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               THE MEDIC CODE

     I am a guardian of the Army’s health. I will do all in my power to assure that America’s soldiers are strong and fit. And if they are wounded, injured or sick, I will preserve their lives; I will ease their pain and suffering; I will restore their bodies; I will help them build their effectiveness and spirit.

     I accept the responsibility of being a medic soldier. I will maintain the physical, mental, and moral strength to fulfill this high obligation and, in all ways, I will devote my highest abilities to learning and performing my medical and military duties.

     I recognize that to succeed in this I also must possess the highest soldierly virtues. I will, therefore, make loyalty my guide, courage my ally, honor and integrity my servants, and self-discipline my master, so that in all circumstances and under all conditions my efforts will be correct and successful.

     I will, by my own attitude and example, inspire compassion for humanity, loyalty to the Army, my people, and a true conviction that the American ideals of freedom and equality for all mankind will prevail.
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MEMORANDUM FOR STUDENTS

SUBJECT: Welcome Letter

1. On behalf of the staff and faculty of the 9th Battalion, I congratulate you on your selection to attend the 91W Reclass Training.

2. This Student Guide is your reference in preparation to attend 91W Reclass.  It provides a course overview; enrollment requirements and additional information that will further assist you in preparing for this course.  Read it thoroughly and apply what you have read.

3. The entire Battalion staff and faculty join me in wishing you success during your attendance at the 91W Reclass Courses.  You will find the course to be both challenging and rewarding experience.  We hope that you graduate with a real sense of accomplishment and a true commitment to make your part of the United States Army better.

                                                           MICHELLE A. COOPER

                                                           LTC, MS

                                                           Commanding

DISTRIBUTION:

1- Each Student

PREFACE

STUDENT GUIDE 

(2nd Edition)

                                            91W Reclass Courses 1-4

1. PURPOSE:
a. To establish an information guide for soldiers selected to attend the 91W Reclass course at the 9th Battalion, 80th Regiment, 5th Brigade (HS).

b. To provide a single source document to assist soldiers during their reception and integration to the courses programs of instructions.

2.  APPLICABILITY:

a. The Student Guide applies to all soldiers selected to attend 91W Reclass.

b. This guide must be thoroughly read and complied with by all perspective students.

c. The Battalion staff and instructors are available to provide additional guidance, assistance and answer any questions you may have.

Note: This student guide if for informational purposes.  For a listing of the updated buildings, locations and dates of training locations call the 9th Bn, 80th Regiment contact number:  1-800-495-4505 X228, x229, x221,x222.

For a listing of all site locations and courses offered by the 9TH Battalion, 80th Regiment refer to the website link below:

http://www.usarc.army.mil/80thDIV/5thbde/9-80th/
Due to the 91W Reclass inception into the USAR for the first time in TY04, there will undoubtedly be updates, see the website and your course OIC/NCOIC for any updated info.
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CHAPTER 1

COURSE SUMMARY

1-1. PURPOSE:  
A. The purpose of the 081-91W10 Course is to qualify soldiers for reclassification to MOS 91W by providing military medical training and medical skills to support military medical missions by providing treatment to soldiers. The course is designed to train enlisted soldiers to perform emergency medical treatment and routine patient care duties in field units and military treatment facilities of the Active Army and the Reserve Components.

B. To prepare qualified enlisted personnel to become MOS 91W, Health Care Specialist. They will provide emergency medical treatment, limited primary care, force health protection and evacuation in a variety of operational and clinical settings from point of injury or illness through the continuum of military health care.

1-2.  COURSE STRUCTURE:   The core curriculum provides an introduction to fundamental health care skills and knowledge involving both routine patient care and the administration of emergency medical treatment on and off the battlefield. The course is composed of 10 modules, which include the National Registry Emergency Medical Technician - Basic (NREMT-B) Certification Exam, a two-day clinical experience, a situational training exercise (STX), and a seven-day field training exercise (FTX).

1-3.  COURSE LENGTH:  The Health Care Specialist Reclass Course consists of 413 hours of instruction and administrative hours completed over a period of eighteen months during two phases of Active Duty for Training/Annual Training (ADT/AT), one phase of self-study, and one phase of Inactive Duty Training (IDT).

 The course consists of the following modules:

(1) Emergency Medical Technician Basic (EMT) US DOT EMT-B National Standard Curriculum

(2) Core Skills

(3)  Invasive Procedures

(4)  Combat Trauma Treatment

(5) Chemical, Biological, Radiological, Nuclear, and Explosion (CBRNE)

(6) Evacuation

(7) Force Health Protection

(8)  Supportive Care 1, 2

(9) Clinical Rotation/Situation Training Exercise (STX)

(10) Field Training Exercise (FTX)

1-4.  91W RECLASS OVERVIEW & SCOPE: 

A.  Soldiers receive specific training in combat and military operations other-than-war casualty care, medical care for patients exposed to weapons of mass destruction, deployable medical systems, aircraft and ground evacuation, and casualty triage and processing. The course trains the requirements of the National Registry of Emergency Medical Technicians - Basic (NREMT-B) as a foundation for the Health Care Specialist
B. The Student evaluation plan contains the information pertaining to 91W Reclass content and training support package evaluation criteria.  It lists the course graduation requirements that students must meet in order to graduate from the course.

                                       CHAPTER 2: 

             91W Reclass Phase 1 Student Evaluation Plan 

2-1.   91W Reclass Phase One Scope: This phase trains the requirements of the National Registry of Emergency Medical Technicians - Basic (NREMT-B) as a foundation for the Health Care Specialist. Upon successful completion of Phase 1, the soldier will be eligible to take the National Registry Examination for certification as an NREMT-B.

2-2.   This phase is the first of four that must be completed in sequence to earn course diploma and award of MOS 91 W. Upon successful completion of Phase 1 the soldier will take the National Registry Examination. Certification as a National Registry Emergency Medical Technician - Basic is a prerequisite for entry in Phase 3. Self-study materials for Phase 2 will be given to soldiers who successfully complete Phase 1 prior to their departure from Phase 1. The soldier is responsible for learning the materials in preparation for an entry examination to Phase 3. The examination will be administered the first day of classes of Phase 3. Phase 1 training consists of 110 hours of classroom time plus 12 hours clinical time and 8 hours administrative time.

2-3.   91W RECLASS PH 1:  Curriculum

(1) 91W In-Processing

(2) Introduction to Anatomy and Physiology

(3) Anatomy and Physiology of the Genitourinary System

(4) Anatomy and Physiology of Nervous System

(5) Anatomy and Physiology of the Sensory System

(6) Anatomy and Physiology of the Endocrine System

(7) Anatomy and Physiology of the Integumentary System

(8) Anatomy and Physiology of the Cardiovascular System

(9) Anatomy and Physiology of the Respiratory System

(10) Anatomy and Physiology of the Musculosketal System

(11) Anatomy and Physiology of the Gastrointestinal System

(12) Anatomy and Physiology Written Exam

(13) Medical Terminology and Abbreviations

(14) E'MT Basic Preparatory

(15) EMT Basic Airway

(16) EMT Basic Patient Assessment

(17) EMT-B Mid Term Written Exam

(18) EMT Basic Medical Emergencies

(19) EMT Basic Trauma

(20) EMT Basic Infants and Children

(21) EMT Basic Operations

(22) EMT Scenario Basic Training

(23) EMT Final Examination

(24) NREMT-B Written and Practical Examinations

2-4.   91W RECLASS PH I : COURSE REFERENCES
(1) Delmar Functional Anatomy for Emergency Medical Services; Scott, Fong, Bebee.

(2) Emergency Care, Brady, 9th Edition.

(3) Taber’s Cyclopedic Medical Dictionary, 16th Ed

CHAPTER 3: 91W Reclass Phase 2 Student Evaluation Plan

3-1.   91W Reclass Phase Two Scope: This phase prepares the soldier for Phase 3 by introducing subjects including supportive care, force health protection, combat stress, nuclear, biological, and chemical agents,
and record keeping which will be expanded upon in Phase 3.

3-2.  This phase is the second of four that must be completed in sequence to earn course diploma and award of MOS 91 W. Soldiers will be given Phase 2 study materials upon successful completion of Phase 1 and prior to departing Phase 1. Soldiers will become familiar with contents in preparation for Phase 3. Practical Exercise for LP C191W021, Request Medical Evacuation, will be performed and added to LP C191W033, Evacuation Platforms. Upon arrival at Phase 3, soldier will take a written examination covering the self-study material; passing score of 70 percent or higher must be achieved for admittance to Phase 3.
3-3.  91W RECLASS PH 2 : Curriculum
(1) Head Injury Overview

(2) Treat a Casualty w/a Musculoskeletal Injury (Overview)

(3) Introduction to Medical Threat

(4) Abdominal Injury

(5) Waste Disposal In the Field

(6) Introduction to CBRNE

(7) Overview of Arthropods and Disease

(8) Evacuation Request Procedures (Practice @ Ph 4)

(9) Introduction to The Medical Evacuation System

(10) Management of Operational Stress Disorder Physical Restraints

(11) Treat A Nuclear Exposed Casualty

(12) Effects of the Geneva Convention on Medical Evacuations

(13) U.S. Field Medical Card (FMC)

(14) Treat Infectious Disease and Immunological Symptoms

(15) Endocrine Disorders

(16) Treat Neurological Symptoms

(17) Treat a Seizing Casualty

(18) Treat Skin Disorders

(19) NBC Equipment Overview

(20) Nerve Agents

(21) Immunization and Chemoprophylaxis

(22) Stress Management

(23) Treat a Casualty for a Heat Injury

(24) Treat a Casualty with a Cold Injury

(25) Post-Mortem Care

(26) Pain Assessment and Management
(27) Chest Tube Care and Monitoring
(28) Vesicants and Cyanide Agents

(29) Overview of Biological Warfare
(30) Implement Suicide Prevention Measures

(31) Identifying, Triaging and Treatment
(32) Operational Stress Disorder
(33) Overview of Casualty Assessment
(34) Overview of Airway Management

(35) Overview of Bleeding and Hypovolemic Shock w/ IV Management

(36) Scenario Based Training

3-4.   91W RECLASS PH 2: COURSE REFERENCES

(1) Emergency Medicine, 5th Edition, Tintinalli.

(2) AR 40-5 Preventive Medicine.

(3) FM 4-25.11, Field Hygiene & Sanitation

(4) FM 4-25.12, Unit Field Sanitation Team

(5) FM 4-25.11, First Aid

(6) FM 100-14, Risk Management

(7) Emergency Care, 9th Edition

(8) Soldier’s Manual of Common Tasks Skill Level 1

(9) FM 8-10-6, medical Evacuation in a Theater of Operations

(10) FM 8-9 NATO Handbook on the Medical Aspects of NBC Defensive Operations

(11) USAMRICD, Field Management of Chemical Casualties Handbook, Jul 98.

(12) Basic Trauma Life Support for Paramedics and other Advanced Providers, 4th edition, Brady.

(13)  Advance Trauma Life Support Course for Physicians

(14)  FM 3-3 Chemical and Biological Contamination Avoidance

(15)   FM 3-4, NBC Protection

(16)   FM 3-5, NBC Decontamination

(17)   NBC Field Handbook

(18)   FM 22-51, Leader’s Manual for Combat Stress

(19)   FM 8-51, Combat Stress Control in a Theater of Operations

(20)  Textbook of Basic Nursing, 7th Edition, Rosdahl, Lippincott

(21)   FM 8-284, Treatment of Biological Warfare Agent Casualties

(22)   FM 3-9, Potential Military Chemical/Biological Agents and Compounds.

 CHAPTER 4:  91W Reclass Phase 3 Student Evaluation Plan
4-1.   91W Reclass Phase 3 Scope: Soldiers receive specific training in combat and military operations other-than-war casualty care, medical care for patients exposed to weapons of mass destruction, deployable medical systems, aircraft and ground evacuation, and casualty triage and processing. This phase expands the subjects presented in Phase 2 self-study with didactic instruction, practical examinations and written examinations.

4-2.   Must have graduated from Phase 1 and must score 70 percent or higher on written examination covering subjects presented in Phase 2 to be admitted. Must have a current National Registry Emergency Medical Technician - Basic (NREMT- B) or higher certification that will not expire during the course through Phase 4. Must have documentation of the second Hepatitis B injection in the series has been completed. Must have current AHA BLS for Healthcare Provider or ARCCPR for Professional Rescuers card that will not expire during the course through Phase 4.

4-3   91W RECLASS PH III:  Curriculum

(1) Phase Two Comprehensive Written Exam
(2) Airway Management

(3) Control Bleeding and Hypovolemic Shock

(4) Shock

(5) Core Skills

(6) Tactical Combat Casualty Care

(7) Assessment and Initial Management
of the Trauma Patient

(8) Introduction to Ballistic, Blast, and Burn Injuries
(9) Treat a Casualty with a Burn Injury
(10) 0cular Injury

(11) Perform Casualty Triage
(12) Spine Trauma
(13) Thoracic Trauma

(14) Combat Trauma Treatment Written Exam
(15) Nursing Documentation
(16) Specimen Collection
(17) Basic Wound Care

(18) Pharmacology for the Soldier Medic
(19) Administer Morphine
(20) Smallpox

(21) Supportive Care Written Exam One
(22) Treat Gastrointestinal Symptoms
(23) Treat Cardiopulmonary Symptoms
(24) Cardiac Monitoring
(25) Perform Respiratory Care
(26) Treat Genitourinary Disease
(27) Obstetrical Emergencies
(28) Urinary Catheterization
(29) Nasogastric Intubation
(30) Supportive Care Written Exam Two

4-4.     91W RECLASS PH 3: COURSE REFERENCES

(1) Textbook of Basic Nursing, 7th Edition, Rosdahl, Lippincott

(2) Essentials of Medical-Surgical Nursing, 4th Edition, Saunders

(3) Fundamental Skils and Concepts in Patient Care, 6th Edition, Lippincott

(4) Emergency War Surgery 

(5) Clinical Procedures in Emergency Medicine, US. Gov. Printing

(6) Basic Trauma Life Support for Paramedics and other Advanced Providers, 4th Edition, Brady.

(7) Advance Trauma Life Support Course for Physicians

(8) Emergency Medicine, 5th Edition, Tintinalli.

(9) Operational Medicine 2000, CD-ROM

(10) Emergency Care, 9th Edition, Brady

(11) FM 8-50, Prevention and Medical Management of Laser Injuries

(12) The Textbook of Military Medicine, Conventional Warfare, Ballistic, Blast and Burn Injuries.

(13) 2002 Nursing Drug Handbook, Springhouse.

(14) Physician Desk References, 57th Edition, Med. Economics Co.

(15) Pre-hospital Trauma Life Support, 4th Edition, Mosby.

(16) www.immunize.org/bioterrorism/smallpox.htm
(17) www.usamriid.army.mil
(18) Pediatric Basic Trauma Life Support, Dietrich

(19) Advanced Cardiac Life Support, Cummins, AHA

CHAPTER 5:  91W Reclass Phase 4 Student Evaluation Plan
5-1.  91W Reclass Phase Four Scope: This phase consists of didactic, practical examination, and written examinations on invasive procedures, accumulation of biological waste, and simulated patients. The instruction presented in this phase and previous phases is pulled together in the field training exercise.

5-2.  This phase is the fourth of four that must be completed in sequence to earn course diploma and award of MOS 91W. NOTE: Practical Exercise for LP C191W021, Request Medical Evacuation, will be performed and has been added to LP C191W033, Evacuation Platforms Patient Clinical rotation may be accomplished in Phases three or four. Documentation for each student must indicate the location of the clinical training as per the memorandum of agreement (MOA) and the date accomplished
5-3   91W RECLASS PH 4  COURSE Curriculum
(1) Invasive Procedures Safety

(2) Sterile Preparation

(3) Prevention and Control of Infection

(4) Infection, Asepsis, and Sterile Techniques

(5) Basic Math and Calculate an IV Flow Rate

(6) Initiate and Manage an Intravenous Infusion

(7) Assemble a Needle and Syringe and

(8) Draw Medication

(9) Administer Intramuscular, Subcutaneous, and Intradermal lnjections

(10) Obtain and Label Blood Specimens

(11) Medication Administration

(12) Invasive Procedures Written Exam

(13) Manual Evacuation

(14) Evacuation Platforms

(15) Litter Evacuation

(16) Evacuation Written Exam
(17) Decontamination of Chemical Casualties

(18) STX 91W Simulated Patient Trauma
(19) Treatment and Airway Management
(20) STX Combat Lanes
(21) STX Battalion Aid Station
(22) STX Forward Support Medical Company
(23) STX Chemical Decontamination Station
(24) STX Patient Clinical Rotation (Post EMT)
(25) 91W FTX - Establish/Disestablish and Recovery
(25) FTX Combat Lanes
(27) FTX Battalion Aid Station
(28) FTX Forward Support Medical Company
(29) FTX Chemical Decontamination Station
(30) 91W Out Process and Graduation

5-4.   91W Reclass Phase 4 REFERENCES:
(1) Textbook of Nursing, 7th Edition, Rosdahl 

(2) Clinical Procedures in Emergency Medicine, US. Gov. Printing

(3) Basic Trauma Life Support for Paramedics and other Advanced Providers, 4th Edition, Brady.

(4) Emergency Care, 9th Edition, Brady

(5) FM 8-10, The Medical Company

(6) STP 21, Soldier’s Manual of Common Tasks Skill Level 1

(7) FM 8-10-6, Medical Evacuation in a Theater of Operations

(8) Prehospital Emergency Care and Crisis Intervention, 4th Edition, Hafen and Karren

(9) STP 8-91W15-SM-TG

(10)  FM 3-5, NBC Decontamination

(11) FM 8-285, Treatment of Chemical Agent Casualties and Conventional Military Chemical Injuires.

(12) FM 3-100 Chemical Operations Principles and Fundamentals

(13) Unit Tactical SOP

(14) FM 8-10-4

(15) FM 8-9

CHAPTER 6:  IN-PROCESSING

6-1.  PURPOSE:  This chapter provides in-processing requirements as well as other helpful information you need to know before enrollment.
6-2.  STUDENT PREREQUISITES FOR PHASE 1:

(1) Height/weight IAW AR 600-9.
(2) High school diploma or GED equivalency.
(3) A minimum ST score 102 and GT score 110.
(4) Must NOT hold MOS 91WY2.
(5) Must NOT hold PMOS 91A, 91 D, 91 K, 91 P or 91V.
(6) Minimum physical profile 111121.
(7) Meet physical demands rating of moderately heavy of 40 pounds constant with 80 pounds short term.
(8) Current American Heart Association (AHA) Basic Life Support Healthcare Provider Card or American Red Cross (ARC) CPR for Professional Rescuers card that will not expire during the course through Phase 4.
(9) Proof of starting Hepatitis B series (with proof of completion of series prior to Phase 4).
(10) Current physical exam within one year of start date indicating no restrictions that would impair the student from completing the course.
(11) Current immunizations as required for clinical activities.
(12) Females must not be pregnant IAW AR 40-501 section 7-9, Para d, (1-12)
(13) Fully executed Pre-execution Checklist signed by the unit commander and any waivers.

(14) Must be Reserve Component SGT and below IAW AR 351-1, section 5-3, para d(6) and who meet US Department of Transportation Medical Emergency Technician prerequisites, guidelines and regulations.

6-2. Service time Remaining Requirement:

Soldiers attending the course will incur a 24-month service obligation in the Selected Reserve upon graduation. Soldier must extend or re-enlist to meet the time in service remaining requirement before starting the course.

6-4.  Standards:

No felony convictions or never been subject to limitation, suspension or right to practice in a health care occupation or voluntarily surrendered a health care licensure in any state or territory or to an agency authorizing the legal right to work

6-5.  STUDENT PREREQUISITES FOR 91W RECLASS PHASE 2:

Must have successfully completed 081-91W10 91W Reclass Phase I.

6-6.    STUDENT PREREQUISITES FOR 91W RECLASS PHASE 3:
(1) Graduate of Phase 1, 081-91W10 Reclass Course.

(2) Score 70 percent or higher on the written examination
covering Phase 2 Reclass Course subjects. Exam is given on the first day of Phase 3.

(3)  Current NREMT-B or higher certificate that will not expire during the course through Phase 4.

(4) Documentation of the second Hepatitis B injection in the series has been completed.

(5) Current AHA BLS for Health Care Provider or ARC CPR for Professional Rescuers card that will not expire during the course through Phase 4.

6-7.  STUDENT PREREQUISITES FOR PHASE 4

(1) Graduate of Phase 3, 081-91W10 Reclass Course.

(2) Documentation of the completed Hepatitis B series.

(3) Current AHA BLS for Healthcare Provider or ARC CPR for
Professional Rescuers card that will not expire during Phase 4.
(4) Female soldiers must not be pregnant IAW AR 40-501,
section 77-9, Para D.

(5)  Height and weight must be IAW AR 600-9.

(6) Temporary profiles must not prohibit full field duty
participation.
6-8.  COURSE WAIVERS

Students who do not meet all prerequisites must request a waiver of the requirement(s). Request must be supported by documentation and endorsed by the unit commander. Requests for waiver will be sent to: CDR, AMEDDC&S (MCCS-DE), 1400 East Grayson Street, Room 213 Fort Sam Houston, Texas 78234-5052. Waiver must be approved before soldier reports for training. Waivers do not replace but must accompany Pre-Execution Checklist. Only waivers approved and signed by AMEDD Personnel Proponent Directorate, AMEDDC&S admit a non-qualified soldier into class.
6-9.  COURSE DECISION POINTS

A. Cardiopulmonary Resuscitation.

Each student is required to enter the course already certified in cardiopulmonary resuscitation by the American Heart Association (Basic Life Support Provider) or the American Red Cross (CPR Professional Rescuer). The cards must be evaluated to ensure that they do not expire before the end of Phase 4.

(1) Card expires after the scheduled end date of Phase 4 - admit to phase.

(2) Card expires before the scheduled end date of Phase 4 — notify student
that he must renew the card before he/she will be admitted into the next phase.

B.  National Registry Emergency Medical Technician - Basic, Intermediate, or Paramedic. A student who presents an NREMT-B, NREMT-I, or NREMT-P card during the in-processing for Phase 1 must be evaluated.

(1) License expiration date is after the scheduled end date of Phase 4 - ask if
student has accumulated the required CEUs for re-certification.

o YES - Enter "G" for graduation output status in ATRRS; provide student with a copy of the SEP and a packet of the Self-Study Phase 2 materials; and inform student of the start date of Phase 3. Have the student sign and return the acknowledgement memorandum. This student is free to return to his unit until Phase 3 begins.
o NO - Admit student to class to earn his CEUs.

• License expiration date is before the scheduled end date of Phase 4 and has no
proof of renewal - Admit to Phase 1 to earn CEUs. NOTE: Applies to NREMT B and NREMT-I (85) only.

C. Any soldier who holds the PMOS of 91WY2 is not eligible for this course. Direct him/her to transition courses available in his local area. Transition courses are:

• 081-91 W (ABTLS) (T) Health Care Spec (ABTLS) (TRANS)

• 081-91W (EMT-B) (T) TATS Health Care Spec, EMT Basic (TRANS)

• 081-91W (EMT-Bridge) (T) TATS Health Care Spec, EMT-Bridge (TRANS)

• 081-91W (PHTLS-Adv) (T) TATS Health Care Spec, PHTLS-Adv TRANS

• 081 -91W (Trauma-AIMS) (T) TATS Health Care Spec, Trauma AIMS (TRANS)

6-10.   PHYSICAL REQUIREMENTS:  

       A. WEIGHT STANDARD: Soldiers are required to meet weight standards listed in AR 600-9 and AR 350-41.  Personnel not meeting weight standards will be denied enrollment and a memorandum will be forwarded to the first General Officer in their chain of command IAW AR 623-1. 
       B. The instructor will counsel soldiers denied enrollment for not meeting weight standards on a DA4856.  The body screening worksheet is attached to the counseling form and forwarded to the 9TH Bn Operations Section.

C.PROFILES:  (1) Soldiers with temporary profiles that prevent full participation in the course are not allowed to attend 91W Reclass Courses.

(2) Soldiers with permanent profiles categories 2, 3 or 4 must bring a copy of DA form 3349 (physical profile) as part of the course application.  Soldiers with a permanent Category 3 or 4 profile must appear before a Medical Retention Board before attending 91W Reclass Course and bring the written results with them (AR 351-1, para 5-33).  Soldiers are allowed to train within the limits of their profile provided they can meet minimum class graduation requirements.  Soldiers allowed to retain their MOS and allowed to remain on active duty with permanent profiles will be afforded the same opportunities for training as non-profiled soldiers.

(3) The Commander will evaluate the soldiers that receive temporary or permanent profiles after enrollment for continued enrollment in the course.  Soldiers who have met, or will be able to meet minimum graduation requirements will continue to be trained within the limits of their profile.  Soldiers unable to meet graduation requirements are medically released and returned to their units and if eligible, be enrolled in a later course.

(D) ARMY PHYSICAL FITNESS TEST (APFT): The APFT is a graduation requirement and must reflect on the pre-execution checklist.

6-11.  REQUIRED DOCUMENTATION:  One of the key factors for success during in-processing is that soldiers report to the 9th Bn with the necessary documents listed below:

a. Commander’s Pre-Execution Checklist (Completed w/prerequisites)

b. BLS Card

c. Travel Orders (5 copies)

d. Military Identification Card

e. Copy of DA Form 1059 AER for BNCOC Phase 1

f. Copies of DA1059s from applicable proceeding phases of 91W Reclass

g. Airline, Bus or Train Tickets (if applicable)

h. If you are over 40, the “Current Physical” Date completed within 5 years must be annotated in the operator license block in Part II of the Pre-Execution Checklist.

i. Profiles:  DA Form 3349 completely filled out with all proper authentications.  The Chief of Training (COT) and Senior Small Group Leader will evaluate all students with profiles.

j. Equipment Checklist (See Annex A)- It is the responsibility of the soldier/sponsor/first-line supervisor to ensure that soldier’s reporting for 91W Reclass to have all equipment on the packing list. 

6-12.  BILLETING:  See the 9th Bn website for course locations and contact numbers for the Site OIC and NCOIC for further instructions.

6-13.   VEHICLE PARKING: Military and Privately Owned vehicles are parked in the designated Student Parking Area.  Students are prohibited from driving any vehicle off the military installation until they sign out and in from the Staff Duty Office in building 4-81.  While parked, all vehicles must be locked.  Do not store explosives, weapons, or chemicals inside of the vehicles.  Ensure the vehicle is adequately ventilated during the summer months.  Students are required to hand receipt any weapons, knives and etc to the Staff Duty Office for security.

6-14.   MEALS:  See Site OIC and NCOIC for further instructions.  

CHAPTER 7 

CHAIN OF COMMAND and THE NCO SUPPORT CHANNEL
7-1.  STAFF AND STUDENT ORGANIZATION:
a. Throughout the course, students are assigned various student leadership positions.  Responsibility for the control and discipline of the students rests with the NCO Support Channel and Chain of Command.  When the class size dictates a student NCO Support Channel will be established as directed below, otherwise the Instructor will choose a class leader.

b. Chain of Command

(1) Commander

(2) Executive Officer

(3) AMEDD Course Manager (Course OIC)

c. NCO Support Channel

(1) Command Sergeant Major

(2) First Sergeant (Course NCOIC)

(3) Senior Small Group Leaders

(4) Small Group Leaders

d. Student NCO Support Channel (Leadership Positions)

(1) First Sergeant 

(2) Platoon Sergeant

(3) Squad Leader

(4) Team Leader

7-2.  RESPONSIBILITIES (During AT and IDT when applicable)

a. Instructors are responsible for the overall administration, billeting, messing and processing of all students.  In addition, they have the responsibility of conducting squad training and rendering evaluations of the students to include making on the spot corrections and counseling.

b. The student leadership responsibilities include the following:

(1) Attending all classes with their assigned small group.

(2) Organizing the Student Company for Formation.

(3) Giving and receiving accurate accountability reports and having accountability of soldiers at all times.

(4) Disseminating information from the 5th Brigade leaders down to the members of each team, ensuring subordinate leaders are kept informed at all times.

(5) Movement of the student company when directed by the training schedule or the Battalion leadership.

(6) Maintaining areas of responsibility to include billets, classrooms and outside/inside common areas.

(7) Ensuring all training equipment is properly cleaned, stored or displayed.

(8) Advising and supervising subordinate leaders in the accomplishment of their duties.

(9) Report violations of instructions or policies to the Brigade Leadership.

(10) Properly brief new student leadership when leadership positions are changed.

c. STUDENT FIRST SERGEANT: Students selected for these responsibilities are done so based upon their academic standing, initiative, motivation and professionalism.  In addition to the duties listed above other responsibilities include:

(1) Responsible for the police and orderliness of the course training and billeting areas.

(2) Supervising students in the dining facility and ensures that students are not loitering.

(3) Handling student distribution.

(4) Keep course NCO Support Channel informed of facility maintenance problems.

(5) Other responsibilities as directed by the Course Leadership.

d. STUDENT PLATOON SERGEANT:  The same selection criteria as prescribed for the student First Sergeant to the student Platoon Sergeants.   Student Platoon Sergeants are assigned by the Site NCOIC’s.  In addition to the duties listed under 5-2b, other responsibilities include:

(1) Ensuring platoon members are up at first call and preparing for formation.

(2) Maintaining 100% accountability of platoon members at all times.

(3) Performing additional duties as directed by their SSGL.

(4) Counseling student Squad Leader on duty performance.

(5) Ensuring that assigned police areas and living areas are maintained to course standard.

e. STUDENT SQUAD/TEAM LEADER DUTIES:  Squad Leader/Team Leader Positions are assigned and evaluated by the SGL.  In addition to the duties listed under 5-2b, other responsibilities include:

(1) Keeping student leadership informed of squad/team members who need help with problems.

(2) Checking each member of the squad/team at first call to ensure they are up and preparing for first formation.

(3) Checking the squad/team at all formations to ensure that all members are present and in the proper uniform.

(4) Maintaining 100% accountability of squad/team members at all times.

(5) Performing additional duties as directed by the course leadership.

(6) Squad leaders will counsel student team leaders on their duty performance.

(7) Ensuring that assigned police areas and living areas are maintained to course standard.

f. All students will follow instructions from the student leadership during the course to ensure tasks are accomplished according to standards.  Student performing assignments in leadership positions will ensure that they are familiar with the duties required of the position. Disobedience or failure to respond to orders issued by the student leader could result in a disciplinary release from the course.

7-3. TRAINING:  The course Chief of Training publishes the training schedule IAW TRADOC REG 350-18, TRADOC REG 350-10 and FM 25-101.  It is the student’s responsibility to be thoroughly familiar with the contents of the current training schedule and keep abreast of all changes.  A copy of the training schedule is posted in the Visitor’s Folder and on the Course Bulletin Board.  The student leadership is also given a copy of the training schedule.

CHAPTER 8:    GENERAL ADMINISTRATION
8-1.  PURPOSE:  This describes general administrative procedures within the 9th Battalion.  Students are responsible for being familiar with the 91B BNCOC Phase IV Student Guide and its contents upon arrival at the 5th Health Services Brigade.  Failure to comply with the policies or procedures contained herein may result in early release from the course.

8-2.  PRIVATELY OWNED VEHICLES/MILITARY VEHICLES: Students are not allowed to drive a POV, military vehicle or rental car for any purpose during the course unless approved by the AMEDD Course Manager.  Students will adhere to the established speed limits while entering or leaving the training site. If arriving by POV, you must provide:

a. Current drivers license

b. Current vehicle registration

c. Proof of insurance

8-3. MAIL:  (When appropriate) The student 1SG, platoon Sergeants or class leaders are on appointment memorandum to pickup and distribute student mail as it arrives.

8-4.   a) TELEPHONE: Pay phones are provided at all training locations.

        b) Email: Dependent on the training locations phone lines will be available for Internet access.   

8-5.  STUDENT PAY: ATMs are available at areas banks and local vendors.  The student’s parent unit is responsible for pay issues.

8-6.  RELIGIOUS SERVICES:  Chaplain support is available to the 9th Battalion.  A schedule of religious services is posted on unit bulletin boards.  Times for attending religious services are available, when possible, IAW the training schedule.  Students who attend religious services are responsible on their own to make up any material/information missed.  Students are still provided an opportunity to worship on their own in the absence of a Chaplain.

8-7. WEAPONS/VALUABLES:  Students will not bring any military or personal weapons to the course.  Students will not possess any knife to include lock blade knives with a blade longer than 3 inches.
8-8. MEDICAL AND DENTAL TREATMENT:  Students needing to go on sickcall report to the Small Group Leader (SGL) an arrangements will be made IAW site memorandum of agreement with local services.
8-9. LAUNDRY: Washers and dryers are located in or near the student billeting areas. 

8-10. VISITATION:  Sponsors and the chain of command are encouraged to visit their soldiers during dinner hours.  All visits must be coordinated through the Site OIC and NCOIC.

8-11. STUDENT GUIDE & PRE-EXECUTION CHECKLIST and DISTRIBUTION:  The 91W Reclass Student Guide is prepared by the 9th Battalion Chief of Training.  The Student Guide contains all required information IAW TRDOC REG 350-18, TRADOC REG 350-10 and the Course CMP/POI. 

a.  A copy of the Student Guide and the Pre-execution Checklist will be available for download through the 9th Battalion, 80th Regiment Website or call 1-877-495-4505 X228, 229 to receive a copy via mail.

b. The Students will also receive a copy of the Student Guide from the Instructor at in-processing on course Day 1.

8-12. HELPFUL HINTS:  

a. Ensure you have sufficient funds in the amount of $50.00 to defray costs of:

(1) Haircuts

(2) Laundry

(3) Tailor Service

(4) Dry Cleaning (BDUs)

(5) Personal Items (shaving gear, shoe polish, towels, etc…)

b. Ensure uniforms are IAW AR 670-1 prior to attending the course.

c. Inspect all equipment required for the course for serviceability.

d. Ensure that you have no appointments or personal problems that will hinder you while attending this course.

e. Students with families must make sure their family members are prepared for their 15-day absence.

CHAPTER 9: STUDENT ADMINISTRATION

9-1.  STUDENT CONDUCT:  The 9th Battalion trains and enforces standards of the U.S. Army as prescribed by the appropriate regulations, traditions and directives.  It is the student’s responsibility to maintain this standard during the course of instruction and throughout their military career.  While on and off duty, students will maintain high standards of appearance and conduct.  Misconduct of any type may result in immediate disciplinary dismissal from the course.

9-2. STUDENT ASSIGNMENT:  During in-processing students will be assigned a student number.  It is very important that this student number, rank, and name are annotated on all correspondence while at the course.  Unless otherwise directed, students will place this information at the top right corner when filling out documents.

9-3. PROCEDURE FOR REPORTING TO COURSE LEADERS:  When students are directed to report they will:

a. Knock on door (if indoors)

b. Enter on Command.

c. Stop in front of the cadre at the position of parade rest and wait for further instructions.

d. Address the Course Leaders, then state rank and name.

9-4. UNIFORM AND EQUIPMENT:  Students are required to have certain items of clothing and equipment in their possession while attending the course.  Students will do an inventory during in-processing to determine accountability and serviceability.  Students missing equipment will have 72-hours to replace missing items before they will be dismissed from the course for not meeting course prerequisites.  The uniform for each day is indicated on the training schedule.  Changes will be posted on the student bulletin board.  Civilian clothes can be worn after hours.

9-5. TRAINING SCHEDULE:  A copy of the training schedule is provided to the student leadership and is posted in the student classrooms.

9-6. PREPARATION FOR TRAINING: Students are expected to prepare their uniforms, equipment and other training resources for the next day’s training.  Use this time to study.  Student leaders can use this time to disseminate information and plan upcoming events or tasks.

9-7. BULLETIN BOARDS: Students are responsible at all times for information posted on the bulletin board.

9-8. FORMATIONS:  The student leadership is responsible for ensuring the students are at the formations posted on the training schedule.  

9-9. CLASSROOM PROCEDURES: 

a. Directions to the Classrooms in Building _______________
____________________________________________________
b. The Instructor at the beginning of the class establishes classroom norms.  While the emphasis of classroom conduct is to foster the best learning environment possible.  Students are expected to maintain professional discipline and military bearing at all times.  

9-10. STUDENT RESPONSIBILITIES: 

A. Students must strive to:

· Conduct themselves in a professional manner at all times.

· Be at their appointed place of duty at the appointed time.

· Perform all work on their own, unless otherwise instructed.

· Meet or exceed course graduation requirements.

· Recognize their shortcomings and request assistance as needed.

· Avoid actions that are prejudicial to others in the class.

· Continuously progress academically.

· Demonstrate motivation and a positive attitude.

· Be personally responsible.

        B.CLASSROOM SET UP FOR EXAMS: The evening prior to written examinations the classrooms will be rearranged with the desks placed in rows facing the front of the classroom and staggered. Sharpened #2 pencils will be available for all students (2ea). Classrooms are maintained in a high state of organization and cleanliness.

9-11.  SPECIAL INSTRUCTIONS:  
a. All items such as billets and uniforms are prepared for inspection prior to the first formation, daily.

b. Brooms, mops and cleaning materials are kept in the storage areas.

c. Lights are turned off when the billets are unoccupied.

d. Student leaders will inform subordinates of the time and place of any evening details to be performed.

e. Fire extinguishers, fire alarms and carbon monoxide detectors will not be removed or tampered with.

f. Pocket size radios or CD players are authorized during off-duty hours only.  Students are not to use pocket beepers/pagers or cell phone while in the classrooms.  They are authorized during classroom breaks. Clock radios/alarm clocks are authorized and for use in the billets.

g. No tobacco products are authorized inside the barracks and classrooms.  Smoking is permitted in authorized areas only.

9-12. SAFETY: Force protection is an integral part of mission accomplishment by including risk assessment and risk management in the decision making process.  Risk assessment /management eliminates unnecessary risk, minimizes fratricide, and avoid accidental injury to soldiers and damage to equipment.  Force Protection responsibilities continue around the clock both on and off duty.
CHAPTER 10:  BATTALION STANDARDS OF CONDUCT
10-1.  STANDARDS OF CONDUCT:  The 9THBattalion is dedicated to the principle of leadership by example.

a. Military Courtesy:  Students are to maintain the highest standards of military courtesy while attending the course.  All soldiers attending the 91W Reclass Course will extend the appropriate greeting or courtesy to passing visiting officers and NCOs.  The only exception is when classes are in progress.  Under no circumstances will a class be disrupted for the purpose of courtesy.

b. Personal Appearance:  You are required to attain and maintain a high standard of appearance at all times.  
(1) All students will maintain a clean and neat military appearance at all times.  Male soldiers will shave prior to first call each day.  Moustaches are authorized and must be within AR 670-1.

(2) Military footgear is to be polished at all times.  Shower and running shoes are clean and serviceable condition.
(3) Clothing is neatly pressed, clean and serviceable.
(4) Unit insignia, chevrons, nametags, US Army Tags and cloth badges are correctly positioned IAW AR 670-1.
(5) Sunglasses, tinted lens or photo gray glasses are not worn while in formation unless specifically prescribed by medical authorities.  No eve appearance altering contact lenses are authorized.
10-2.  STUDENT CONDUCT:  Course Students are representative of the Army and the NCO Corps and are expected to conduct themselves accordingly and adhere to the following:

a. Students are to refrain from using profanity.

b. Students or staffs are not to use tobacco products in the barracks or classrooms.

c. Students are to display proper military bearing at all times.

d. During classes, students are to maintain an alert, attentive attitude.  Instructors will prepare written counseling on students who fail to conduct themselves properly.  Leadership Spot Reports are given for deficiencies such as; inattention, improper military courtesy, lack of motivation, loss of military bearing, failure to complete classroom requirements and sleeping class.  Written counseling are also given for outstanding performance.

e. Strict adherence to the training schedule and formation times is required.  Absence from scheduled classes or formations may result in release from the course.

10-3. INSPECTIONS

a. Personnel:  Instructors will announce and monitor in-ranks inspections.

b. Barracks: The billets are inspected daily by the student leadership with Instructors overseeing.  The Instructors will conduct a daily walk though the barracks.  Students are expected to maintain a high standard while attending the course.  

(1) Bunks are kept clean at all times.  Floors are swept and mopped as daily.  There will be no trash in the trashcan before first formation.

(2) There are no formal room displays. All billeting areas will have a clean, orderly appearance.

(3) Nothing of high value will be kept in the billeting areas.

10-4.  STUDENT PHYSICAL TRAINING:  Student Physical Training is conducted IAW the training schedule.  All physical training events will be student lead IAW FM 21-20.

     CHAPTER 11:  EXAMINATION GUIDELINES

11-1. TESTING AND RETEST GUIDELINES:
(A) FOR THE NREMT (four attempts are allowed to take the test):
The NREMT testing is prescribed in the US Army/NREMT Examination Coordinators Policy and Procedure Manual. All testing for Module A must comply with the instructions given in the Manual. The minimum passing score on a written test is 70 percent. There are instructions on written tests to tell the students how to take the test IAW AR 611-5, chapter 2.

(B) Performance evaluations are scored GO or NO-GO.

(C)  If the student receives a grade of 69 or less or a NO-GO on the first test version, you must attempt to determine why and assign additional study to correct the problem. If the student receives a NO-GO on his/her second test, then counsel him/her to determine the nature of the learning difficulty. The difficulty may be caused by: Reading problems, Personal problems, Lack of interest, Lesson difficulty or deficiency.

(D) A student who fails three tests on the first attempt should be counseled for possible elimination. A fourth failure is grounds for elimination.

(E) A student who obtains NREMT-B Certification and does not complete
the remainder of the course within 14 months will not be authorized to practice as an Emergency Medical Technician Basic in the US Army. A memorandum will be sent to the Army EMS Program manager at the address shown in Para III B 3 by the Course Director. The National Registry will take appropriate action until a state-licensing agency grants the soldier
rights to practice as an EMT-B. The memorandum to be used is at Appendix D. ATRRS will be annotated in the R2 screen for Phase 1: EMT W/D.

(F) FOR ALL OTHER EXAMINATIONS (Only 2 attempts to take the test)

Students will take the Comprehensive examination of Phase 2 subjects on the first Saturday of Phase 3, IDT. Students who do not attain 70 percent on this examination will be allowed to stay for class on Saturday. They will be advised of areas they need to restudy during non-class time and will retake the Comprehensive examination on Sunday morning. Students who pass the examination on retake will continue in the course. Those who fail the retake will not be allowed to continue in the course and will be returned to their unit.

(G).  Training and testing of hands-on skills are essential in assessing competency. Adherence to established standards throughout the course maximizes the potential for accurate preparation and measurement of the student's ability to perform required task. While adaptation to accommodate local personnel and equipment resources may be necessary, deviation from
performance standards is not authorized.

11-2. EXAMINATION REFERENCE MATERIAL
a. Written examinations will be closed-book examination that require students to recall concepts, words and phrases, define terms, select or match responses when given lists, and/or to discuss pertinent concepts.

b. All material you use during the examination must be your own material you may not share with another student (such as calculators or pencils).

11-3.  PRACTICE TEST: No written practice tests will be administered.

11-4.  CHALLENGING TRAINING:  In 91W Reclass, students may not take any part of a test as a graded pre-test to meet course graduation requirements.  Instructors will conduct all training prior to testing.

11-5.   STUDENT STUDY HALL:  Studyhall will be held IAW the training schedule.  Students are to use studyhall to review and prepare of the class lessons, written examinations or performance evaluations.  

11-6. RETRAINING AND ACADEMIC DEVELOPMENTAL COUNSELING: Students that fail to achieve a passing grade/score on the written examinations or performance evaluations will receive academic developmental counseling and are required to attend mandatory scheduled retraining.  Retraining is specific to the event or tasks failed.  Retraining is conducted during non-academic hours and is listed on the course-training schedule.  

11-7. REFRESHER TRAINING:  This training is used to reinforce previous training and/or sustain/regain previously acquired skills and knowledge.  This training is offered to students desiring the extra needed assistance to strengthen and improve their proficiency.  The training is scheduled during non-academic hours and is not mandatory.  The training is conducted each day.  Students are to inform their instructor if they desire to conduct refresher/remedial training.

11-8. REMEDIAL TRAINING
        If a student fails to attain a 70 percent on an examination (except the   

       National Registry examination), the instructor must determine why as 

       explained above. However, the re-teaching of material for re-testing   

        purpose must be accomplished outside of required academic hours.

                                             CHAPTER 12

             STUDENT ACADEMIC & PERFORMANCE  

                                EVALUATIONS
12-1.   STUDENT DEVELOPMENTAL COUNSELING REQUIREMENTS:

a. Developmental counseling is a means of assisting and developing students and subordinates.  Your Instructor will counsel you in regards to:

(1) Negative and positive performance

(2) Working as a team member.

(3) How well or how poorly you are performing.

(4) Attaining required standards.

(5) Setting personal and professional goals

(6) Resolving personal problems.

(7) Conducting self-assessments.

b. Feedback is essential for students to know how they are performing and where they stand in the course.  All counseling will be explained regarding your progress in the course.  Instructors will conduct the following counseling as a minimum:

(1) Initial counseling using the reception and integration counseling.  This counseling should determine whether or not you have any personal problems or outside distracters that would interfere with you completing the course. 

(2) After any test/retest failure.

(3) Mid-course developmental counseling progress.

(4) End of Course Counseling.

c. The Instructor will use the results of the developmental counseling process to determine ratings for your AER (DA 1059). Course academic records and reports.

d. IAW FM 22-100, all instructors will be precise, objective and fair in the developmental counseling process.

Note:  Counseling records play a major role in the event of favorable or unfavorable administrative personnel actions.

12-2. STANDARDS FOR ACADEMIC AND PERFORMANCE HONORS: The Student Academic and Performance Honors recognize students who exceed the course standards during their attendance at 91W Reclass Phase 4.  Student Honors are based on the whole soldier concept and demonstrating Army Values.  The Commander will recognize the following graduates in support of AR 600-8-19, Chapter 3, para 3.50c for 91W Reclass Phase 4 only.

      (1) Distinguished Honor Graduate

(2) Distinguished Leadership Award.

(3) Commandant’s list.

(1) COMMANDANT’S LIST:  These graduates will not exceed 20 percent of the class enrollment.  This percentage includes the Distinguished Honor Graduate.  In an event of a tie; the Course OIC must select a tiebreaker for these honors.  These graduates will have “Exceeded Course Standards” in rating block 13a of the AER.  The following guidelines applies:

a. Displayed superior performance, Army values and the “Whole Soldier Concept” throughout the course.

b. Received a first time “GO” on all examinations/performance evaluations/APFT and has an overall grade point average of 90 percent or higher on these combined requirements.

c. Have a Superior rating in three or more rated “Demonstrated Abilities: blocks in block 13, DA Form 1059.

d. Did not receive any adverse developmental counseling.

e. Presented superior military appearance and bearing throughout the course.

(2) DISTINGUISHED LEADERSHIP AWARD:  There is only ONE leadership award recipient.  Eligible nominees appear before a board.  The board will designate the Leadership Award to the nominee who receives the board’s highest evaluation.  The nominee must meet the following prerequisites:

a. Selected by peers with final recommendation by the Instructor.

b. Have received no adverse developmental counseling’s

c. Have a Superior rating in Block 14c (Leadership Skills) of their AER.

(3) DISTINGUISHED HONOR GRADUATE: This graduate is the student who demonstrated superior academic achievement through the “Whole Soldier” concept.  This graduate must meet the following prerequisites:

a. All criteria for the Commandant’s List Graduate.

b. Have the highest overall academic average.

c. Have no adverse developmental counseling.

a. All students who meet course completion criteria will receive a training proponent diploma.

12-3. PERFORMANCE EVALUATIONS:  Students are given Developmental Counseling for their performance on written examinations, practical exams and conduct throughout the course.  Students must achieve a minimum of 70% on the written examinations and a “GO” rating on the practical examinations. Additional counseling sessions are encouraged when the situation warrants such action.  Non-concurrence of counseling is addressed in writing to the First Sergeant (Course NCOIC) and the AMEDD Course Manager (Course OIC) within 24 hours of the counseling.

12-4. PASS PRIVILEGES:  Passes are not granted during attendance at the 91W Reclass course unless authorized by the Course OIC.

12-5. ACADEMIC EVALUATION REPORT (DA FORM 1059):

a. The Academic Evaluation Report (AER) is designed to portray the accomplishment and the potential that an individual demonstrates while attending the course.  A maximum of 20% of the class enrollment may have block 13A, “Exceeded Course Standards” annotated on their DA Form 1059.

b. The 9th Battalion prepares the DA Form 1059 immediately before graduation or in conjunction with a dismissal procedure.  The student must ensure that they have a copy of the DA Form 1059 in their possession before departing the training area.  It is the student’s responsibility to ensure all personal data is correct on the DA Form 1059 upon in-processing into the course.

c. The academic counselors will prepare a DA Form 1059, Academic Evaluation Report, IAW AR 623-1 for each soldier upon completion of each phase of the course. The content of the AER may beneficially or adversely affect your opportunities for future schools and career progression. The AERs will explain the accomplishments, potential, and limitations of individuals while attending courses/phases of instruction or training.
d. Upon successful completion of all requirements for Phase 1, an AER
will be prepared and presented. Successfully passing the National Registry written exam and acquiring an NREMT-B license will enable the soldier to enroll in Phase 3.

E.  Phase 2 self-study materials will be given to the student upon completion
of Phase 1. The student must review the materials and prepare for written testing upon entry to Phase 3. The student must pass the Phase 2 exam and present the NREMT-B license to be admitted to the Phase 3 classes. An AER for Phases 2 and 3 will be prepared following completion of Phase 3.
F. Successful completion of Phase 3 enables the student to enroll in
Phase 4. An AER will be prepared upon successful completion of Phase 4. Students receive their course diploma upon successful completion of Phase 4.

G. Diplomas will be issued only to students who graduate from the
Course. In order to graduate, a student must meet all course requirements as defined in the SEP.

12-6. END OF COURSE CRITIQUE:  Each student must complete and submit an End of Course Critique questionnaire for the course.  The Instructor will ensure you accomplish this as close as possible to the end of the course.  Students will not be required to provide any identification data on the critique forms.  

                    CHAPTER 13:  STUDENT DISMISSAL GUIDELINES

13-1.  STUDENT DISMISSALS:  To protect students from unfair or illegal practices, Commanders---through precise proceeding—will determine whether or not to dismiss students whose: Personal conduct is such that their continuation in the course is not appropriate. Academic progress, demonstrated motivation, attitude or conduct is prejudicial to others in the class or actions make it extremely unlikely they can successfully meet the standards for course graduation.
13-2.  Administrative Release: Students who have an official reason or medical appointment, quarters, or any emergency that causes them to miss a significant amount of the program of instruction are evaluated by the Commander for release from the course.  The training is critical and time does not permit the student to recover before moving on to other subject material.

13-3.  Academic Release:  Soldiers that fail to achieve a 70% or better on all written examinations and/or “GOs” on performance evaluations will be released from the 91W ReclassCourse.  Soldiers released for academic reasons may return to the course as soon as the soldier has been re-trained and the soldier’s unit commander feels the soldier is ready to attend another 91W Reclass Course.
13-4. Disciplinary Release:  Violations of policy, standards or regulations may result in disciplinary release from the course.  Students released for disciplinary reasons must wait for 6 months before attending the course again.  Reasons for disciplinary release are: 

· Violations of Standards of Conduct, UCMJ Violations

· Violations of the Honor Code

· Lack of Motivation

· Any sexual activity between students

13-5.  APFT Failure Release:  Soldiers who fail to achieve a passing score on the Army Physical Fitness test or the APFT Retest.  The APFT is a graduation requirement. 

Note:  ACADEMIC/ADMINISTRATIVE RELIEF/ NEW START (RECYCLE) Academic/administrative relief/new start (recycle) will be managed by the 9th Battalion Commander IAW AR 623-1, AR 351-1, and TRADOC Reg 350-18.

                    CHAPTER 14:  THE HONOR CODE

14-1.  HONOR CODE:  The basic concept of the Honor Code is that a Noncommissioned Officer and/or Soldier does not lie, cheat or steal. In its most practical application, it means that an individual’s word is their bond.  Listed below are the guidelines to the Honor Code for the 9th Battalion:
(1) As a leader and student at the 91W Reclass course, I will always tell the truth and keep my word.

(2) I am above dishonesty, cheating, quibbling, evasive statements and tricky verbiages.

(3) I will always respect the property and the rights of others and the government.

(4) I am aware that my signature is my bond.

(5) If I violate the Honor Code, I expect neither immunity nor special consideration.

(6) I am honor bound to report any breach of honor that comes to my attention.

14-2.  RESPONSIBILITY:  The Honor Code belongs to the students of the 9th Battalion and compliance to the code is the responsibility of each individual.  The honor system does not cease with academic honor and integrity.  It also applies to observance and adherence to the rule or regulation set forth by this organization.  To knowingly violate a rule or regulation, whether or not the violation is discovered, is a discredit to your own word of honor.  It is your responsibility as a student to immediately report any violation of the honor system directly through the NCO Support Channel and Chain of Command.  Your failure to assume the responsibility of reporting violations of the Honor system could result in your elimination from the course.

(1) Those who observe an honor violation and do not report it are also guilty of an honor violation.

(2) Violations of the Honor Code will result in dismissal from the course and an adverse remark placed on the soldier’s DA Form 1059.

14-3.  HONOR CODE VIOLATIONS:  The following procedures are used to investigate suspected violations of the Honor Code:

(1) Incidents are reported to the Course OIC

(2) The Course OIC will submit their recommendations to the Brigade Commander for actions as deemed appropriate.

(3) Students will not discuss the suspected or known violations with anyone other than the instructors, the Course NCOIC, Course OIC or the Commander.

CHAPTER 15

EQUAL OPPORTUNITY/SEXUAL HARASSMENT AND FRATERNIZATION

8-1. EQUAL OPPORTUNITY:  The 9th Battalion provides equal opportunity and treatment for soldiers regardless of race, color, religion, gender, or national origin.  It is the 5th Brigade’s policy to implement a strong affirmative action program and to provide equal opportunity for all areas of recruitment, hiring, promotions, transfers, reassignments, training, benefits, separation and all policies affecting the treatment of soldiers and full-time personnel.

8-2. SEXUAL HARASSMENT:  Sexual harassment is a form of sexual discrimination, it is illegal and it will not be tolerated at the 5th Health Services Brigade.  It is a form of misconduct that requires personal awareness and attention of every member in the Chain of Command and the NCO Support Channel.  Sexual harassment involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature.  Each complaint of sexual harassment, as any complaint of discrimination will be given prompt attention, treated objectively and resolved where possible at the lowest level of management.  Any person, who believes that he or she has been a victim of sexual harassment, or who has any knowledge of that kind of behavior, is urged to report such conduct immediately through the chain of command and NCO Support Channel.

8-3. FRATERNIZATION:  Certain structures in the military demand closer scrutiny because of the greater risk involved.  These transgressions include partiality, abuse of authority or the appearance of both.  The 5th Health Services Brigade has a no tolerance policy for this type of unprofessional and inappropriate behavior.  The relationship between staff and students is closely regulated in a restrictive manner.  The Commander has the responsibility to define what is improper.  Extreme disciplinary actions will be taken against individual (s) who violate this policy (see Annex I-1).

8-4. UNIT EO REPRESENTATIVE AND COMPLAINT PROCESS:  The 5th Health Services Brigade provides students with EO, Sexual Harassment and Fraternization information on all course bulletin boards (See Annex J).

The 5th Health Services Equal Opportunity Representatives can be contacted by their  phone number 1-877-465-4505, x228.  If you feel the situation cannot be addressed through the NCO Support Channel or Chain of Command, feel free to call the EO Hotline is located at 99th RSC Equal Employment Opportunity Office at 1-800-400-2650 ext 8339. 
ANNEX A:

91W RECLASS  INVENTORY CHECKLIST 

FOR ANNUAL TRAINING

Note:  There are NO formal inventories performed while at Annual Training Students are held to the course’s Honor Code to have the items below

ITEM QUANITY

BAG, BARRACKS 1

BELT, TROUSERS 2

BUCKLE, BELT, BLACK OPEN FACE 1

CAP, COLD WEATHER 1 (SEASONAL)

LINER, COAT, BLACK ALL WEATHER 1

COAT, COLD WEATHER (CAMMOFLAUGE) 2 (SEASONAL)

GLOVES, BLACK SHELL 1 PAIR (SEASONAL)

GREEN INSERTS, BLACK GLOVES 2 PAIR (SEASONAL)

LINER, COAT COLD WEATHER 1

LOCK, KEY OR COMBINATION 2

ID TAGS 1 and ID CARD (CURRENT) 1

PARKA, WET WEATHER 1

TROUSER, WET WEATHER 1

GORTEX (TOP/BOTTOM IF ISSUED) 1

PERSONAL HYGIENE ARTICLES 1

SHIRT, CAMOFLAUGE 3

TROUSERS, CAMOFLAUGE  3

SHOES, RUNNING 1 PAIR

SHOES, SHOWER 1 PAIR

SOCKS, OG 508 (BLACK) 7 PAIR

SOCKS, ATHLETIC (WHITE CREW OR CALF) 5 PAIR

TOWEL, BROWN BATH 4

UNDERSHIRT, COLD WEATHER (BROWN) 2 (SEASONAL)

UNDERSHIRT, COTTON BROWN 7

UNDERSHIRT, COTTON WHITE (MALES ONLY) 1

PFU SWEATSHIRT 1 (SEASONAL)

PFU SWEATPANTS 1 (SEASONAL)

PFU TRUNKS 2

PFU T-SHIRT 2

CAP, BDU 1

BERET, BLACK 2

NOTE: THE SEASONAL ITEMS ARE NEEDED FOR THE MONTHS OF OCTOBER THRU APRIL.

ANNEX B:

RECOMMENDED VIDEO TAPES FOR 91W RECLASS
B-1. 91W Reclass Course VIDEOTAPE LISTINGS:  

     a) A catalog or listing of other Department of Army videotapes can be obtained at your supporting TSC or VISC.  The videos listed in section b) can be ordered through the DAVIS website listed below: http://afishp6.afis.osd.mil/dodimagery/davis/
      b) Training Video Tapes for 91W Reclass:
1) PIN# 710004  Initiate an IV infusion

2) PIN# 709997  Insert an Oropharygeal Airway

3) PIN# 709996  Perform Mouth to Mouth Resuscitation

4) PIN# 710003  Treat for Shock

5) PIN# 710000  Treat an Open Chest Wound

6) PIN# 709998  Control Bleeding: Field Dressing, Pressure Dressing, Tourniquet

7) PIN# 710175  Chemical Decontamination of Nonambulatory Casualties

8) PIN# 710009  Administer First Aid or Treatment to Chemical Agent Casualties

9) PIN# 710011  Transport a Casualty Using an Improvised Litter

10) PIN# 710017  Measure and Monitor a Casualty’s Respirations

11) PIN# 710010  Measure and Monitor a Casualty’s Pulse

12) PIN# 709994  Recognize and Treat Cold Injuries

13) PIN# 710008  Recognize and Give First Aid for Heat Injuries

14) PIN# 710007  Protect yourself Against the Heat

15) PIN# 710002  Treat an Open Abdominal Wound

16) PIN# 710427  Perform Venipuncture to Obtain Blood Specimens

17) PIN# 710001  Apply a dressing to an Open Head Wound

18) PIN# 710498  Perform Emergency Treatment of a Snakebite

19) PIN# 710552  Apply a Dressing to a Wound with an Impaled Object

20) PIN# 710497  Thermometers: Use and Decontaminate

21) PIN# 709995  Clear an Object from the Throat of a Conscious Casualty

22) PIN# 710556  Assist with Sickcall Using an Algorithm

23) PIN# 710559  Fundamentals of Radio Communications for the Combat Medic Using AN/PRC-77

24) PIN# 710559  Transmit a 9-Line Medical Evacuation Request

25) PIN# 710486  Military Implications of Dental Disease

26) PIN# 710492  Administering Intramuscular, Subcutaneous and Intradermal Injections

27) PIN# 710499  Don Remove Sterile Gloves

28) PIN# 710500  Perform Patient Care Handwash

29) PIN# 710553  Obtain Patient’s Vital Signs

30) PIN# 710446  Protect Yourself Against Respiratory Diseases

31) PIN# 710560  Manage a Traumatic Amputation

32) PIN# 710428  Establish Priorities for Treatment in a Combat Setting

33) PIN# 710023  Survey a Casualty in a Combat Setting

34) PIN# 710447  Purify Water in a Canteen

35) PIN# 710555  Manage a Suspected Dislocated/Fractured Hip

36) PIN# 710557  Establish and Maintain a Sterile Field

37) PIN# 710554  Eye Treatments: Irrigations, drops, Ointments

36) PIN# 710460  Apply a Pneumatic Anti-Shock Garment

38) PIN# 710005  Splint a Suspected Fracture

39) PIN# 710448  Universal Precautions in a Field Environment

40) PIN# 710607  Initiate Treatment of Neck Injuries

41) PIN# 710691  Initiate an IV in a Field Environment

42) PIN# 710661  Apply a Universal Splint

43) PIN# 710606  Initiate Treatment of Burns

44) PIN# 710686  Perform Basic Emergency Treatment of a Diabetic Patient

45) PIN# 708575  Application of the Arthropod Repellent System

46) PIN# 710015  Operate and Maintain Hand Pressure Sprayer

47) PIN# 708577  Basic principles of Arthropod Surveys: Adult Mosquitoes

48) PIN# 709819  Basic Principles of Arthropod Surveys: Larval Mosquitoes

49) PIN# 709820  Basic Principles of Arthropod Surveys: Flies, Mites, Ticks and Fleas

50) PIN# 707922  Expert Field Medical Badge

51) PIN# 709186  AMEDD Systematic Modular Approach to Realistic Training (ASMART)

52) PIN# 708632  Introduction to Combat Lifesaver Program

53) PIN# 701299  Suicide Prevention Program

54) PIN# 707934  DEPMEDS-Utility-Power

55) PIN# 707920  DEPMEDS-Tent Extendable Modular Personnel (TEMPER)

56) PIN# 707933  Shelter Tactical Expandable-ISO

57) PIN# 707919  DEPMEDS-M1002 Dolly Set

58) PIN# 709583  DEPMEDS-Water Distribution and Wastewater Collection Systems

59) PIN# 709908  DEPMEDS-Module Packing System

60) PIN# 710269  Uniform Orientation for the AMEDD Officer

61) PIN# 710434  Manage a Patient in Cardiac Arrest

62) PIN# 710465  Perform Patient Assessment

63) PIN# 710429  Oxygen Administration Procedures

64) PIN# 710430  Insert Airways

65) PIN# 710433  Splinting Procedures

66) PIN# 710431  Treat a Bleeding Wound Complicated by Progressive Shock

67) PIN# 710432  Spinal Immobilzation Skills

68) PIN# 706046  An Introduction to Health Service Support of Airland Battle

69) PIN# 706047  Soldier Health Maintenance

70) PIN# 706048  Far Forward Care

71) PIN# 706049  Unit Level Health Service Support (Heavy Division)

72) PIN# 706050  Extricate Crew from M1 Tank

73) PIN# 706051  Extricate Wounded Crew from M3

74) PIN# 706052  The Medical Company of the Forward Support Brigade

75) PIN# 706053  Health Service Support of Tactical Operations (Heavy Division)

ANNEX C: 

TELEPHONE/EMAIL DIRECTORY

          Installation and Local Community Information

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

                                    9th Battalion, 80th Regiment, 

                        5TH Health Services Brigade Contact Numbers
                                   Toll Free call 1-877-465-4505

                                    FAX (302) 993-8397

                                                ANNEX D: 

D-1.  REQUESTS FOR DA FORM 1059 can be made in writing from a student on a memorandum with organization letterhead.  The student must include address, social security number, the dates of attendance and signature before the DA 1059 can be released: 

                                               Commander 
                                                9th Bn, 80th Regt, 5th BDE (HS)

                                                Attn: Office of Academic Records

                                                3931 Kirkwood Highway

                                                Wilmington, Delaware 19808

D-2.  PROCEDURES FOR ARMY STUDENTS TO OBTAIN DOCUMENTATION OF ACADEMIC COMPLETION.
A. The Army/American Council on Education Registry Transcript System
represents a partnership between the Army and the American Council on Education (ACE). The transcript documents an enlisted soldier's military schooling and experience. The AARTS transcript provides college credit recommendations designed to help registrars and admission officers at civilian colleges and universities in their evaluation and award of credit for the soldier's military experiences. To request an AARTS transcript:

1. Visit the AARTS web site at:

https://aarts.leavenworth.army.mil
2. E-mail AARTS at: aarts@Ieavenworth.armv.mil
3. Mail or fax a written, signed request or completed DA Form 5454-R
to AARTS Operation Center 415 McPherson Ave, Fort Leavenworth,
KS 66027-1373. Fax: (913) 684-2011 or DSN 552-2011.4. Telephone AARTS (toll-free) at (866) 297-4427 or DSN 552-3269.5. For soldiers needing more information, contact: AMEDDC&S
Registrar, (210) 221-6207, DSN 471-6207 or email at reqistrar@.amedd.army.mil.

B. To apply for college credits you must furnish documents specified in the ACE Guide to the civilian school(s) from which you want to receive credit. The civilian school(s) will decide on acceptance of ACE credit recommendations and hours to be credited.

C. Application Assistance. The Education Services Officer from the Army
Education Center will assist you in preparing DD Form 295, Application for Evaluation of Learning Experiences During Military Service, to obtain recognition from civilian
schools.

ANNEX E:

IN-RANKS INSPECTION PROCEDURES

INSPECTION STEPS: 

Note:  The basic procedure noted below has been devised from FM 22-5, Company Drill, In-Ranks Inspection.

1. The Squad Leader/Platoon Sergeant gives the command “Open Ranks, March” and aligns the squad.

2. The Squad Leader/PSG posts, does an about face and waits for the SGL

3. The SGL posts in front of and facing the Squad Leader/PSG, waits for him/her to salute and report “________” Squad/Platoon is prepared and ready for inspection.”  The SGL returns the salute.

4. The SGL Inspects the Squad Leader/Platoon Sergeant and puts him/her in charge of the inspection.

5. The Squad Leader/PSG posts in front of the 1st Squad Leader. The inspector commands “2nd, 3rd and 4th Squads AT EASE.”  The SGL Positions himself/herself at the left of the inspector where they can best observe the Squad Leader/PSG.

6. After inspecting the first rank, the inspector turns the corner of the last member of the first rank and commands the second rank to the position of attention, while inspecting the back of the first rank.

7. The inspector posts in front of the 2nd Squad Leader and commands over their right shoulder, “1st Squad, AT EASE.”, then follows the same procedures for inspecting the remaining ranks.

8. As the inspector rounds the corner and reaches the last 4th Squad Leader of the last rank, he/she commands, “Squad/Platoon, ATTENTION” and posts center and three steps in front of an facing away from his/her element.  The inspector salutes and reports the outcome of the inspection to the SGL.  The SGL returns the salute and gives any further instructions.

9. The Squad Leader/Platoon Sergeant commands, “Close Ranks, MARCH”.

                             ANNEX F:  STUDENT-LED PT INSTRUCTIONS

	

	Student Name: 
	Signature:

	Student #:
	Initial:

	Rank:
	Retest:

	SGL Name: 
	Comments:

	PHYSICAL FITNESS TRAINING:

	PERFORMANCE STEPS:

	EXTENDED RECTANGULAR FORMATION:

	Squad/class, ATTENTION

	Extend to the left, MARCH

	Arms downward, MOVE

	Left, FACE

	Extend to the left, MARCH

	Arms downward, MOVE

	Right, FACE

	From front to rear, COUNT OFF

	Even numbers to the left, UNCOVER

	CONDUCT WARM-UP:

	Identifies each stretching exercise

	Leads group in execution of stretch

	Holds stretch for proper length of time 
(joint rotations 5-10 seconds/stretches 10-15 seconds)

	Conducts adequate warm-up for activity planned 
(5-7 minutes; concentrates on muscles used during planned exercise activity)

	LEAD EXERCISE SESSION:

	Soldier preparation/organization 
(soldier exhibits confidence and a methodical approach to exercise session)

	Provided sufficient training intensity

	Soldier avoids extreme formality that emphasizes form over substance .

	Soldier avoids long rest periods that interfere with progress

(rest periods are less than or equal to exercise set)

	CONDUCT COOL-DOWN:

	Identifies each cool-down exercise/stretch

	Leads group in execution of each exercise/stretch

	Executes exercise/stretch for proper length of time 

	Conducts adequate cool-down for exercise activity

(5-7 minutes; concentrates on muscles used during exercise)

	ENDS SESSION:

	Squad/class, ATTENTION

	Assemble to the right, MARCH


                                                     ANNEX G: 

 INFECTIOUS CONTROL MEASURES

1.  PURPOSE:  To promote safe work practices in an effort to minimize the incidence of illness and injury experienced by soldiers, OSHA has enacted the Bloodborne Pathogens Standard.  The purpose of the Standard is to "reduce occupational exposure to Hepatitis B Virus (HBV), Human Immunodeficiency Virus (HIV), and other bloodborne pathogens that soldiers may encounter in their workplace.  This Exposure Control Plan has been implemented to comply with the Standard.    The following general principles should be followed when working with bloodborne pathogens.  These include that:

a.  Exposure to bloodborne pathogens must be minimized.

b.  Risk of exposure to bloodborne pathogens should never be underestimated.

c.  As many engineering and work practice controls as possible will be instituted to eliminate or minimize employee exposure to bloodborne pathogens.

d.  The objective of this plan is twofold:

(1) To protect soldiers from the health hazards associated with bloodborne pathogens.

(2) To provide appropriate treatment and counseling should an employee be exposed to bloodborne pathogens.

2. The AMEDD Course Manager is responsible for exposure control in their respective areas.  They work directly with the Exposure Control Officer and students to ensure that proper exposure control procedures are followed.

3.  Instructors are responsible for:

a. Knowing what tasks they perform that have occupational exposure.                                                       

b. Attending the bloodborne pathogens training sessions.

c. Planning and conducting all operations in accordance with the work practice controls of the facility.

d. Developing good personal hygiene habits.

4.  METHODS OF COMPLIANCE:  There are a number of areas that must be addressed in order to effectively eliminate or minimize exposure to bloodborne pathogens. Each of these areas is reviewed with the instructors during their bloodborne pathogens related training by following the requirements of OSHA's Bloodborne Pathogens Standard noted below, the e soldier's occupational exposure to bloodborne pathogens would be eliminated or minimized. 

            
a.  The use of Universal Precautions such as:
(1) Hand washing facilities (or antiseptic hand cleansers and towels or antiseptic towelettes), which are readily accessible to all soldiers who have the potential for exposure.

(2) Needleless IVPB systems.

(3) Containers for contaminated sharps must be puncture-resistant, be red in color, labeled with a biohazard-warning label, and leak-proof on the sides and bottom.

(4) Specimen containers are leak-proof, color-coded or labeled with a biohazard-warning label, and puncture resistant when necessary.  Specimen containers whose contents can be readily identified by the individuals who normally handle them do not need to be labeled with the biohazard label.

5. Secondary containers those are leak-proof, color-coded or labeled with a biohazard-warning label, and puncture resistant when necessary.  Clear, plastic leak-proof bags whose contents can be recognized as requiring handling with universal precautions may be used to transport specimens within the facility.

6. Instructors/Students must wash their hands immediately, or as soon as feasible, after removal of gloves or other personal protective equipment.

7. Following any contact of body areas with blood or any other infectious materials, instructors/students should wash their hands and any other exposed skin with soap and water as soon as possible.  Flush exposed mucous membranes with copious amounts of water.

8. Contaminated needles and other contaminated sharps will not be bent, recapped, or removed unless:

     a.  It can be demonstrated that there is no feasible alternative.  (Situations when recapping may be required include syringes used in blood gas analysis or administration of incremental doses of a medication to the same patient).

     b.  The action is required by specific medical procedure.

     c. In the recapping exceptions noted above, the recapping or needle removal must be accomplished through the use of a medical device (e.g., hemostats), a one-handed technique, or a hands-free needle resheathed.

9. Contaminated reusable sharps must be placed in appropriate containers immediately, or as soon as possible after use.

10. Eating, drinking, smoking, applying cosmetics or lip balm and handling contact lenses is prohibited in work areas where there is potential for exposure to bloodborne pathogens.

11. Food and drink will not be kept in the refrigerators, freezers, or countertops or in other storage areas where blood or other potentially infectious materials are present.

12. Mouth pipetting/suctioning of blood or other infectious material is prohibited.

13. All procedures involving blood or other infectious materials should minimize splashing, spraying, or other actions generating droplets of these materials.

14. Specimens of blood or other materials are placed in designated leak-proof containers, appropriately labeled, for handling storage or placed in clear, plastic, leak-proof bags where contents can be clearly identified requiring handling with universal precautions.

15. If outside contamination of a primary specimen container occurs, that container is placed within a second leak-proof container, appropriately labeled, for handling and storage.  (If the specimen can puncture the primary container, the secondary container must be puncture-resistant as well.)

16. Equipment, which becomes contaminated, must be examined prior to servicing or shipping, and decontaminated as necessary.  If decontamination is not feasible:

a) An appropriate biohazard-warning label must be attached to any contaminated equipment, identifying the contaminated portions.

b) Information regarding the remaining contamination is conveyed to all affected soldiers, the equipment manufacturer and the equipment service representative prior to handling, servicing or shipping.

17. When a new instructor/staff members is assigned to the Battalion, or an instructor/staff member changes positions within the Battalions, the following process takes place to ensure that they are trained in the appropriate work practice controls:

a) The tasks and procedures they will perform are checked against the Job Classifications and Task Lists in which occupational exposure occurs.

b) If the instructor/staff member is transferring within the Brigade, the tasks/procedures pertaining to their previous position are also checked against these lists.

c) Based on this "cross-checking” the new position and/or tasks and procedures that will bring the instructor/staff member into occupational exposure situations are identified.

d) The instructor/staff member is then trained by the supervisor/course manager regarding any work practice controls that the individual is not experiences with.

18.  Using necessary Personal Protective Equipment is the individual's "last line of defense" against bloodborne pathogens.  The Personal Protective Equipment is provided at no cost to the individual.  This equipment includes, but is not limited to:  gloves, fluid-resistant gowns, laboratory coats, face shields/masks, safety glasses/goggles, resuscitation masks, resuscitation bags, hoods, and shoe covers.

19. Hypoallergenic gloves, glove liners and similar alternatives are readily available to instructors/students who are allergic to the gloves the Army normally purchases.

20. Course managers and supervisors are responsible for ensuring that all courses and work areas have appropriate personal protective equipment available to instructors/students and that they know the location of that equipment.

21. To ensure that personal protective equipment is not contaminated and is in the appropriate condition to protect instructors/students, the battalions adhere to the following practices:
a) All personal protective equipment will be inspected periodically by the user, and the supervisor/course manager, and repaired or replaced as needed to maintain it's effectiveness.

b) Reusable personal protective equipment must be cleaned, laundered and decontaminated as needed.

c) Single-use personal protective equipment, or equipment that cannot, for whatever reason, be decontaminated, will be disposed of by forwarding that equipment to housekeeping, where it may be managed as regulated medical waste.

22.  Instructors/Students adhere to the following practices when using their personal protective equipment:
a. Care should be taken in the removal of scrub tops to not expose the face and mucous membranes to the potentially infectious fluid.  This may be achieved by rolling the scrap top toward the head then carefully lifting it over the head. Any garments penetrated by blood or other infectious materials must be removed immediately, or as soon as feasible.

b.  If the amount of fluid is substantial and exposure to the face would be inevitable, the scrubs should be cut, straight to the middle of the back or front (whichever is dry), and the scrub top placed in a water soluble bag before placing it in the laundry. All personal protective equipment must be removed prior to leaving a work area.

c. Gloves will be worn in the following circumstances:

(1) Whenever instructors/students anticipate hand contact with potentially infectious materials.

(2) When performing any vascular access procedure.

(3) When handling or touching contaminated items or surfaces.

d.  Disposable gloves will be replaced as soon as practical after contamination or if they, or otherwise lose their ability to function as an "exposure barrier".  Proper hand washing will precede the re-gloving.

e.  Utility gloves must be decontaminated for reuse unless they are cracked, peeling, torn or exhibit other signs of deterioration, at which time they are disposed of.

f.  Masks and eye protection (such as goggles, face shields, etc.)  are used whenever splashes or sprays may generate droplets of infectious materials.

g.   Protective clothing (such as gowns and aprons) is worn whenever potential exposure to the body/work uniform is anticipated.

h.  Surgical caps/hoods and/or shoe covers/boots are used in any instances where "gross contamination" in anticipated (such as autopsies and orthopedic surgery).

23. Implementing appropriate Housekeeping Procedures.  Instructors/Students will normally perform the cleaning/disinfecting tasks below at normally assigned work site.  They will employ the following practices:

a.  All equipment and surfaces are cleaned and decontaminated after contact with blood or other potentially infectious materials.

(1) After the completion of medical procedures.

(2) Immediately (or as soon as feasible) when surfaces are overtly contaminated.

(3) After any spill of blood or infectious materials.

b. Protective coverings (such as plastic wrap, aluminum foil or absorbent paper) are removed and replaced.

(1) As soon as it is feasible when overtly contaminated.

(2) At the end of the work shift if they may have been contaminated during the shift.

c.  All pails, bins, cans, and other receptacles intended for use routinely will be inspected, cleaned, and decontaminated as soon as possible if visibly contaminated.

d.  Potentially contaminated broken glassware must be picked up using mechanical means (such as dustpan and brush, tongs, forceps, etc.).

Contaminated sharps will be stored in containers that do not require "hand processing".

24. The following procedures are used with all of these types of wastes:
a) They are discarded or "bagged" in containers that are closeable, puncture resistant (at least 3 mils thick), leak-proof if the potential for fluid spill or leakage exists, and red in color, labeled with the appropriate biohazard warning label.

b) Containers for this regulated waste are located within easy access of the instructors/students and as close as possible to the sources of the waste.

c) Waste containers are maintained upright, routinely replaced and not allowed to overfill.

d) All soiled laundry is considered potentially infectious, handles as little as possible using universal precautions, and is not sorted or rinsed where it is used.

e) Whenever containers of regulated waste are moved from one area to another, the containers are immediately closed and placed inside an appropriate secondary container if leakage is possible from the first container.

25. HEPATITIS B POST-EXPOSURE EVALUATION AND FOLLOW-UP:
a.  Post exposure Evaluation and Follow-up:  If an instructor/student is involved in an incident where exposure to bloodborne pathogens may have occurred the command immediately focus their efforts on:

(1) Investigating the circumstances surrounding the exposure incident.

(2) Ensuring instructors/students receive medical consultation and treatment (if required) as expeditiously as possible.

b. The course manager investigates every exposure incident that occurs in their courses.  The course manager will discuss the incident with the instructor, with an effort for preventing further blood/body fluid exposures.

c.  If possible, the source individual's blood is obtained and tested to determine, HBV, HIV, and HCV infectivity.  This information will also be made available to the exposed instructor/student, if it is obtained.  At that time, the individual will be made aware of any applicable laws and regulations concerning disclosure of the infectious status of a source individual.

d.  Finally, the blood of the exposed instructor/student is obtained and tested for HBV, HCV, and HIV status.  Once these procedures have been completed, an appointment is arranged by the exposed individual with a qualified healthcare professional to discuss the individual's medical status.  This includes an evaluation of any reported illnesses, as well as any recommended treatment.

26.  LABELS AND SIGNS: Biohazard labels will be utilized on all possible sources of exposure to bloodborne pathogens.
a.  Containers of regulated waste.

b.  Refrigerators/freezers containing blood or other potentially infectious materials.

c.  Sharps disposal containers.

d.  Other containers used to store, transport or ship blood and other infectious materials.

f.  Contaminated equipment.  On labels affixed to contaminated equipment, the portions of the equipment which are contaminated are indicated include, but are not limited to saliva, tears, breast milk, cerebrospinal fluid, pleural fluid, acidic fluid, urine and feces containing visible blood, vaginal secretions, and semen.

27.  PROCEDURE:
a.  The recipient will administer first aid to any sharp object injury; immediately wash off any blood/body fluids splashed or sprayed on the skin.

b.  Determine if the source has a diagnosis of hepatitis B, hepatitis C or HIV. Inform the supervisor (Senior Instructor, Course Manager, NCOIC, CSM/Commander, as appropriate) of the injury and report immediately to the Emergency Department of the nearest military hospital.  The supervisor should contact the source patient's physician and request lab work.

c.  The recipient will complete EAMC 537 at the hospital.  The physician will assess and provide appropriate medical management, ordering the required laboratory work.  After the physician signs Part 4, all paperwork will be returned to the Recipient.

d.  Upon return to the work area, the Recipient will complete the DA Form 285.  The Recipient will give the packet of paperwork to the Senior Instructor/Course Manger who will review, complete and return to the Recipient to take to the Commander.  Copies of these reports should be made and retained in the individual's personnel file after the employee has received appropriate counseling by their immediate supervisor.

ANNEX H:

 Fact Sheet: This Area is for information given to you from your specific 91W Reclass Site OIC/NCOIC:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ANNEX I:  

                                      Commander’s Policy Letters

#1: Equal Opportunity and Sexual Harassment

#2: Student/Instructor Relationships

#3: Risk Management

Policy Letter #1

AFRC-TVA-HB (690)                       1 SEPT 2003

MEMORANDUM FOR All  9th Battalion Personnel

SUBJECT: Equal Opportunity and Sexual Harassment

1.
PURPOSE.  The purpose of this policy is to emphasize the importance of establishing an environment free of sexual discrimination and to clearly outline the procedures for reporting incidents of sexual harassment.  This policy supplements the Headquarters Command Policy Memorandum.

2.
APPLICABILITY.  This policy applies to all military members and civilians assigned to the 9th BattalionTraining organization.  All personnel assigned to this training organization are responsible for understanding and complying with this policy concerning sexual harassment and equal opportunity, within 24 hours of assignment.

3.
POLICY.  Violations of equal opportunity and sexual harassment guidance as prescribed in AR 600-20 undermine our ability to perform our mission and will not be tolerated under any circumstances.  All violations, to include suspected violations, will be reported through the chain of command directly to me in the most expedient manner possible.

4.
There are primarily three distinct categories of personnel within the 9th Battalion and 5th Brigade and each has unique channels for addressing equal opportunity or sexual harassment concerns:


a.
Civilians.  Civilian soldiers will address grievances and suspected violations to their first-line military supervisor.  If the supervisor is regarded as part of the problem, address the situation to the next practical level.  While all civilian soldiers may expect prompt, fair action from me, the Civilian Personnel Advisory Center (CPAC) and Equal Opportunity channels are also available should the situation warrant.

b.
Military permanent party.  Instructors and Staff of the 5th Brigade and 9th Battalion will use their chain of command to address all problems.  As above, address the problem at the next practical level if a lower level is regarded as part of the problem.

c.
Students.  Due to the transient nature of students and the need to resolve their problems quickly so that they may concentrate on their studies, students will address equal opportunity and sexual harassment problems directly to the chief instructor of the respective course.  The instructors will report the complaint verbally to the commander within 1 hour.  If they are not available, the first instructor that it is reported to has the responsibility to report directly to me.  If a student is not comfortable reporting the incident to the chain of command, the student may call the 99th Equal Employment Opportunity Office at 1-800 - 400-2650 ext 8339.  

d.             Actions that impede, cover up, or slow down this process will not be tolerated.  The Commander, CSM or 1SG will personally brief all instructors and students prior to each new class enrollment on the organization's equal opportunity and sexual harassment policy.

5.
All oral complaints will be reduced to writing as soon as practicable.  Complaints will contain an account of the situation and the desired result.  All complaints will be processed as official statements.  Appropriate action will be taken against persons who make frivolous complaints.  Such action may include proceedings under the UCMJ or other adverse administrative action.

6.
Any violation of this policy by a member of the military may be the basis for disciplinary action, nonjudicial or judicial punishment under the Uniform Code of Military Justice or appropriate administrative action.

7.         Any violation of this policy by a DA civilian employee may result in administrative or disciplinary action.

8.
Even the perception of a violation of this policy, especially where suggestive or offensive comments are made, discredits the professionalism of the entire organization. All personnel must know that I will go the distance to protect anyone who is in the right; I will go just as far to remove anyone who is wrong.

                                                             MICHELLE A. COOPER                                                                                

                                                             LTC, MS

                                                             Commanding

Policy Letter #2

AFRC-TVA-HB (690)

                  1 SEPT 2003

MEMORANDUM FOR All 5th Brigade and 9th Battalion Personnel

SUBJECT:  Student/Instructor Relationships

1.
PURPOSE.  The purpose of this policy is to emphasize the importance of establishing an environment free of sexual discrimination and to clearly outline the procedures for reporting incidents of sexual harassment, verbal abuse, physical abuse, and offensive comments.  This policy supplements the Headquarters Command Policy Memorandum.

2.
APPLICABILITY.  This policy applies to all military members and civilians assigned to the 9TH Battalion training organization.  All personnel assigned to this training organization are responsible for understanding and complying with this policy concerning sexual harassment and equal opportunity, within 24 hours of assignment to the Training organization.

3.
Instructors are required to present an impeccable image as moral, professional, and uncompromising role models.  Social relationships and involvements with students, subordinates, or soldiers of lesser rank within the 5th Brigade, 9th Battalion are prohibited.

4.
Soldiers coming to this organization as students must feel safe from harassment of all types.  Making suggestive or offensive comments to any soldier is prohibited.  Any soldier observing or receiving harassment must immediately report the situation to the chain of command.  This report will go directly to the Commander.  Any soldier who fails to report harassment is derelict of their duty as a NCO and Officer.

5.
Social affairs, unless scheduled as part of the POI, are prohibited prior to graduation.  All social affairs will be approved by the Commander.

6.
Dating between Instructor and students is prohibited.  Arranging dates for after graduation is prohibited.  Using first names for either Instructor or students is prohibited.  The making of suggestive comments or use of profanity by students or Instructor is prohibited.  Physical abuse, verbal abuse, sexual harassment, or racist comments will be treated as a serious incident report and be reported within 1 hour to the Commandant.

7.
Instructor and students must conduct themselves in a professional manner at all times.  Instructors must not place themselves in a position that the perception of unprofessional conduct could be noted.  No Instructor is authorized to be one on one with any student, regardless of sex.  No Instructor is authorized to be one on one with a student behind closed doors, locked or unlocked.

8.
Civilian soldiers, Instructor, and students of this Training organization are charged to protect the organization from discredit in their relation-ships.  Common sense, good judgment, and moral correctness will guide you to avoid situations that can embarrass you, subject you to UCMJ actions, or cause you to receive a Relief for Cause NCOER.

9.
Due to the transient nature of students and the need to resolve their problems quickly so that they may concentrate on their studies, students will address problems directly to their instructor.  The instructor will report the complaint verbally to the commandant through the 1SG within 1 hour.  If they are not available, the first Instructor NCO that it is reported to has the responsibility to report directly to me.  If a student is not comfortable reporting the incident to the chain of command, the student may call the 99th RSC Equal Employment Opportunity Office at 1-800 - 400-2650 ext 8339.  Actions that impede, cover up, or slow down this process will not be tolerated.  The 1SG and instructors will personally brief all Instructor and students prior to each new class enrollment.

10.
Any violation of this policy by a member of the military may be the basis for disciplinary action, nonjudicial or judicial punishment under the Uniform Code of Military Justice or appropriate administrative action.  Any member of the 5th Brigade, 9th Battalion, military or civilian, who has knowledge of an incident and either fails to report it or tries to cover it up will be dealt with accordingly.

11.
Any violation of this policy by a DA civilian employee may result in administrative or disciplinary action.

12.
Even the perception of a violation of this policy, especially where suggestive or offensive comments are made, discredits the professionalism of the entire training organization.  All personnel must know that I will go the distance to protect anyone who is in the right; I will go just as far to remove anyone who is wrong.  If the perception is strong enough, that person will be removed from the platform and moved from the organization.  If it is a student, then dismissal procedures will be followed.

13.
Contact the Commander or the CSM in the Commander’s absence for clarification of any situation about which you have questions or concerns.  If in doubt, ask for guidance.

                                                     MICHELLE A. COOPER

                                                     LTC, MS                                                               

                                                     Commanding

Policy Letter #3

AFRC-TVA-HB (350)


            1 SEPT 2003

MEMORANDUM FOR All  9th Battalion Personnel

SUBJECT:  Risk Management

1.
PURPOSE:  The purpose of this policy is to emphasize the importance for establishing an effective risk management program.

2.
APPLICABILITY.  This policy applies to all military members and civilians assigned to the  9th Battalion are responsible for understanding and complying with this policy.

3.
The purpose of risk management is to identify operational risks and take reasonable measures to reduce or eliminate hazards.  Risk management allows us to operate successfully in high-risk environments.  Staff, Leaders, Instructors, and soldiers have the responsibility to identify hazards, to take measures to reduce or eliminate hazards, and then to accept risk only to the point that the benefits outweigh the potential losses.  The Army's doctrinal manuals articulate the risk management process, our principle risk-reduction tool.  Risk management is not an add-on feature to the decision-making process, but rather a fully integrated element of planning and executing operations.  The United States Army Training and Doctrine Command and United States Army Safety Center are working together to provide you with additional tools to help identify and assess risk with greater precision, while suggesting control measures to reduce the level of risk.  However, articulating risk--collecting data, quantifying risk, and making a decision--is a Leader's responsibility.

4.
Training safety consists of three interlocking tiers:

a. Tier 1 - The Commander:  Validate soundness of training, evaluate plans for safety, and resolve safety issues.

b. Tier 2 - The First Line Leader:  Identify necessary actions by responsible individuals, establish a system to monitor safety training, and focus on adherence to standards.

c. Tier 3 - The Individual:  Soldiers must look after themselves and others and know how to recognize unsafe conditions and acts.

5.
Our goal is to make risk management a routine part of planning and executing operational missions.  Risk management helps us preserve combat power and retain the flexibility for bold and decisive action.  Proper risk management is a combat multiplier that we cannot afford to squander.  Ultimately, Officers, Non Commissioned Officers and Instructors will make decisions that place our soldiers in harm's way.  That is inherent in the responsibility of being a leader.  We have tools to help you, and I expect you to use them--but they are tools at best, and no tool can substitute for the exercise of responsible judgment.  I expect Staff, Instructors, Leaders and soldiers to create an environment in which the lives and well being of our students are an integral part of the accomplishment of our mission.

                                                                                  MICHELLE A. COOPER
                                          LTC, MS

                                          Commanding
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