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&= Areaof Responsibility

LIGHTNING DIVISION

- =3d Brigade (T SB Devens) / 94th RSC
- = 2d Brigade (TSB Drum) / 77th RSC
- = 5th Brigade (TSB Meade) / 99th RSC

- =4th Brigade (TSB Bragg) / 81st RSC

Bristal, RI
2d SEG

Edison, NJ
HQs, 78th DIV (TS)
HQs, 1st BDE (BCST)
1st SEG

Fort Dix, NJ
Battle Projection Group

1st Brigade (BCST), 78th Division (TS) —
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15t Simulation Exercise Group (18t SEG), as part of the 18t
Brigade, 78" Division (TS) provides pre-mobilization and
post-mobilization command and staff training, training
assistance and support to priority Reserve Component
(RC) units and to all other units within capabilities, and
synchronizes training support within AOR in order to
enhance individual and unit readiness to meet directed
mobilization and/or wartime requirements.

1st Brigade (BCST), 78th Division (TS) —



ﬁ Organization
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Brigade Current Battle
Simulations

LIGHTNING DIVISION

SPECTRUM (2001)
COMBAT SERVICE SUPPORT
TRAINING SIMULATION SYSTEM (CSSTSS)
CORPS BATTLE SIMULATIONS (CBS)
BRIGADE / BATTALION BATTLE
SIMULATIONS (BBS)

1st Brigade (BCST), 78th Division (TS) —
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s Brigade BCST Vision

* Follow 350-2 requirements

—Priority of effort in order: Operational deployments,
Priority CS/CSS units, and Traditional CS/CSS

Train them asthey will fight - realistic, stressful training
Utilize doctrinal C2 in exercises

Provide the capstone I nactive Drill Training event for
unit

e Train multiple HQs per exercise

* Provideformal AARSFER to brigade, group, and
battalion levels

* Provide MDMP training prior to exercise
1st Brigade (BCST), 78th Division (TS) —
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ﬁ Exercise Task Force
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&5 Phases of the Operation

Planning - Threeyearsout through Battle Handover

Preparation - Initial Planning Conference + 3 In Progress
Reviews through the PCC (30 days prior to exercise)

Execution - Beginsat | PC through the exercise

Post Operations - From ENDEX through distribution of the
Final Exercise Report at EX + 45.

1st Brigade (BCST), 78th Division (TS) —



LIGHTNING DIVISION

Regional
Scheduling

Site-Date
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SIMEX Process

Regional
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I:l = Brigade Actions
- = Client Unit Actions
—- = SEG / BPG Actions

|:| = FUSA / DIV (TS) Actions
Ch=eossm—— 1t Brigade (BCST), 78th Division (TS) —




LIGHTNING DIVISION

SIMEX
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y_— TY 01 Exercises

LIGHTNING DIVISION

BBS - 197th FA Bde
(Ctr Stratford, NH)

NUMBER OF UNITS SCHEDUL ED =72
TOTAL CLIENT-BASE = 280

SSTSS - 167th CSG
(Ft Devens)

SSTSS - 804th Med Bde
(Ft Devens)

BS - 43d MP Bde
(Warwick, RI; Ft Dix)

BBS - 27th IN Bde
(Syracuse, NY)

CBS - 411th EN Bde —
(Ft Dix)
CSSTSS - 475th QM Gp

(Farrell, PA)
CBS - 220th MP Bde SSTSS: 301(S|:ttAD?>S
(Ft Dix) CBS - 800th MP Bd
CSSTSS - 38th OD Grp - (Ft Dix?
(Charleston, WV) BS - 367th MP G
BBS - 111th EN Grp Rtk (Ft Di;F))
(Ft Leonard Wood) PECTRUM - 29th ID
CSSTSS - 390th PG (Ft A.P. Hill)

(Ft McCoy)

BBS - 30th EN Bde
(Ft Leonard Wood)

BBS - 449th AVN
Grp (Morrisville, NC)

1st Brigade (BCST), 78th Division (TS) —




