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Veteran’s Day 2003

Strategic Communications Plan

SITUATION
General:
The Army will celebrate Veteran’s Day on Monday, 10 November 2003.  This year we will continue our concerted effort to expand the coverage of planned events and implement this strategic plan for promoting and conducting the celebration.  The theme of this observance is “Honoring All Who Served.”

At the national level, Army Public Affairs will target selected national external outlets to reach its external audiences to increase awareness of Veteran’s Day and promote national-level event attendance.  Public Affairs will use the Army’s internal media to reach soldiers, Army civilians and family members.

At the local level, Army installations around the world will participate with their own observances.  Public Affairs offices at these locations will promote their events to the local community through local external media and to their internal audiences through organic media.  

Additionally, Veteran’s Day theme and messages will be incorporated into all Veteran’s Day activities at both national and local levels to tie together celebrations and highlight the uniqueness of this special day. 

RESEARCH
At national-level events, Public Affairs will survey audience members to determine how they learned of these events in 2003 in preparation for Veteran’s Day 2003.  This information will be used to assess how effective the program’s tactics were in publicizing the events and adjust the approach for 2003 and beyond.  OCPA – COMREL will use the data for refining this and other programs for the future. 

PLANNING

Program Objectives:

After brainstorming sessions with public affairs officers from several commands and reviewing research into previous Veteran’s Day celebrations, Army Public Affairs focused on the following objectives:

1. Increase media coverage of the Veteran’s Day celebrations to raise awareness of the occasion and the importance of the Army Veteran’s role in our nations defense.

2. Support recruiting efforts by using the Veteran’s Day celebration as a mechanism for attracting potential recruits.

3. Increase awareness of and interest in Army history and the American soldier.

4. Provide an outlet for all Americans to show there support and appreciation for Army veterans.

Strategies:

· Develop a themed communications program in step with the Army’s strategic vision that recognizes Veteran’s Day as a unique event.

· Form a strategic bond with Army major commands conducting independent Veteran’s Day celebrations to leverage existing events into a cohesive, integrated program.

Audiences:

· American Citizens

· Veterans

· Active, Guard and Reserve Soldiers and Army civilians

· Army family members

· Potential recruits


· Business and civic leaders

Messages:

The following messages should be included in communication with all audiences and media: 

· Past

· TBD

· Present

· TBD

· Future

· TBD

Message Threads: This year we have several threads: Centennial of Flight, Global War on Terrorism, Operation Iraqi Freedom, and Operation Enduring Freedom are just a few.

Budget:

The estimated budget for the program is $3,000. 

EXECUTION

Army Public Affairs organized its communications tactics to appeal to national and local-media.  It is focused on all observances across America and at overseas installations.  A dynamic theme will tie these together.

National-level Tactics

· External Media - Army Public Affairs will attempt to arrange for air and press dates that will begin generating public awareness of Veteran’s Day events beginning November, 1 and culminating on November, 11, Veteran’s Day.  The intent of these efforts is to use a variety of national media to generate a national “buzz” about Veteran’s Day.  This is especially relevant following the one-year commemoration of 9/11.  These efforts include:

· Veteran’s Radio Hour – MG (Ret) David Grange hosts a program called Veteran’s Radio Hour.  The door is wide open to use this venue on 11 November and the week prior.  Current listening audience includes over 100 radio stations across the U.S.  Also, the Army may benefit from sponsoring this program.  See attached link: http://www.veteransradiohour.com/Advertising.html
· NFL Football (OCPA-NY; Fort Carson, CO; Fort Riley, KS; Fort Lewis, WA; Fort Polk, LA; Fort Leonard Wood, MO; Fort Leavenworth, KS; Fort Campbell, KY; Fort Hood, TX) – Appearances at NFL games by SECARMY, CSA, SMA, Army Color Guard Teams, Show of Force Demonstrations, and Coin Tosses at the start of several games.  One event would take place in the nation’s largest media market and would be carried on ABC, Monday Night Football on 3 November (New England vs. Denver, 9 pm in Denver [Fort Carson coordinate]).

· Veterans Publications - Provide Army authored articles celebrating the Veteran’s Day to the monthly magazines of veterans groups, such as Veterans of Foreign Wars, American Legion, Disabled American Veterans, etc.

· Internet Sites - The Army Web site oriented to the general public will include storyboard ideas and list all Army related Veteran’s Day events with links to other Web sites, including those from local commands, Spirit of America, Center of Military History, the Korean War 50 Year Commemoration and Recruiting Command.

· Intranet Site - Army Public Affairs Intranet site, PA Link, will include Army resources to assist Public Affairs officers at units and installations in publicizing Veteran’s Day.  Resources will include the Veteran’s Day Strategic Plan, storyboard ideas, speeches, news releases and photographs.

· Special Events and Promotional Items - The following tactics are designed to increase awareness of this year’s Veteran’s Day by communicating directly with the Army’s audiences:

· Defend America Program – queried and made available to MACOMs and our Veteran’s Organizations the availability of various speakers to speak at planned events, upon request as available.  One such event will occur in Moorehead, NC on 9 November.  LTC Marilyn Wills will speak about her heroic efforts during the tragic events of 11 September 2001.  She was instrumental in saving many lives from her quick thinking and calm influence.

· CSA, GEN Shinseki – Will speak at the Nixon Library dedication in California during the Veterans Day weekend.

· Internal Media - Public Affairs will use a combination of existing internal media and event-specific media to reach its internal audiences. 

· Army News Service - The Army’s internal wire service, ARNEWS, will help reach internal audiences by producing story and art packages for distribution to 266 unit and installation newspapers that reach soldiers, Army civilians and family members in every U.S. state and territory and in 11 foreign countries.

· Soldiers Radio and Television - Similar in mission to ARNEWS, SRTV would produce Veteran’s Day television and radio stories for internal audiences and 85 commercial cable outlets.  The stories would air on 125 installations in the continental United States and on television networks serving troops overseas.  SRTV’s potential audience reach is 10 million.

· Soldiers Magazine - The Army’s Flagship publication, Soldiers, will provide a detailed, comprehensive look at Veteran’s Day.  The November issue will take a look at the Army’s past history, show what it looks like today and preview what the Army of tomorrow will look like.  Soldiers circulation reaches an audience of 1.1 million readers monthly and receives an average of 8,500 hits daily to its internet site.

· Center of Military History Projects - A web site that will include Army historical references and educational materials for use by local commanders to create community speeches and educate soldiers.

Local-level Tactics - The following tactics are designed to push awareness of the Veteran’s Day down to the community level:

· Local External Media - Public Affairs officers at units and installations will make on-site pitches to their local media outlets to pitch Veteran’s Day stories and invite media to local events.  Public Affairs officers will obtain storyboard ideas through the Public Affairs Intranet site, PA Link.

· Local Special Events  - Units and Installations around the world will conduct local events to celebrate Veteran’s Day as directed and allowed by their commands.  In addition to local dignitaries, veterans, service and civic organizations will be invited to attend.  We encourage them to hold the events on the installation and open to the general public.  Public Affairs officers will invite local media to attend the events.  Units and installations should take advantage of every opportunity throughout the fall to promote Veteran’s Day.  All Army installations will conduct Veteran’s Day celebrations such as the following:

· U.S. Army Recruiting Command – Requested sponsorship of the Veteran’s Radio Hour on the 10 November program.

· Fort McPherson, Ga. – FORSCOM has several events they will participate in or have the lead on.  They are: (1) Governor's proclamation signing ceremony - general officer, band and/or color guard (2) Birmingham, Alabama, 2-day event (banquet, memorial service, luncheon, parade) - general officer (3) Atlanta Veterans Day Parade - general officer (usually the CG), band, color guard (4) Atlanta Veterans Day Banquet - general officer (usually the CG).

· Fort Polk – They are supporting 17 different events starting on 2 November and going through 19 November.  Events include: parades, tributes, veteran’s appreciation day events, and High School assemblies.

· Fort Campbell – They are working on 17 different requests for support with Honor Guards, Bands, a company size marching unit, AH-64 demonstrations, and more.  The dates for these events are 2 – 11 November and all are in support of Veteran’s Day.

· XVIII Airborne Corps – They will support eight events from 6-11 November.  Events include parades, band concerts, and memorial services. Support is from the Band, Chaplains, Artillery units, two Parachute Demonstration Teams, USASOC Color Guard, and marching units from across Fort Bragg.

· Fort Monroe, Va. (TRADOC) - Flag pageant in honor of Veteran’s Day.

· Fort Benning - Veterans Day ceremony on post open to the public.  Details are not worked out yet.  (This event is rotated between Columbus and Fort Benning; this year is Fort Benning's turn.)
· Fort Eustis – 
· Providing a color guard for a ceremony hosted by the Mid Peninsula Veterans Organization.
· Providing a joint color guard for the York County Historical Committee.
· Providing a joint color guard, HMMWV and marching unit for the Virginia Beach Veterans Day Parade. (9 Nov)
· Fort Sill -
· 77th Army Band participating in the Bonham, Texas, Veterans Day Observance. (8 Nov) 

· 77th Army Band, artillery half section and color guard participating in Duncan, Ok., Veterans Day Parade. (9 Nov)

· CG, firing party and bugler participating in the Fort Sill National Cemetery Veterans Day program in Elgin, Ok. (11 Nov)
· Annual Fort Sill Veterans Day Observance at the Fort Sill Cemetery. (11 Nov)

· Fort Huachuca, Ariz. – Their local Military Affairs Committee is having a special luncheon in honor of Veterans Day on the 6 November, help jointly by the post and the local Chamber of Commerce on Fort Huachuca.  Next, the town will have their annual Veterans Day parade featuring the MI Regimental Band, marching troops, and Senior Leadership on the reviewing stands.  Also will have a special program called Veterans Visiting Veterans.  This is to get soldiers and veterans together to go visit the veterans in local and area nursing homes, Veterans Hospital, Soldiers' Home, etc.

· Civilian Events – Across the US and OCONUS there are several civic organizations with heavy influences from our veterans who are honoring the veterans within their organizations and from their areas.  These listed are a partial accounting of the events.  Our goal here is to assist them for this year and seek opportunities for support to them in the future.  Seek exposure to and with them in their communities by providing speakers from the Defend America program and any other specific requests they may have.

· Virginia: Six Nations of Virginia are gathering to sponsor a special Veterans Pow Wow, November 9-10, to honor Native and non-Native veterans.  The event will be held at the Upper Mattaponi Tribal Grounds in King William County, approximately 17 miles east of Richmond, VA.
· Local Internal Media - Public Affairs officers at units and installations will use Veteran’s Day information and stories produced by ARNEWS to publicize the Veteran’s Day in unit and installation newspapers.  Additionally, Public Affairs officers will use Veteran’s Day products available through PA Link for command speeches, editorials and official messages and proclamations for local commanders. 
EVALUATION

Objective #1:  Use Veteran’s Day as a mechanism for attracting potential recruits. 

· Measurement - USAREC will provide tracking information on leads generated and recruits signed as a direct result of recruiting activities at major Veteran’s Day events.  This will show a direct relationship between Public Affairs Veteran’s Day events and recruiting successes.

Objective #2:  Increase media coverage of Veteran’s Day events to raise awareness of Veterans through these events and promote patriotism and esprit de corps.

· Measurement - Conduct media monitoring following the event to assess coverage of the event by national and local media.  Additionally, conduct follow-up with MACOMs for feedback from their subordinate commands to identify where the increases were and how we can assist with more and better coverage in the following years.

Objective #3: Increase attendance at national-level Veteran’s Day events from previous years.

· Measurement - To establish a baseline for attendance, Military District of Washington Public Affairs provided attendance figures for national-level events, such as Spirit of America and Army’s 225th Birthday celebration, from past performances.
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