th Forward Surgical Team,
practices surgical techniques while on annual training at Fort McCoy, Wis., in July of 1998. This was the
first annual training for the 99th FST, the only unit of its kind in the 88th Regional Support Command.

Saving lives: a matter of time

Story and photos by Staff Sgt. Bill Geddes John Dirk Wassner, commander of the 99th FST.
364th MPAD, Fort Snelling, Minn. “We know that death from trauma occurs
he Golden HourDefined by emergency in what we call a trimodial distribution,” said
I medical personnel as one hour of intensive Wassner. “A certain percentage of deaths are im-
care during which it is possible to save themediate — those are usually from massive head in-

life of a critically injured or traumatized person. It's juries or massive uncontrollable bleeding. Those
largely because of this hour that a new type of unipatients are dead at the scene.”
has been formed: the forward surgical team. The third distribution of casualty deaths in-
The 99th Forward Surgical Team (FST), the cludes those who die despite surgical intervention
only unit of its type in the 88th Regional Support because of trauma or from other complications. But
Command, was formed in March 1998. “The mis-it's the second distribution that concerns tHerRST.
sion of the forward surgical team is to go forward in “The second distribution is within an hour,”
the battle area to the division or brigade rear, set upaid Wassner. “Those are the patients who typically
rapidly to perform resuscitative and lifesaving sur-have injuries that are lifethreatening if they are not
gical procedures, and stabilize the injured soldiersorrected. And they are usually corrected in very
for further transport to the rear,” explained Lt. Col. Simple ways, things like opening the airway, con-
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trolling the ventilation, putting in a chest tube, or Soldiers like Spc. John C. Scott, trauma tri-
controlling hemorrhage from a ruptured abdominalage noncommissioned officer in charge for the 99th
organ. These are the sorts of injuries that will kill aFST. “I was attracted to this unit because of my
patient within the first hour if he or she is not caredmedical experience while | was active duty in a
for by a surgeon or a surgical team who is knowl-medical unit with the artillery Battalion'™?rmored

edgeable in that sort of immediate resuscitative inCav. Regiment,” said Scott. “I've been to combat,

tervention.” I've treated combat casualties, and | know what it's
And that is the main focus of a forward sur- like. A part of me enjoyed it and kind of missed it.”
gical team. The units first annual training at Fort McCoy,

“We can stabilize these patients long enoughWVis., in July1998, indicated it will be successful. The
that they can get to a place like the combat suppounit performed well despite several challenges which
hospital or some other fixed facility where they canpopped up, such as smaller tents than they should
receive definitive surgical care,” said Wassner. “Thehave had as well as a personnel shortage.

FST doesn’t plan on giving definitive or elective “We still accomplished the mission and re-
surgical care; it plans on resuscitating the soldierseived all positive feedback from the evaluators,”
so that they can be evacuated out. They try to presaid Scott. “We hit the ground running — there was
serve the motto of the Army medic, which@®n-  no walking or crawling. We were down and set up
serve the fighting strength.” while the 80% Combat Support Hospital was still

Successor to MASH units "eingstaked”

The FSTs were designed as the successof
to the MASH units, which had become heavy and
cumbersome.

“What was needed with today’s fluid battle-
field was a unit which was highly mobile,” Wassner
explained. “We’re 100 percent mobile — sling- §
loadable, and air-dropable. The unit can be trans
ported on a C-130, we have our own vehicles ang
we can go pretty much anywhere and set up in §
short period of time. We are self-sustainable for 72
hours or 30 major operations before we have to re
deploy or be resupplied by preloaded pallets of
equipment and supplies.”

It's a special type of unit, and because of
that, a special type of soldier belongs in it. In addi-
tion to being MOS-qualified, knowledgeable in
basic soldier skills, and physically fit, Wassner said
the soldiers in the unit are expected to be cross
trained so that any one of them, from the commande
down to the medics and nurses, can take care of a
the equipment.

For the 99 FST, that wasn't a problem.
“There’s the cachet, the allure if you will, of a unit
that has this type of mission,” said Wassner. “We|
had a big response. A lot of the soldiers who arg

more aggressive and interested in their soldier skills S _
stood in line to join the unit.” All soldiers in the 99th Forward Surgical Team

must be proficient in tasks such as inserting 1Vs.
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Scouts and Soldiers Day --
Reservists demonstrate

skills to tomorrow'’s soldiers

Story and photo by Pfc. Jennifer S. Trautwein,
367th MPAD/ Team A, Whitehall, Ohio

young boy sat in a metal folding chair, the con-

trols on his lap. Suspense filled the air as he
operated the controls of the heavy-expanded mo-
bility/tactical truck wrecker in the delicate task of
moving a small pail of water from one spot on the
ground to another without spilling a drop.

This is just one of the many experiences that
members of Boy Scouts of America and Girl Scouts
of America from the area had during the second
Scouts and Soldiers Dédyeld Sept. 19, 1998, at As Scouts went to each station, they were given a
the 83rd Infantry Division Reserve Center, short class on 19 different military careers with
Whitehall, Ohio. the Army Reserve. After completion of all 19

Maj. Thomas C. Cunningham, a mobiliza- stations, the Scouts were awarded this patch
tion/training officer with the Command Assistance which was designed by Brian Joseph Alber of the
and Assessment Team 3, under the U.S. Army Re367th MPAD. It represented the unity of scouts
serve Readiness Command, was in charge of thend soldiers on that day.
event.

Scouts and Soldiers Day brought in about
240 people from Indiana, Kentucky, Ohio, and talked about his day.

Pennsylvania. The success of the event can be cred- “| actually went through the recruiting
ited to the 50 to 60 volunteers from several differ-booth and swore in and everything,” said Thomp-
ent reserve units who stood by their stations andon. “I've been thinking about joining the Army
talked to the Scouts and other participants throughsince third grade.”
out the day. The United Service Organization, Vet- While Thompson enjoyed the recruiting sta-
erans of Foreign Wars and Kroger also made castion, other Scouts talked about their favorite sta-
donations to help cover the costs the day’s eventsions.

Kody Hamm, with Troop 168 of Flatwoods,
Develop young people’s interest Ky., said the night-vision goggles station was the

“We want to help young people from these best. The Scouts were taken into a separate room
kinds of organizations develop an interest in theand asked to put on the night-vision goggles as the
Army Reserve,” Cunningham said. room was darkened. They were instructed to look

Brian E. Thompson, a Boy Scout with Troop around the room for a parakeet and a ferret using
22 of Salem, went through all of the 19 stations andhe devices in complete darkness. Many of the

I n the shadow of an enormous Army crane, a
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scouts commented on their amazement of being able “It was a great learning experience,” said
to see those images without any light in the room Gail M. Egle, the mother of Jillian M. Egle, a mem-

Austin Johnson, with Troop 861 of Colum- ber of Troop 2582 of Pickerington. “We adults even
bus, said his favorite station was the HEMTTasked a lot of questions. | enjoyed learning all the
wrecker. different occupations.”

There were 19 stations attended by Army Bobbi A. Bauer, assistant scoutmaster with
Reserve volunteers from all different military ca- Troop 26 of Pickerington, said she thought the
reers. Scouts could talk to Army nurses, lawyersgvents of the day could be beneficial to her Scouts.

cooks, military police, photographers, mechanics “It was very well put together and very in-
and others. formative,” said Bauer. “It gives them the opportu-
nity to see how things they learn in Scouting are
Patch awarded for competing all used outside of Scouting as they grow older.”
stations Cunningham said the plans for the Scouts

é\nd Soldiers Day began when his son’s troop

As the Scouts went to each station, they wer h q - Ci ing the R Cent
given a short class. A volunteer would then signS owed an Interest in seeing the keserve Lenter.

their initials on a sheet to verify completion of the Everything grew from th_ere.

station. When all 19 stations were signed off as be- Some SCQUtS said they were there to _Iearn

ing completed, the Scouts were awarded a Specigpore about the o_llfferent careers and others said they
patch. Brian Joseph Albers, with the 367th MobileVere there for different reasons. Whatever the rea-

Public Affairs Detachment, designed the patch tgONsS Were for coming, the smiles on some of the

represent the unity of the Scouts and soldiers Oﬁaces of the vquntee_rs, SCOUtS’ .SCOUt leaders and
that day. parents showed that it was definitely a fun as well

The Scouts were not the only ones who enjoye&lS informative day.
the day. Parents and Scout leaders had a great time, too.

Staff Sgt. Randal J.
Rogers, with 758th
Maintenance Company
of Whitehall, helps
Aaron Woith maneuver
the powerful crane while
Austin Johnson (left) and
Michael Muetzel (right)
intently watch and wait
for their turn. The crane,
attached to an M984A1
| heavy expanded mobility
tactical truck wrecker,
was just one of the expe-
riences for Scouts to en-
counter as part of the
Scouts and Soldiers Day
held September 19 at the
Army Reserve Center in
Whitehall, Ohio.
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The Mother of all

Story and Photos by Staff Sgt. Bill Geddes St. Cloud, Minn. — took on to get some “stick time”
364th MPAD, Fort Snelling, Minn. on their equipment, raise the visibility of the Army
he children’s eyes glistened with anticipa- Reserve, help make the St. Paul Winter Carnival a
I tion as the soldiers helped them get settled success and, well, to help kids like these have the
the sleds. Their smiles quickly spread to thetime of their lives.
soldiers, who gave each sled a push down the track ~ “The slide is the focus of the St. Paul Winter
and watched the children squeal as they hurtled dow@arnival this year,” said Capt. David Skavnak,
the slide to the hay bales at the bottom of the run. project officer for Headquarters, Company, 367th

An unusual day for the soldiers. An unusualEng. Bn. “They don’t have an ice castle this year,
slide for the kids. An opportunity to release someso this is the cornerstone event.”
pressure for both. And as if being the featured project of the an-

The slide, dubbed the Giant Snow Slide, washual winter event wasn’t pressure enough, the local
the result of a domestic action project the soldiergelevision stations piled on.

— all members of the 367th Engineer Battalion from “On the 10 o’clock news the other night, one
of the local stations said the engineers were build-
ing the‘mother of all slides;” said Sgt. 1st Class
Tim O’Connell, a platoon sergeant for Company
C, 367th Eng. Bn. “It worried me a bit— we had
better do a good job so we can keep our repu-
tation and not have to put duct tape over our
name tags!”

With all the preparation and hard work
the unit putin, O’Connell need not have wor-
ried. The unit first learned they would be
taking on the project three months ago.
They immediately started planning how
to build such an unusual structure.

“We begged, borrowed and
scrounged up what little information is
available on ice structures,” said
Skavnak. “After that, you really have
to go back to what you know. Combat
engineers have a woodchuck manual, FM 5-34. You
can calculate using nonstandard bridge calculations
what kind of strengths you're working with, what
kind of loads you can bear on almost any structure.
That’s almost what we were looking at -- a nonstand-
ard bridge with a deck on it.”

Once the slide was designed, construction
started Monday, January 18. The grand opening was
Sqt. 1st Class Tim O’Connell, 367th Engineerheld about two weeks later on the 29th.

Battalion, adjusts some boards while helping “What we have here is a fagade,” said
to build the Giant Snow Slide. Skavnak. “Scaffolding is inside the structure, and
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- O’Connell said. “I like giving things back to the
community so they get to interact with us and see
S I I d e s what we actually do. People seem pretty impressed.”
The community was very impressed with the

that's actually supporting the upper deck.” final result. Several kids from the Transition to In-
Getting the scaffolding built and leveled took dependence program, a program the St. Paul Public
a lot of time, according to O’Connell. “It's built on School system offers for special needs students,
a slope,” he said. “We framed it all in with %-inch were the first ones down the slide, a reward for vol-
plywood, then used a loader to fill it with snow.” unteer work they did for the carnival. “It was great,”
Finding the snow presented a challenge. Thegaid Mary Dresen, a teacher in the program. “The
couldn’t gather snow from the immediate area, ackids loved it.”
cording to O’Connell, because they would have torn ~ “l wentreal fast,” said Mary Beth Saumweber,
up the hill. “We’'ve been hauling it from Midway a student in the program. She nodded when asked
Stadium in St. Paul,” he said. “It's approximatelyif it made all the volunteer work worthwhile.
200 cubic yards of snow.” Which means that O’Connell and the rest of
Once they had the snow at the site, they’d filthe engineers won't have to worry about putting duct
it into the frame in five-foot sections and use a watape over their nametags. Not that they were. “We
ter truck to ice it down. “We put 1,000 gallons ofwill make it happen.” O’'Connell said. “The engi-
water on each five-foot section,” O’Connell said.neers always make it happen.”
“It's going to be a huge ice block when we're ™ ¥
done.”
All that work required a team effort.
“Everybody’s pitching in, from the privates
to the captains,” O’'Connell said.
“Everybody’s working — they’ll grab a =
nail, they’ll hand you a hammer, they’ll |
lift a board.” e
The team effort also helped them =
overcome the tasks that always seem tc =
pop up when you take on bizarre projects
like this one. Weather wasn’'t much of a factor = -
— the soldiers were from the area and so were a
ready climatized — but other things, like the snow;
were. reg
“Snow doesn’t move like dirt,” Skavnak said.
“It can be quite slippery and unstable from the as
pect of traction, so that’s been quite a challenge. .
lot of the challenges have to do with the fact tha
it's such a different project than what we’re used tc
dealing with. We’ve had to battle-staff a lot of dif-
ferent ideas and courses of action when it come
down to technique.” . ]
The techniques — and the uniforms — helpec .m*;" ’ 4

draw attention to their efforts. Traffic slowed as itht. 1st Class Tim Schraut, 367th Engineer Battal-

went by the area, creating mini-traffic jams, and Chil"lon, shovels snow to help fill the scaffolding of the

dre_n gathered to watch the sold_iers vyork. HI_ IikeGiant Snow Slide at the St. Paul Winter Carnival.
doing a community-type project like this,”
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Think you're too old and too busy to go to

hool?! . .
% Think again!!

By Bob Rorke, Education Office, Fort Snelling  Pensacola, Florida. All of the colleges on the

soldier passed by the education office herePANTES web site that offer degrees through dis-
A at Fort Snelling recently and told us that tance learning accept credits recommended for mili-

all of the education benefits are focused ontary experiences. The colleges also accept credits
the young college students who don't have to drivefor CLEP and other tests. The DANTES web site
their kids to piano lessons, hockey, soccer, or basdas sample tests for the DANTES Subject Standard-
ball practice. She told us that she wanted to go tézed Tests (DSST). We have sample tests for all of
college, but she has kids, a husband, and a houselft¢ CLEP tests and DSST.

take care of. _ _ ~ “How do | get my military experiences evalu-
We asked her if she would be interested in earning;aq for college credits? How long will it take?

a degree if she never had to show up in class. We 1pq quickest, easiest way is to complete a
assured her that all of the course work is completegha5454-R for an AARTS transcript. The forms are
through the mail, e-mail, computer, or other methods;, the 88th RSC education office or you can pull up
There are many degree programs that students c@3}e form on the Internet ahttp://www-
complete without ever even stepping foot on campuseay army.mil/aarts. You can fax or send the form
Students can complete all of the work at night aftet; AARTS at Fort Leavenworth. You do not need
the kids go to bed so they don't need a babysitter.  .,nies of any diplomas or certificates. You are the

“Can | use the Gl Bill if | complete the courses  Only person who needs to sign it. Less than a week

by mail or if | only take one class?” after AARTS receives your form, your college will
You can use the Gl Bill or you can use thereceive the transcript.

DANTES 75 percent Tuition Assistance for Dis-

taqce Learning. If you use the GI Bill, then you re- 14t depends on the military schools you have
ceive a monthly check. If you use the DANTES 5tanded, your MOS, and your rank. Each college
Tuition Assistance Program, then you receive a4 jts own policy about how many credits it will

check for 75 percent of the tuition sent to your NOme&y ant students. But all of the colleges listed in the

about three weeks after you receive the passing\NTES External Degree Catalog will usually fol-
grade for the course. low the AARTS recommendation. AARTS will

“What if | need help on an assignment? ” send the college an official copy of the transcript
You are given e-mail addresses and phone numnd AARTS will send you an unofficial copy of

bers to call for assistance. The DANTES Externalyour transcript.

Degree catqlog ||sts. the e-mail address gnd the 8'OQ_|0W long will it take for me to complete the

number for information on the schools with assoCi-degree this way?”

ate, bachelor and master’s degree programs. You canyhen you find a program and a school you are

also ask each school what they have set up for tUtOf§erested in, an advisor from that school can tell

to help with assignments. you how many courses you will need to take to earn

“What does DANTES stand for?” a degree.

DANTES stands for Defense Activity for Non- For more information, call the Education Office
Traditional Education Support. Their web site is: at(612) 713-3082 or look on the Internet at http:/
http://www.voled.doded.mil. They are based in /www.voled.doded/dantes/d|.

“How many credits will the college give me?”
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New building,
new era for intel

By Sgt. Daniel W. Schiff
318th PAD, Forest Park, lll.

ssistant Secretary of De-

Afense for Command, Control, Commu-

nications and Intelligence Arthur
L. Money, joined the commanding general of
the U.S. Army Reserve, Maj. Gen. Thomas J
Plewes, in dedicating a new addition to the
North Central Army Reserve Intelligence Sup-
port Center (JOINT), (NCARISC (J). The rib-
bon-cutting ceremony took place Dec. 12.
1998, and was attended by members of all th
armed forces.

The building dedication at Fort
Sheridan, Ill., ushers in the beginning of a ne

.era n |n'FeII|gence operfatlons and training WlthMr. Arthur L. Money, Office of the Assistant Secretary of
Its Ope”'”g and operation. . Defense (Command, Control, Communications and Intelli-
“This new state-of-the-art facility rep- gence), speaks about the importance of the future of intelli-
resents a giant step toward the future of intelligence operations for all of the armed forces, at the NCARISC
gence operations for our armed forces through@) building dedication at Fort Sheridan, Ill. (U.S. Army Re-
out the department of defense,” said Money aserve photo by Staff Sgt. Brandi Garza)
the ceremony. “A major change in the way we
use citizen soldiers within the intelligence com-
munity is occurring.”
The full-time AGR commander of the
NCARISC (J), Lt. Col. Carol J. Rogers, was
pleased and excited at the dedication of the ne

the-art equipment to facilitate the processing, handling

and packaging of intelligence for commanders in the

facility Weld worldwide. The 28 centers will support an esti-
) mated 8,000 military intelligence Reservists. The re-

“The addition of this wing increases our ; . ) )

, . .servists supporting each JRIC will be essential person-
center’s space to 46,170 square feet. This is _, . o . :

. D . nel in the support of real-world missions, providing uni-
essential for accomplishing our mission to pro-

vide an environment that makésaining fied .commands direct support for current and future op-
through operationsa reality.” erations. . .
The Joint Reserve Intlelli ence Connec- “The additional JRICs will be modeled on the
. efligen testbed example the NCARISC (J) has established,” said
tivity Program came to fruition with a study « : -
done in 1994 by the Defense Intelli enCePIewes. In the end, the Army Reserve will provide the
y 9 core staff and building for five of the JRICs and re-
Agency. .
The oroaram will put 28 Joint Reserve serve manpower support at all the others. This is not
brog b just a building, but a concept and idea that will lead us,

Iptelllgence Centers (JRICs) into operation "ihe Reserves, into a future of joint activities.”
tionwide for all branches.

Each JRIC will be built with state-of-

Winter 1999 15



Capt. James Benning and National
Guard Capt. Tim Derrick hurry through
the obstacle course portion of the pen-
tathlon. (Photo by Darren Carroll, cour-
tesy of Sports lllustrated)

Picture 16-1

Going for gold

Spc. Patrick O’'Shaughnessy  from Ann Arbor, Mich.. Joining gation. Up to 20 NATO countries
364th MPAD, Fort Snelling, the duo is a new teammate, Capparticipate in the annual, three-day
Minn. Jim Tanner, an Army Reserveompetition. Each year, a differ-
medvac pilot from Idaho. ent country sponsors the event.
For Capt. James Benning Benning, a civil engineer for the Benning said the competition is

being all you can be” just city of Duluth, Minn., said that a culmination of months of train-
isn’t good enough. He wantswhile there is the chance that somieg that starts at one’s home, then
to be all he can be — times five. of all of the team might not be secontinues at Fort Sam Houston,
Benning, a training officer in lected for the competition, he iswhere all U.S. participants gather
the 88th Regional Support Comeonfident they will make the to train together and vie for a spot
mand, is aiming for no less than grade. on a three-member team.
gold medal in the Military Pentath- “We are all showing up ready The training Benning and his
lon, in Athens, Greece, this Auto fight, ready to go,” saidteammates will go through re-
gust. Benning. quires participants to be both
Benning, and up to 40 other of- Benning and his teammates wilphysically and mentally tough,
ficers from all branches of the U.Sbe looking to improve on hissaid Maj. Bob Thompson, coach
military, will gather in June for team’s fourth place finish from lastof the U.S. teams. “In 1993, we
two weeks of intensive physicalyear’'s competition in Brighton, turned this into a leadership devel-
training at Fort Sam Houston England. opment program as well as an ath-
Texas, in an attempt to earn a spot The Military Pentathlon, as theletic one,” he said. Thomp -
in the prestigious annual compename implies, concentrates oson, whose civilian job is manage-
tition. skills used by soldiers worldwide,ment consulting in Florida, has
Going for the gold, however, isas opposed to its civilian counterprepared a classroom curriculum
a team effort. Training with part, the Modern Pentathlon. Parthat includes time management,
Benning is an eight-year veteranjcipants compete in five categopersonal leadership and nutrition.
National Guard Capt. Tim Der-ries: pistol marksmanship, rifle  The goal of the training camp
rick, former Olympic biathlon marksmanship, obstacle courseyill be to select the final roster that
coach for the United States who iswimming and military land navi- will go on to represent the United
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States later this summer. But in important to these athletes, their ning another Gold Medal would

order to get there, candidates will main goal is not to win medals, be great, the main reason for
have to tackle the five categories but to bring back expertise. sending a team to the competi-
of the military pentathlon. After “When | won the gold medal tionis to become more proficient
completing this grueling training in 1995 in Rome, it put more re- in military leadership and to

camp, the top 18 soldiers selected sponsibility on my shoulders,” share that knowledge.

— divided into six teams — will  said Benning. “I had more obli- “In that way,” said Benning,

head to the competition in Ath- gation to the program, to teach “we’re building a stronger mili-

ens. and mentor the other competi- tary, a few soldiers, airmen, Ma-
Though competing and win- tors.” rines, and sailors at a time.”

ning against the NATO’s bestis  Benning said that while win-

Bits & Pileces....

4202nd USAH offering The ministry of presence

Combat Lifesaver Course By Col. Howard A. Krienke,

f you have mastered self-aid and buddy caref38th REE Clgenn, [Fe Snling, i

it's time to enhance your skills to your unit by e
lin he Combat LiesaverCoure €L0). ~ (| TVt Teans (0uTe). 5o mary
Courses are offered the first MUTA-5 week- : y

end of each month. Course size is limited to 15perform ST HAi), WENEiil|D SErviEss, Sig

. . . , other duties of the unit mission. But one of their
participants and is available for presentation at . o
your unit most important duties is also one of the least rec-

Soldiers receive eight promotional points andognlzed, Il 65 Brisl iy @ |esehies:

. . : There is nothing more troublesome to a child
Reserve components receive 13 retirement point . .
. an to be alone and fearful. There is nothing
for successful completion of the course.

For more information please call Cpt. more problematic for any of us than to face a

o : vy
Deymond Coxofthe 02N USAT,Det 1. ey oo st el i
can be reached at (513) 569-6279. b ybep ’

most notable are the ones not seen. The ministry

Red Cross IOOkIng for of presence makes the UMT available when per-
blood sons have a need or face a crisis.

L As a chaplain, one of my goals is to bring a
nis time of year, blood and plasta prOdUCtssoldier to God and God to a soldier. A great com-

are in high demand. The cold, flu and holi- . . )
. fort and a caring message like the following
day season takes regular donors away from giv:

. : rings confidence and peace to a troubled situa-
ing because of illness and travel, but the need.

. . ion. Let these words bless you now and be a con-
for these blood products still remains.

There is currently a critical need for platelets.Stant TEMIEE? I HTES ©F SIEEs E1e NEesihg

These are smaller, shorter-lived and very difficultthat L Ly Eleies [RHe ol Il GEIE ) jol,

: .. For God has said, “Never will | leave you or

to store than other cells, but are essential to lif ., )
: . . forsake you.” Therefore we can say, “The Lord
because they stop bleeding. Yet, without a readily . .
Is my helper, | will not be afraid!

available supply of them, many cancer patients .
PPy y P Blessings to you as you face a new year. God

would not survive the treatment for their disease.WiII alwavs be there for vou
Call the Red Cross at (800) 835-9802 and vol- y you.

unteer to give the gift of life; the gift of hope.
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Army Reserve’s gift for children

By Diane Litzinger chief of staff for the 88th, rep-to maintain the 200 collection
88th RSC PAO resented the Army Reserve apoints with bi-weekly donation
he Army Reserve particithe event. pick-ups along with recruiters,

I pated in a campaign this In lieu of purchasing a toyfor deposit at the bank.

holiday season to pro-this holiday season, donations The Childrens Home Society
vided help and hope to childrerwere raised thorugh on-air aucef Minnesota was established
in need -- “A Gift for Chil- tions held on WCCO-AM, a ce-in 1889 to provide homes for
dren.” The 88th RSC,lebrity holiday party at the children who had none. It has
Childrens Home Society ofMall of America, and at 200been serving children and
Minnesota, and WCCO radiocollection points promoted byfamilies for 110 years. Today,
and WCCO TV partnered to in-WCCO TV in businessesthis nonprofit organization is a
form the Twin Cities Commu-throughout the Twin Cities. |eader in adoption, child care
nity of the needs of children, The role of the Army Re-and crisis nursery services.
not only during the holidays,serve during this campaign was
but throughout the
year.

“A Gift for Chil-
dren” is a $1.5 mil-
lion campaign to
raise money for the
services of the
Children’s Home So- & '8
ciety of Minnesota. #
The kick-off event of
the campaign was
held Nov. 28 at the
Mall of America.
Brig. Gen. John -
Schuster, the deputyBrig. Gen. John Schuster was part of the festivities at the Mall of America.

338th Army Band continues its 23-year holiday music-

making tradition with concert for reservists, families

Story and photos by Master Sgt. drilling reservists. They say the music gets them in

Val Minor, 367th MPAD, Whitehall, Ohio the holiday spirit.”

Duri_ng the hustle and bustle of morning After lunch, the band members moved their in-
activities at the Whitehall, 83rd Infantrétruments and equipment to the drill hall to perform

Memorial Reserve Center, the 338th Army for family and friends.

Band played Christmas music in the lobby forNancy Colburn, wife of David L. Colburn, first

training reservists and visiting family membersergeant of the band said, "Playing a concert in De-

Spc. Martin Maggart, a trumpet player with thember has been an annual tradition for 23 years.”
band since 1994 said, “We get compliments from
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Good people can still make a difference --

Thousands pay tribute to John Glenn

Stories and photo by Master Sgt. Val Minor, young and old lined the street waving their hands
367th MPAD, Whitehall, Ohio and American flags as parade participants passed
them.

was the hero’s parade theme on Nov. 15, idhitehall, clad in battle dress uniforms, proudly car-
Columbus, Ohio. ried the colors of the Blue Devils in the parade.

Tens of thousands of delighted supporters of JohrSgt. 1st Class Robert Jacobs, active guard/reserve
Glenn, astronaut and senator, paid tribute to him féfaining noncommissioned for the 325th Finance
lowing his second return from space. Battalion in Whitehall, was part of this platoon.

Bands from several Ohio schools played patriotic Jacobs was excited to see Glenn. “It's always
songs and elementary students marched down Hifilling to see a national hero up close and personal,”
Street carrying stars and suns made from colorfliicobs said.
construction paper. Teenagers, dressed in astronattere is a man who could have rested on his lau-
and star costumes, walked ahead of tap-dancing giels of past accomplishments, but would rather strive
wearing red sweatshirts and black leggings. to be the best he could be,” Jacobs added. “He was

Four F-16 fighters flew overhead as spectatorstive in politics and became a U.S. Senator. Quite a
feat in its own right, yet he still had the char-
acter and passion for this nation to go back
to space in the name of science.”

Jacobs said he wanted to be in the parade
to show Glenn that he appreciates it when
someone puts so much on the line for his
country.

Col. Glenn C. Breitling, commander of
the 8801st Headquarters Brigade, said it was
a memorable event. “December 16 will be a
part of my life forever because | participated
in the parade, saw Senator/Astronaut Glenn
and heard one of America’s heroes (Glenn)
speak.”

Brietling said the parade was a state and
community celebration honoring the distin-
guished service and career of one of
America’s great citizens.

The parade began at noon on North High
Street at Nationwide Boulevard and moved
south to the Statehouse where Glenn thanked
the people and asked them to use the holi-
day season to “rededicate ourselves to the
temple of service.”

“Good people can still make a difference,”

John Glenn waves to the crowd while rldlng the float througlenn said. “It is our obligation to try.”
his welcome-home parade. (U.S. Army Reserve photo)

The Earth, the Moon, the Sun and our Star,” Soldiers from the 8801st Headquarter Brigade in
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88th RSC deputy commander
promoted to brigadier general

ery few soldiers in the U.S. Army Reserve (ARCOM). An as-
Vever reach the rank of brigadier general in signment followed
their military careers. Col. John M. Schuster, in 1992 as the chief

deputy commander of the 88th Regional Supporbf staff for the
Command (RSC), was one of the few selected thiARCOM at Fort
year. He was promoted recently in ceremonies aSnelling.
the Fort Snelling Army Reserve Center. Schuster as-

Schuster has an extensive military career whicksumed his current
began when he enlisted in the Wisconsin Army Naposition as deputy
tional Guard in 1965. He was commissioned as @ommanding gen- |
2nd Lt. in 1968 and held several assignments in theral of the reorga-
Wisconsin and Minnesota Army National Guard, nized 88th RSC in
including infantry platoon leader, signal platoon February 1996.
leader and company commander. Schuster has numerous decorations which in-

In 1973 Schuster transferred to the U.S. Armyclude: Meritorious Service Medal with Two Oak
Reserve. His assignments have included the followkeaf Clusters; Army Commendation Medal with
ing: 1982 - commander of the 961st Eng. Bn., Mil- Four Oak Leaf Clusters; Army Achievement Medal;
waukee, Wis.; 1985 - plans and operations officerArmy Reserve Component Achievement Medal
416th Eng. Command, Chicago, Ill.; 1988 - groupwith one Silver and two Bronze Oak Leaf Clusters;
commander of the 385th Eng. Group, Fort SnellingNational Defense Service Medal; and Armed Forces
and 1991 - deputy chief of staff for resource man-Reserve Medal with the Thirty-Year Device.
agement in the 88th Army Reserve Command

Indianapolis reservist is the new Retention
Non-Commissioned Officer of the Year

t. 1st Class Barbra Jean Foster, a member of the 88th
: Regional Support Command (RSC), with geographic
Congratulatlons duty in Indianapolis, Ind., has been named the Secretary
Sgt. 1st Class of the Army U.S. Army Reserve Retention Non-Com-
missioned Officer (NCO) of the Year.

Barbra Jean Foster, Foster was one of 12 nominees competing in this

Retention event. She won an all expense paid trip for herself and
_ P her family to Washington, D.C., where she will receive

NOI.’I Commissioned official recognition.

Officer of the Year! Foster has been in the Army Reserve since August

1985. She works for the 88th RSC in Indianapolis as the

Retention NCO. As a civilian, she is the unit pay admin-

istrator for the Army Reserve Technician Program.
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Guides for promotion to sergeant
1st class, master sergeant and
sergeant major

To qualn‘y for promotion, soldiers must:

Submit SFC-SGM Promotion/NCOES Course Selection Packet
* Meet:

- Time in service for sergeant 1st class: 11 years-waiverable to 9 years
Time in service for master sergeant: 15 years-waiverable to 11 years
Time in service for sergeant major. 18 years-waiverable to 13 years
Time in grade for sergeant 1st class: 21 months-nonwaiverable
Time in grade for master sergeant: 24 months-nonwaiverable

- Time in grade for sergeant major: 28 months as Master Sgt. or 1st Sgt.-nonwaiverable
* Have PEBD less than 25 years from start date of senior promotion board (sergeant
1st class)

* Have PEBD less than 27 years from start date of senior promotion board
(master sergeant)

» Have PEBD less than 29 years from start date of senior promotion board (sergeant
major)

* Be MOS Qualified for position available on current vacancy list

» Pass APFT (can submit packet if flagged - can be placed on recommended list but not pro-
moted until flag is lifted)

* Have the appropriate security clearance or favorable security investigation required
by the MOS in which being considered - may be based on an appropriate interim clearance,
per AR 611-201

* Be selected by senior promotion board

» If conditionally promoted, must enroll in ANCOC within 12 months and be qualified within
24 months of assignment to new position (sergeant 1st class)

* Return notification letter from 88th RSC indicating choice of attending sergeants major
course (sergeant major only)

» If conditionally promoted, must successfully complete either the SMC corresponding studies
within 36 months, or the SMC resident course within 18 months of promotion to the new
position (sergeant major only)

Guides to selection for NCOES courses  only, must:

e Submit SFC-SGM Promotion/NCOES course selection packet

» Pass APFT (can submit packet if flagged and commander recommends; can be placed on
promotion list, but not promoted until flag is lifted)

* Be selected to attend ANCOC or SMC by the senior promotion board
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If you can’t bring Santa to the kids
- bring the kids to Santa!

Story and photos by Sgt. David Boe E.hr said that while the Pioneprs took the lead in
364th MPAD, Fort Snelling, Minn. sejtmg up the evept, they knew it cog!dn’t be accom-
fyou can't bring Santa to the kids, bring the kids plished without major support from military elements.

to Santa - sort of. Enter the Reserves.
“About six years ago | had coordinated to have some

That was the idea behind a joint effort by activeh licopters disolaved at Catholi hools |
and retired employees of Ameritech, a volunteer group ClCOopters 'SF?, ayed at some L.ainolic Schoo’s in
Chippewa Falls,” said Jim Lowe, supervisory staff ad-

d b fthe 397th Eng. Bn., Eau Claire, Wis.;”. ™
22 d mirgsi:f] OAir V?/ing Minggap(r)lli s autare ISmlnlstrator for the 397th Eng. Bn. “So one of the la-
The plan: On Dec. 5, 1'998, “fly” child.ren to the North dies from Ameriteph asked last May if | could ggt a
Pole to visit Santa and get early Christmas presents. cargo r? I?Te forldtholls ?vent they had planned. | said I'd
The goal: Provide children, many of them physi-SeeW at could do.

: . . What Lowe did was to get the 934th Air wing to
cally and mentally handicapped, with a fun and unique . . » ,
Christmas experience. commit a C-130 to fly the children to the “North Pole.

Overall, it was a mission easier said than done. Thg he 397th would assist the Ameritech employees and

arctic isolation of Christmas Town is well known, but prc|>\>I/|de StﬁF;C dtlrs]:plzgs. ked with local and
that didn’t stop the Pioneers, a group of Ameritech eanwhile, the Floneers worked with focal an

employees involved in community volunteerism inthecoun.ty social services to. get Ieads. on families W'Fh
Eau Claire area. physically and mentally disabled children. The fami-

“We've been pursuing this idea for some time,” said"es were then invited to participate in the event, held

Mike Ehr, director of community relationships for DeAcf?m::)lerE, atthe Egl:\fli'\re AerEJort. H
Ameritech. “It took a while to get all of the partners . er flocking around two Army RESEIVE FUMVEes
lined up with the Army and Air Force.” in front of the airport, over 30 parents and children

crowded into the C-130 for the flight to the North Pole.
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The trip lasted only 20 minutes. Unknown to the was great for the two services and the Ameritech em-
children inside, the cargo plane merely taxied aroungbloyees to work together on a mission that went off
the runway, then “landed” at the North Pole. The facwithout a hitch.
that they were getting off at the same building and “It was a nice partnership among all of us -- the
there was a lot of tarmac didn’t seem to shake thérmy, Air Force, and the Pioneers,” said Lt. Col. Tom
children’s belief in where they were. The sitiisay ~ Roemer, commander of the 397th, who had two of his
“Welcome to the North Pole.” own children at the event. “The 6-year-old still be-

Santa himself arrived later riding a Harley-Davisonlieves in Santa, but the 9-year-old doesn't. They still
motorcycle and, aided by some elves, handed out giftsad a wonderful time.”
to the children in his throne room...or elven suite... or According to Ehr, that's all that matters.

Christmas chamber. Actually it was a conference room, “When you have a room full of families enjoying
but the children didn’'t seem to care. the holidays and able to participate in a Christmas cel-

“I think it's a kid’s dream,” said Pam Smith, whose ebration that they may not otherwise have seen, | think
two children, Kelsey, 3, and Carley, 6, both receivedt is great,” he said.
several gifts. “l just don’t know what to say. | think
it's wonderful that they did this. It means so much tojg
the kids.”

Lowe agreed. “It's really neat to see the kids get i
one of those planes, then get off and think they're i
the North Pole,” he said. “I think it's just overwhelm-
ing for them.”

For both services, the mission provided good train
ing, but to the soldiers and airmen who participated
it went beyond that.

“The flight here was no different than any other mis-

this has been one of the more enjoyable ones. To s
the smiles on those little kids’ faces made it worth it.
Foss and his Army counterparts both agreed that it

CG’s Col prom page 2
volving value choices. It is followed by a look at nents as compared to the Active Duty environment.
the Inspectors General — what they do, when tdt reviews the basic principles of training taught in
see them, and how to prepare to see them. all NCOES courses and the different kinds of train-
The Unit Status Report (USR) is scrutinized withing plans. Emphasis is placed on training meetings
the fourth tool. Students learn to identify key readi-and unit training schedules. Students learn how to
ness factors which affect their unit's USR and un-build their own training plans from the unit train-
derstand what must be managed to ensure theing schedule and how to use the METL and long-,
readiness levels meet their goals. They are given short-, and near-term training plans.
list of “rules” that will help their unit meetits readi-  The course began its deployment throughout the
ness objectives. 88"in February with seven train-the-trainer sessions
The fifth tool is a detailed lecture on how to getplanned. This course will prove to be extremely
promoted, how to earn awards and how to give awardénportant and beneficial to our first-line leaders.
The student will walk away from this video with a Please join me in giving them our full support for
better understanding of the promotion system. this training.
Finally, Tool #6,Training and Getting Trained -- Blue Deuvils!
looks at the challenges facing the Reserve compo-
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Pvt. 2 David Cherro, an interior electrician with the 367th Engineer Battalion, gives a couple “Klondike
Kates” a push down the Giant Snow Slide. Cherro and other soldiers from the 367th Eng. Bn., headquar-
tered in St. Cloud, Minn., built the slide for the St. Paul Winter Carnival, an annual winter celebration.
(U.S. Army photo by Staff Sgt. Bill Geddes)
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