R & U mission translates into $avings for JTF
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Former British Prime Minister Sir Winston Churchill once said, in reference to Royal Air Force pilots who won the Battle of Britain over the vaunted German Luftwaffe, "Never in the field of human conflict was so much owed by so many to so few."  On a smaller scale, a similar statement can be made about the Repair and Utility section of the 785th Military Police Battalion at Camp America.  

This group of seven soldiers has a mission that keeps them about as busy as a colony of ants.  Sgt. 1st Class Daniel Ferdinande, a construction supervisor and noncommissioned officer-in-charge of the R and U section, noted that versatility and a "can do" attitude have combined to keep their services in demand.  

"We maintain as high a percentage of operational capacity as possible within Camp America.  We perform small building projects, minor construction, repairs on the cell blocks and many other tasks," he said.  "We also coordinate with the contractors to come in and do some of the repairs which we don't have the resources to accomplish.  

“Every morning we collect our work orders that were submitted from the previous shift, and then we'll go out that very day and address the issue.  If it's something we can fix on the spot, we'll go ahead and take care of it that day.  If it's something that requires some parts, we may have to schedule it later in the week."

Ferdinande has a great deal of confidence in his unit's overall ability to make short order of most of its tasks.  "For the most part, when a work order is submitted, unless it's for soccer balls, we can get to it that day."

The R and U section is made up of carpenters, electricians and plumbers whose civilian backgrounds are slightly different than their military occupational specialties.  Included in this diverse group are a skilled trade worker, an autoworker, a networking and computer line estimator, a beverage salesman, and a student.  

A plumber in the unit transferred from the nuclear, biological and chemical field, which impressed Ferdinande.  "He's working out really well as a plumber," he said.  "We're really happy with the type of work he's doing within the camp."

Overall, Ferdinande is quite proud of his troops' commitment to taking care of business in a professional manner.  "They're extremely dedicated to accomplishing the mission," he said.  "They don't let anything get in the way of getting the job done.  We work in rain, crawl in mud and bake in the sun to ensure that the camp, or other areas around the camp, are in the best possible condition."

Teamwork and cohesiveness are two of the main factors that have contributed to the near-legendary effectiveness that the R and U section has displayed.  "We've been together for about two years in the same reserve unit," said Ferdinande.  "We've taken that opportunity to put everybody together and work as a well-oiled machine.  Everybody lives together, they work together, and in their off-duty hours they spend time together as well."

While the "magnificent seven's" work record is outstanding, their efforts have added up to a small fortune in savings.  Ferdinande maintains that the estimated savings for each individual work order is about $200 or $300, which adds up quickly given the section's workload.  "We're averaging about 400 work orders per month at an estimated savings on work order costs alone of about $50,000 to $60,000 per month," he said.  "The larger scale savings is estimated to be about $400,000 per month."

Ferdinande stated that the six-figure savings is being put right back into making things better for the soldiers on the ground at Camp America.  The R and U section may not be fighting the Battle of Britain, but they are making a major contribution to the Battle of the Budget.
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Spc. David Johnson holds a two-by-four while Spc. Billy Gibbs saws a piece for a brace in the roof of a Seahut.
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