APPENDIX 1 (RISK MANAGEMENT PROGRAM) To ANNEX E (SAFETY) 100TH DIVISION SOP   


1.   REFERENCES:  

a.  AR 385-10

b.  USARC Reg. 385-2

c.  FM 100-14

2.   PURPOSE:  The goal of the Risk Management program is to enhance mission accomplishment while reducing accident potential.     private 
3.   APPLICABILITY:  This applies to all soldiers assigned or attached to the 100th DIV (IT)

4.   RESPONSIBILITIES:  The DCSOPS is the staff proponent for this appendix.  The Division Safety Officer is responsible for its contents. 


a. 100th DIV Personnel are responsible for conducting risk assessments on all assigned personnel. Additionally, our personnel will evaluate the unit’s risk assessments.  If the unit does not conduct a risk assessment in accordance with published standards, then it is the 100Div personnel’s responsibility to teach the unit personnel correct risk management procedures.


b.  The unit is responsible for conducting risk assessments on their own soldiers according to their SOP. It is acknowledged that different units follow different risk management SOPs and may use different risk assessment forms. All 100th Div personnel will adhere to procedures published in this SOP. During initial planning meetings, 100th Div soldiers will check with their counterparts in the units to determine if units understand and implements the five step risk management process: identify hazards, assess hazards to determine risks, develop controls, make risk decisions, implement controls, and supervise/evaluate.  During planning meetings the 100th Div instructor and his counterpart will begin the risk assessment process (TAB C).


c.  RISK ASSESSMENT APPROVAL AUTHORITY:  (100th Div and USARC).




(1) First Line Leader: Act as risk approval authority for LOW risk missions and seek higher command approval for Medium, High, or Extremely High risk missions after attempting to mitigate the risk to your level of authority.

(2)  BN/BDE Commander: The BDE Commander is the approval authority for MEDIUM risk missions and delegates signature authority for MEDIUM risk missions to Battalion Commander level.



(3) Division CDR: Act as risk approval authority for, HIGH risk missions.



(4) USARC CDR: Act as risk approval authority for EXRTREMELY HIGH RISK missions.



(5) These approval authorities are IAW USARC Regulation 385-2 that is applicable to these installation and tenant units.  All risk approval authorities are based on residual risk. Every effort will be made to mitigate risk to lowest possible level. .
 
5.   GENERAL:                                                                                                                                        

    
a. Risk Management Process: Safety Risk Management is the application of systematic analysis to identify and reduce risk thereby making operations safer and more effective.  To apply risk management procedures, leaders must understand two key points.


(1) Hazards exist in every task soldiers perform.  However, to effectively consider and evaluate hazards, they must be converted to risk.  This conversion process is an assignment of risk probability and severity. Once the risk of a hazard has been established it becomes possible to make smart, rational decisions on appropriate options and courses of action.

        
(2) Once a hazard has been identified and the risk has been assessed, the commander will continue the risk management process.  Knowledge of a hazard, the probability of its occurrence, and the severity of its outcome forces decisions to be made to accept, control, reduce, or eliminate the hazard.  Control measures can be implemented resulting in a more predictable mission outcome.

      b. Principles of Risk Management: The basic principles in the Risk Management process that leaders at every level must remember and apply include:                                                                                                                

        
(1)   Integrate risk management into mission planning, preperation, and execution.  Leaders and staffs continuously identify hazards and assess both accident and tactical risks.  They then develop and coordinate control measures.  They determine the level of residual risk for accident hazards in order to evaluate courses of action (COAs). They integrate control measures into staff estimates, operations plans (OPLANs), operations orders (OPORDs), and missions. They approve control measures that will reduce risks.  Leaders ensure that all soldiers understand and properly execute risk controls. They continuously assess variable hazards and implement risk control measures.


   
(2) MAKE RISK DECISIONS AT THE APPROPRIATE LEVEL IN THE CHAIN OF COMMAND: The commander should address risk guidance in his commander’s guidance. He bases the risk guidance on that of, established Army publications, and other appropriate policies as required and on his higher commander’s direction. He then gives guidance on how much risk he is willing to accept and delegate.  Subordinates seek higher commander’s approval to accept risks that might imperil the next higher commander’s intent. Allowing risk decisions to be made at the lowest level promotes mission continuity and develops leaders who know how to make decisions.  However, risk decisions must be made at a level consistent with responsibility for their outcome. The higher the risk, the greater the need for experience and maturity in the decision making process.

  

(3) ACCEPT RISKS WHEN BENEFITS OUTWEIGH COSTS: The various missions, duties, and operations specific to the United States Military are inherently risky. We in the Army are in the business of taking risks.  If the benefits of successful mission accomplishment are greater than the risk of asset loss, the risk may be accepted.

6.   THE RISK MANAGEMENT PROCESS: The risk management process is based on FM 100-14 (Risk Management) and the Army's basic problem solving concepts as outlined in FM 101-5 and FM 22-100. 


a.  The 100TH uses three levels of risk assessment to satisfy requirements of AR 385-10 



1) In-Depth Risk Assessment: This level of risk assessment is used for missions requiring in-depth planning and posing a significant risk to Div personnel or equipment.  This level of risk assessment is conducted at BDE level.  Examples of these types of risk assessments are associated with live fire exercises where 100th Div troops are "danger close" or involved in Force-on-Force live fire events.



2) Deliberate Risk Assessment: This risk assessment process is required any time we conduct training, movement, or action that could conceivably result in a soldier’s illness or injury.  This level of risk assessment requires time and the use of the Division Deliberate Risk Assessment Worksheet (Enclosed Tab C) or the Vehicle Operations Risk Assessment Worksheet 

(Tab B).  The process is discussed in detail in FM 100-14 Directions for the forms completion and use are in Tab C.



3) Hasty Risk Assessment: This risk assessment technique is used when we require risk management but are not afforded the time to conduct a deliberate risk assessment. 100th Division Form 5008 dtd. AUG 93 are used for Hasty Risk Assessment and are required to be carried by every 100th Div team leader.


b. FIVE STEP PROCESS: Each of the levels of risk assessment involve either consciously or subconsciously applying the five step risk management process, which may be as detailed as the factors of the mission, enemy, terrain, troops and time available (METT-T) allow.  

      
1. Hazard Identification: This step begins with the operational analysis, or time-line of the event expected to occur through mission completion.  Following the time sequence of the mission, make a preliminary hazard analysis, or a list of the hazards that could occur during the mission.

 

2. Assess Hazards and Determine Risks: Determine the probability of each hazard and the severity of its impact on the mission.  During aviation or ground missions, the mission planner will use a written matrix to rank mission severity.  Each hazard may be ranked by its level of risk.  A single high risk hazard will make the entire mission high risk.

      
3. Develop Controls and Make Risk Decisions: Do not accept unnecessary risk.  Beginning with the most serious risks, develop options to control risks that will have a negative impact on the mission.  A relatively small change in the mission profile may change an unacceptable high risk into a low one.  Decide what control options will be used to reduce risk to acceptable levels consistent with mission objectives.  Decide what risks must be accepted without controls. 

      
4. Implement Controls: Ensure the mission performer clearly understands the control measures to be followed. If during mission execution the control measures become impracticable or impossible to implement, the mission should not continue until the appropriate individual makes a risk decision.  Risk control measures will be incorporated as standards into mission briefings, operations orders, and SOPs as appropriate.

      
5. Supervise and evaluate: Leadership at all levels must understand that soldiers will attempt to complete a mission to the very edge of the risk envelope. Supervision is the key to ensure that the edge is not breached. During mission preparation and execution, leaders must ensure their subordinates understand how to execute risk controls.  Leaders continuously assess risks during the conduct of operations, especially during long-term missions.  The risk management process is cyclic.  If the supervisor determines the control measure is ineffective, he must reapply the process as required to ensure effective risk management and hazard mitigation.


c.  Risk Management in the Army Decision-Making Process:  The following matrix illustrates the risk management steps applied to the Military Decision-Making Process.

MILITARY DECISION-MAKING

PROCESS
RISK MANAGEMENT STEPS
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Orders Approval
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Rehearsal1
X
X
X
X
X

Execution and
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X
X
X
X
X

1 All boxes are marked to emphasize the continued use of the risk management process throughout the mission. AUG 93

7.   ENCLOSURES:   The following five enclosures (TABs) are explanations of the forms, which encompass the Division Risk Management Program: 

TAB A: Drivers Mission Briefing Form, used to brief vehicle missions beyond the 10-mile area of the using units HQ.

TAB B: Vehicle Operation Risk Assessment, mandatory for all vehicle operations involving military vehicles (GSA, HUMMV, etc), rental vehicles, and POVs authorized for official government usage (POV authorized on TDY orders).

TAB C: Deliberate Risk Assessment, mandatory for all missions (operational, training, sports, etc) where there is risk of injury to our personnel or damage to government property.

TAB D: Hasty Risk Assessment, mandatory for all missions where deliberate risk assessment would be required but time does not permit its usage. TAB E: Live Fire Assessment, mandatory for live fire missions involving 100th soldiers.

TAB A 

1.  Drivers Mission Briefing Form:  

    a.  This form works in conjunction with the vehicle operations risk assessment. It is designed to cover all areas of missions, requiring the use of vehicles (POV, GSA, or Tactical).  

    b.  The supervisor assigning the mission should complete this form.  Do not start a mission until all portions of the form are covered and the mission is completely understood. 

    c.  One copy of this form along with one copy of the vehicle operations risk assessment will be turned in when picking up your dispatch.  In the case of POV or GSA vehicle, one copy of each will be turned into the operations section of your unit before you depart on the mission.  These forms will be maintained for 30 days or the duration of the mission in case of a accident or incident.

    d.  A second copy of these forms will be maintained in the vehicle logbook.  When the mission extends over a long period of time supervisors will update risk assessments when any major mission or environmental changes occur.  

2.  Explanation of the Form

    Line One: Pick one or more blocks that cover all required driving environments during your mission.

    Line Two: Enter the names of the driver and assistant driver or TC is written to include the names of all the passengers.

    Line Three:  Write description of the mission and its driving requirements.  

    Line Four:  Ensure you have all your required equipment by checking the appropriate block.        

    Line Five:  Enter a brief description of the route to be driven. 

    Line Six:  Self-Explanatory.

    Line Seven:  What type cargo is going to be hauled - brief description.  

    Line Eight:  Planned fuel stops and rest breaks (general).

    Line Nine:  Planned meal stops or ration support (general).

    Line Ten:  How will you communicate and whom with if you break down or have an accident.

    Line Eleven:  Total combined risk from the vehicle operations risk assessment.

    Line Twelve: Circle if you can or cannot complete this mission as described and lists any approved deviations.

    Line Thirteen:  Name the person who gave you the safety briefing for this mission.

    Line Fourteen:  What special considerations will apply to the route that you are driving.

    Line Fifteen: What special remarks are needed to highlight about this mission if any.

    Line Sixteen: Obtain mission approval authority signature. This will be the same approval authority that signed the Risk Assessment.

3.  See form on next page:

DRIVERS MISSION BRIEFING FORM

1. Environment:


2.  Driver:___________________________
   a. Community ( )


a. TC____________________________     

   b. Outside Community ( ) 
b. Passengers By Name

   c. Field/Tactical    ( )
_________________,__________________

   d. Training          ( )
_________________,__________________

   e. Administrative    ( ) 
_________________,__________________ 

3. Mission:________________________________________________________

___________________________________________________________________

4. Required Equipment:

a. POV License
( )
d. Strip Map 
( )
g. Dispatch  ( )


b. MIL License
( )
e. EE equipment( )

c. Road Map 
 
( ) 
f. OVM         ( )

5. Route:_________________________________________________________

__________________________________________________________________

6. Vehicle Type: _______________ Date PMCS Complete:______________

7 Authorized Load:  a. Cargo/Personnel ________ b. Pyro__________

8. Refuel Locations:______________________________________________

9. Ration Support:  ______________________________________________

10 Command and Signal:
 
a.   Mission Commander Phone_________________Freq______________

  
b.   Support Organization Phone______________Freq______________

 
c.   POC NG/RC Phone_________________________Freq______________ 

11 Risk Assessment: 
 LOW    MEDIUM    HIGH    EXTREMELY HIGH
12 MISSION BRIEF BACK:
   a.   Mission can be completed as briefed  yes    no

b.   Identify required deviations ______________________________ ________________________________________________________________ 

13 Safety Brief Given By: _________________________________________
14 Safety Considerations: WX______________Road Conditions__________

15 Remarks: _______________________________________________________

16 Operator Signature:                  Mission Approval Authority        ___________________________________.  _____________________________
TAB B

1.   Vehicle Operations Risk Assessment:

      a. As stated in paragraph 7, this form is required any time you operate a government owned or controlled vehicle on official government business.  Pick the worst case scenario in the course of your entire mission.  Complete all blocks based on the chosen scenario. Be as true to conditions as possible.                                                                        

      b. Total all six blocks and identify the risk approval authority in your chain of command.  The risk approval authority must sign the mission approval block signifying acceptance of the risk indicated.  Every effort will be made to reduce the risk to the lowest level.  In most cases a delay until weather clears is all that is needed to reduce the risk to an acceptable level. 

      c. This assessment should be completed as a joint effort between the leader issuing the mission and the person executing the mission.    

2.   See next page for form:

VEHICLE OPERATIONS RISK ASSESSMENT

1. MISSION TYPE
ADMIN  TNG  FLD  CONVOY  BLACKOUT  NVD

GSA SEDAN          2     2    3      0       NA      NA

GSA VAN            3     2    3      0       NA      NA

GSA CARGO          4     3    4     +1       NA      NA

TACTICAL VEHICLE   3     2    3     +1       +1      -1
TOTAL




2. MISSION PLANNING
IN DEPTH    ADEQUATE    MINIMAL

GARRISON                 1           2          3

FIELD                    2           3          4

EXPRESS WAY              2           3          3
TOTAL




3. OPERATOR AWARENESS
ON DUTY  <8   8-10   10-12 HRS

GARRISON                         1     2       3

FIELD                            2     3       4

EXPRESS WAY                      2     4       5


TOTAL




4. WEATHER CONDITIONS
 RAIN  SNOW    FOG/HAZE    NIGHT NVG

WORST OF EITHER DEPARTURE POINT, ENROUTE, OR DESTINATION

GREEN                    2      3   VIS >200m +1    +1   -1

AMBER                    3      4   VIS <200m +2    +2   -1

RED*                     4      5   VIS <200m +3    +3   -1

BLACK**                           NO DRIVE                TOTAL




5. MISSION DISTANCE/DURATION
6. VEHICLE TYPE

  HOURS       DAY  NIGHT  NVD

   1-2         1     3     -1

   2-4         2     4     -1

   4-8         3     5      

   8-10        4     6      

   10-12       4     7     
TOTAL
VAN

M1008     +1

M1009     +1

M998      +2

RENTAL    +2
TOTAL






CHAIN OF COMMAND APPROVAL AUTHORITY

FIRST LINE LEADER  LOW       (1-15)

BDE/BN CDR       MEDIUM      (16-24)

INSTALLATION CDR  HIGH       (25-30)

TRADOC CDR   EXTREMELY HIGH  (>30)



TOTAL BLKS 1-6



DATE:


SIGNATURE:

TAB C

1.   Deliberate Risk Assessment:

     a.   The Army’s Risk Management Program as stated in AR 385-10 is described in detail in FM 100-14, Center for Army Lessons Learned (CALL) Newsletter 95-9, the U.S. ARMY Safety Centers Technical Report TR 95-1, and the Leader’s Guide to Force Protection through Risk Management.  The goal of the program is to minimize hazards during all operations while providing the safest environment for our soldiers without compromising mission or training.


b. To facilitate the deliberate risk assessment process the Brigade has adopted use of the Vehicle Operations Risk Assessment Worksheet (TAB B) and the Deliberate Risk Assessment Worksheet (Enclosed in this TAB). It must be understood that risk management is a command responsibility and the brigade worksheets are our tools for applying the deliberate risk assessment process.  


c. The deliberate risk assessment worksheet must be completed prior to any Division mission not covered by the Vehicle Operations Risk Assessment Worksheet (TAB B) and involving risk to 100TH personnel and must be updated as the mission changes or is refined.  When time does not permit the preparation of a deliberate risk assessment, utilize the Hasty Risk Assessment Card (TAB D).  A live fire risk assessment will be completed as part of the deliberate risk assessment process when the mission involves live fire training. 

    
e.   Completion of the deliberate risk assessment worksheet is accomplished as a joint effort between the authority assigning the mission and the person or activity assigned the mission.  It should be initiated as early in the planning stages as possible to facilitate implementation of control measures into OPORDS, SOPs, and directives.


f.  Explanation of the Form:



1)  Header:  Self Explanatory



2)  SUB TASKS:  Describe in as close to chronological order as possible the sub tasks anticipated to complete the major event.  List only those tasks that present hazards to personnel or equipment.



3)  HAZARD DESCRIPTION:  Briefly describe the hazard.



4)  RISK LEVEL:  Assign an initial risk level based on the following matrix.
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FORT KNOX RISK MANAGEMENT WORKSHEET

   

(For use of this form, see FM 100-14, 23 Apr 98, Risk Management)

1.  Organization and Unit Location:
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3.  Mission/Task:

  

  

  

  

  

4. Begin Date:

  

  

  

  

  

5.  End Date:

  

  

  

  

  

6.  Date Prepared:

  

  

  

  

  

7.  Prepared by: (Name/Rank/Duty Position/Phone Number)

  

  

  

  

  

8.  Identify Hazards
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Determine Initial

Risk Level

10.  Develop Controls & Make Decisions    (

Specific measures

taken to reduce the probability and severity of a hazard)

11.  Determine
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12. Implement
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(Include

SOPs, References,
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System, AAR, etc.)
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14.  Remaining Risk Level After Controls Are Developed:

(CIRCLE HIGHEST REMAINING RESIDUAL RISK LEVEL)

è

LOW

MODERATE

HIGH

EXTREMELY HIGH

15.  RISK DECISION AUTHORITY SIGNATURE BLOCK:

LOW – First Line Leader, MODERATE – Brigade or Regimental Commander or Director

HIGH – Installation Commander, EXTREMELY HIGH – TRADOC CG, DCG, or CofS

  

  

  

  

  

    FK FORM 5008-E, FEB 00

PREVIOUS EDITIONS ARE OBSOLETE

   

            

MS Word V1.00




5)  CONTROL MEASURES:  Briefly describe the control measure to be implemented to reduce the risk and the method of implementing them. (To reduce the hazards associated with a night road march, you may wish to require a day rehearsal of the proposed route 24 hours prior to the night march.  This control measure may be included in the safety annex to the OPORD, etc.)



6)  RESIDUAL RISK:  Using the matrix above decide on a residual risk after the control measures are implemented.  This is the risk value that determines the approval authority for the mission.



7) SUPERVISE AND EVALUATE: Who will be responsible to continually supervise the hazard mitigation through control measures and evaluate their effectiveness.

     h.   The 100th Division will attempt to assist the training unit reduce all risks where possible.  Issues may be worked through phone, email, or fax; informal or formal meetings.  All of these communications are necessary to ensure safe and successful mission completion. 

2. See next page for form:

WORKSHEET FOR:  




  DATE:__________________________________                                  

MAJOR EVENT:   
                                LOCATION:______________________________
[image: image1.wmf]EFFECT

1.  

CATASTROPHIC

 

- DEATH OR PERMANENT TOTAL DISABILITY, SYSTEM LOSS,

MAJOR PROPERTY DAMAGE.

2.

  CRITICAL 

- PERMANENT PARTIAL DISABILITY, TEMPORARY TOTAL DISABILITY IN

EXCESS OF 3 MONTHS, MAJOR SYSTEM DAMAGE, MAJOR PROPERTY DAMAGE.

3.  

MODERATE

 - MINOR INJURY, LOST WORKDAYS, COMPENSABLE INJURY/ILLNESS,

MINOR SYSTEM DAMAGE, MINOR PROPERTY DAMAGE.

4.

  NEGLIGIBLE

 

- FIRST AID OR MINOR SUPPORTIVE MEDICAL TREATMENT, MINOR

 SYSTEM  IMPAIRMENT.

PROBABILITY

A.  

FREQUENT

 - OCCURS OFTEN - ALL SOLDIERS AND/OR EQUIPMENT ARE

CONTINUOUSLY EXPOSED.

B.  

LIKELY

 - OCCURS FREQUENTLY - ALL SOLDIERS AND/OR EQUIPMENT ARE EXPOSED

SEVERAL TIMES.

C.  

OCCASIONAL

 - OCCURS SOMETIMES - ALL SOLDIERS AND/OR EQUIPMENT IS EXPOSED

SPORADICALLY

D.  

SELDOM

 

- REMOTE OCCURRENCE - ALL SOLDIERS AND/OR EQUIPMENT ARE POSSIBLY

EXPOSED.

E.  

UNLIKELY

 

- RARE OCCURRENCE OF EXPOSURE

NOTE

:  

UNIT EXPERIENCE AND EXPOSURE AFFECT THE PROBABILITY OF OCCURRENCE

RISK LEVELS

EXTREMELY HIGH

 - LOSS OF

ABILITY TO ACCOMPLISH THE

MISSION.

HIGH

 

- SIGNIFICANTLY DEGRADES

MISSION CAPABILITY.

MEDIUM

 - 

DEGRADES MISSION

CAPABILITY.

LOW

 

- LITTLE OR NO IMPACT TO

MISSION CAPABILITY.

MEDIUM

HAZARD PROBABILITY

FREQUENT

LIKELY

OCCASIONAL

SELDOM

UNLIKELY

A

B

C

D

E

CATASTROPHIC

I

II

III

IV

CRITICAL

MODERATE

NEGLIGIBLE

EXTREMELY

HIGH

HIGH

MEDIUM

HIGH

MEDIUM

LOW

MEDIUM

        RISK

        RISK

ASSESSMENT

ASSESSMENT

      MATRIX

      MATRIX

EFFECT
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(For use of this form, see FM 100-14, 23 Apr 98, Risk Management)
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SUB TASKS
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RISK LEVEL
CONTROL MEASURES
RESIDUAL
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TAB D 

1.  Hasty Risk Assessment Card:

a.  When time does not permit the application of the deliberate risk assessment process, the Division has adopted use of USAARMC Form 5008 E dtd. Feb 00 as a tool for conducting hasty risk assessments. 

b.  Completion of this form is a mental process and requires no written documentation. 
2.  Explanation of the Form:


a.  Select the worst case condition for each topic and record the numeric value (Identical to our vehicle risk assessment worksheet).  


b.  Total up all the values and determine the risk level of LOW, MEDIUM, HIGH, or EXTREMELY HIGH. 

3.  This form is available electronically on the Ft Knox web page FM 100-14 is regulation for the guidance used for completing this form. USAARMC FORM 5008E is included in the Division SOP. 
     
1.   Live Fire Risk Assessment.


a. The Live Fire Risk Assessment Worksheet will be used to manage the specialized and potentially catastrophic risks associated with live fire events.  Remember that this is our tool for managing risks to our soldiers and we offer this as a tool for the evaluated unit to use. As supervisors, we have a responsibility to 100 Division soldiers complete a realistic risk assessment.


b.  This form will be completed in the same manner as the vehicle and hasty risk assessment worksheets. Determine the risk value for each area and total the values to determine a risk value and approval authority.

2.  See Next Page for Form:

LIVE FIRE RISK ASSESSMENT

DATE:____________

MISSION NUMBER:____MISSION:________________________OIC:_____________

UNIT:____________PL/CDR:_________________________________________   

TOTAL POINTS:________________RISK CATEGORY:______________________

RISK REDUCTION MEASURES:_________________________________________

_________________________________________________________________

APPROVAL AUTHORITY:______________________________________________

I. MISSION-ENEMY FACTORS

    A. MISSION EXECUTION ASSESSMENT:

    1. MANEUVER TECHNIQUES VS VISIBILITY LIMITATIONS                             TARGET ARRAY

                                     STATIONARY       MOVING

 





    SINGLE MULTIPLE SINGLE MULTIPLE

   OPTIMAL VISIBILITY











SOLDIERS ARE:  STATIONARY
2
4
6
8

MANEUVERING DISMOUNTED UNDER FIRE
40
41
42
43

MANEUVERING MOUNTED UNDER FIRE
25
26
27
28

MANEUVERING MOUNTED AND DISMOUNTED
61
62
63
64

CONDUCTING MOUT OPERATIONS
65
66
67
68







   LIMITED VISIBILITY











SOLDIERS ARE:  STATIONARY
10
12
14
18

MANEUVERING DISMOUNTED UNDER FIRE
44
45
46
47

MANEUVERING MOUNTED UNDER FIRE
29
30
31
32

MANEUVERING MOUNTED AND DISMOUNTED
65
66
67
68

CONDUCTING MOUT OPERATIONS
69
70
71
72







   NIGHT











SOLDIERS ARE:  STATIONARY
20
22
24
30

MANEUVERING DISMOUNTED UNDER FIRE
48
49
50
51

MANEUVERING MOUNTED UNDER FIRE
33
34
35
36

MANEUVERING MOUNTED AND DISMOUNTED
69
70
71
72

CONDUCTING MOUT OPERATIONS
73
74
75
76







2. MANEUVER ELEMENT SIZE                                                                                                                          VISIBILITY
                                      OPTIMAL   LIMITED   NIGHT






FIRE TEAM
7
8            
9

SQUAD/ ODA/ MORTAR SECTION
10
11
12

PLATOON/ ODA’S
13
14
15

COMPANY/ BATTERY
16
17
18

* FOR COMPOSITE UNITS ADD 10 %




TOTAL POINTS I A: MISSION EXECUTION ASSESSMENT (1+2)____________

     B. OPERATIONAL CONDITIONS ASSESSMENT:

     1. MOPP LEVEL                    

VISIBILITY
OPTIMAL   LIMITED  NIGHT
    




0  MASK CARRY,  GEAR AVAILABLE
0
1
2

I  OVERGARMENT ON,  MASK CARRY
3
4
5

II OVERGARMENT, BOOTS ON, MASK CARRY
6
8
10

III MSK, OVERGARMENT, BOOTS ON,  GLOVES CARRY
14
16
18

IV WEAR EVERYTHING
20
25
30






2. BODY ARMOR (0 if not used)
8
9
10

TOTAL POINTS I B:  OPERATIONAL CONDITIONS ASSESSMENT (1+2)_______ 

C.  MUNITIONS: (Only select the highest risk factor

munitions for the lane)                                           

RISK
HAND GRENADES  (NIGHT) 
25  (30)

EXPLOSIVES
22

COMBAT VEHICLE ORGANIC WEAPONS SYSTEMS
20

ANTI-ARMOR WEAPONS
12

ARTILLERY (CLOSE PROXIMITY TO TROOPS)
14  (22)

MORTAR (CLOSE PROXIMITY TO TROOPS)
17  (24)

SMALL ARMS
10

PYROTECHNICS/SIMULATORS
8

TOTAL POINTS I C: MUNITIONS ASSESSMENT __________________________

II.  ENVIRONMENTAL FACTORS

     A.   WEATHER ASSESSMENT:

                                            ACTIVITY LEVEL

     1. HEAT CATEGORY  (WBGT)     LIMITED(a)MODERATE(b)HEAVY (c) 

I
(78-81.9)
2
4
6

II
(82-84.9)
8
10
12

III
(85-87.9)
14
16
18

IV
(88-89.9)
20
22
24

V
(90+)
26
28
30

      (a)  CONCURRENT TRAINING IN SHADE/MOUNTED MOVEMENT

      (b)  MARCHING/FIRING FROM DESIGNATED FIRING LANE

      (c)  DISMOUNTED TACTICAL MOVEMENT

     2. COLD CATEGORY

            WIND (MPH)                  WIND-CHILL   DRY  WET 

             5   10    15   20    25 

TEMP





30 TO 40
6
12

40
35
30
25
20
15
20 TO 29
9
18

30
25
15
10
5
0
10 TO 19
12
24

20
15
5
-5
-10
-15
0 TO 9
15
30

10
5
-10
-20
-25
-30
-10 TO -1
18
36

TOTAL POINTS II A:  WEATHER ASSESSMENT___________________________

     B. TERRAIN ASSESSMENT:

     1.       SOIL CONDITIONS         FLAT      ROLLING   HILLY

ICY
16
18
20

MUDDY
10
12
14

WET
8
10
12

DRY
0
4
8

     2. WATER (Deep is exceeding the height of the vehicle’s hull)                                                    

                                                 SHALLOW   DEEP
STILL
2
5

CURRENT
5
10

TOTAL POINTS  II B:  TERRAIN ASSESSMENT (1+2)___________________

III. TROOP FACTORS

     A. UNIT PROFICIENCY ASSESSMENT

     1. MISSION PROFICIENCY  (Time since unit performed mission last)

        MONTHS       PROFICIENCY                  RISK
12+
NO EXPERIENCE
15

7-12
LIMITED EXPERIENCE
10

3-6
MODERATE EXPERIENCE
5

1-2
EXPERIENCE
2

     2. UNIT ASSESSMENT AT A NON-LIVE FIRE EVENT (BASED ON LAST EXEVAL) DATE:  ________________

          RATING                                   RISK
TRAINED
1

NEEDS PRACTICE
5

UNTRAINED
10

     3. LIVE FIRE EXPERIENCE LAST LIVE FIRE DATE:_______________ 
           MONTHS                      SQUAD     PLATOON COMPANY

12+
20
18
15

7-12
15
12
9

3-6
7
6
5

1-2
3
2
1

TOTAL POINTS III A:  UNIT PROFICIENCY ASSESSMENT (1+2+3)_________
     B. INDIVIDUAL ASSESSMENT:

     1. LEADERSHIP STABILITY

         POSITION       1 MONTH 2-4 MONTHS 5-8 MONTHS  9+MONTHS
CO
4
2
0
-1

XO
4
2
0
-1

PL 
4
2
0
-1

FDO
4X
2X
0
-1X

1SG
4
2
0
-1

PSG
4X
2X
0
-1X

GSG
4X
2X
0
-1X

SL
4X
2X
0
-1X

FDC 
4X
2X
0
-1X

GC
4X
2X
0
-1X

TL 
4X
2X
0
-1X

ARMORER
4X
2X
0
-1X

             SUB TOTAL _____   ______      ______      _______

     2.  SOLDIER ENDURANCE

           SLEEP IN PAST 24 HRS                 RISK
NONE
15

2 HOURS
10

4 HOURS
6

6 HOURS
3

8 HOURS
1

     3.   ELAPSED TIME SINCE LAST ACCIDENT/INJURY

           MONTHS                                RISK 

1
8

1-3
4

3-6
3

6-12
2

12+
1

TOTAL POINTS III B:  INDIVIDUAL ASSESSMENT (1+2+3) _____________

     C.   UNIT TRAINING VS TIME FACTORED PROFICIENCY LOSS:

    TASK                 MONTHS ELAPSED SINCE LAST TRAINING (90%)

1 MON
3 MON
6 MON
9 MON
12 MON
12+ MON 









MEDICAL EVAC PROC
1
2
4
6
8
10

MISFIRES/MALFUNCTIONS
1
2
4
6
8
10

AMMO HANDLING/ACCOUNTABILITY
1
2
4
6
8
10

UNEXPLODED ORDINANCE ON OBJ
1
2
4
6
8
10

DRAGON/LAW/AT-4 SYSTEMS
1
2
4
6
8
10

PLT MOVEMENT TECHNIQUES
1
2
4
6
8
10

INDIVIDUAL MOVEMENT TECHNIQUES
1
2
4
6
8
10

OVERWATCH/SUPPORT BY FIRE
1
2
4
6
8
10

PLATOON ATTACK
1
2
4
6
8
10

CONDUCT BREACH
1
2
4
6
8
10

ENTER/CLEAR TRENCH
1
2
4
6
8
10

PRIME/PREPARE DEMOLITIONS
1
2
4
6
8
10

KNOCK OUT BUNKER W/GRENADE
1
2
4
6
8
10

ENTER AND CLEAR BUILDING
1
2
4
6
8
10

REACT TO CONTACT
1
2
4
6
8
10

REACT TO AMBUSH
1
2
4
6
8
10

TANK GUNNERY QUAL FIRE CONT/DISTRO
1
2
4
6
8
10

               SUB TOTAL  _____ _____  _____ _____  ____ _____

TOTAL POINTS III C:  TRAINING ASSESSMENT ________________________

IV. LEADERS OBSERVATIONS

    REHEARSALS    TEAM/SECTION SQUAD/CREW PLATOON COMPANY/BATTERY

SATISFACTORY FULL DRESS
-3
-12
-16
-20

MARGINAL FULL DRESS
-2
-8
-10
-12

POOR FULL DRESS
-0
-0
-0
-0

TALK THRU/SAND TABLE
+10
+12
+16
+20

TOTAL POINTS IV:  SUPERVISOR OBSERVATIONS (+,-)_________________________

V.  OVERALL RISK ASSESSMENT:

                              MINIMUM     MAXIMUM      POINTS            
I. MISSION-ENEMY FACTORS









A. MISSION EXECUTION 

ASSESSMENT
9
94
_________

B. OPERATIONAL ASSESSMENT
0
40
__________

C. MUNITIONS ASSESSMENT
8
30
__________






II. ENVIRONMENTAL FACTORS









A. WEATHER ASSESSMENT
2
36
__________

B. TERRAIN ASSESSMENT
0
30
__________






III. TROOP FACTORS









A. UNIT PROFICIENCY ASSESSMENT
4
45
__________

B. INDIVIDUAL ASSESSMENT
0
75
__________

C. TRAINING ASSESSMENT
20
170
__________

                                                                                                     TOTAL POINTS  (INITIAL RISK ASSESSMENT)         ___________

                                                                                                     TOTAL POINTS FROM PART IV (+ OR -)              ___________

                                                                                                     TOTAL POINTS REVISED RISK ASSESSMENT            ___________

0-100 POINTS
101-200 POINTS
201-300 POINTS

LOW RISK
MODERATE RISK
HIGH RISK

(1)IDENTIFY HAZARD


(DESCRIPTION)











RISK MANAGEMENT PROCESS





(5) SUPERVISE & EVALUATE


(Repeat Process)





(4)  IMPLEMENT CONTROLS (Establish Residual Risk)





(3)  MAKE RISK DECISION (Develop Controls)





(2) ASSESS HAZARDS (Establish Risk Level)


(INITIAL)





MAJOR EVENT (Sub Tasks)





� EMBED Word.Document.8 \s ���





� EMBED Word.Document.8 \s ���











_1011769175.doc
    FORT KNOX RISK MANAGEMENT WORKSHEET   (For use of this form, see FM 100-14, 23 Apr 98, Risk Management)




1.  Organization and Unit Location:


     

2.  Page

    

of

    



3.  Mission/Task:


     

4. Begin Date:


     

5.  End Date: 


     

6.  Date Prepared: 


     



7.  Prepared by: (Name/Rank/Duty Position/Phone Number)


     



8.  Identify Hazards

9. Assess the Hazards & Determine Initial Risk Level 

10.  Develop Controls & Make Decisions    (Specific measures taken to reduce the probability and severity of a hazard)

11.  Determine Residual Risk Level

12. Implement  Controls  (Include SOPs, References, OPORD, etc.)

13.  Supervise and Evaluate  (Continuous, Leader Checks, Buddy System, AAR, etc.)



(Be Specific)

L

M

H

E

(Be Specific)

L

M

H

E

(Be Specific)

(Be Specific)



     











     









     

     



14.  Remaining Risk Level After Controls Are Developed:

(CIRCLE HIGHEST REMAINING RESIDUAL RISK LEVEL)

(

LOW

MODERATE

HIGH

EXTREMELY HIGH



15.  RISK DECISION AUTHORITY SIGNATURE BLOCK:  

LOW – First Line Leader, MODERATE – Brigade or Regimental Commander or Director


HIGH – Installation Commander, EXTREMELY HIGH – TRADOC CG, DCG, or CofS              
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    FORT KNOX RISK MANAGEMENT WORKSHEET   (For use of this form, see FM 100-14, 23 Apr 98, Risk Management)




1.  Organization and Unit Location:


     

2.  Page

    

of

    



3.  Mission/Task:


     

4. Begin Date:


     

5.  End Date: 


     

6.  Date Prepared: 


     



7.  Prepared by: (Name/Rank/Duty Position/Phone Number)


     



8.  Identify Hazards

9. Assess the Hazards & Determine Initial Risk Level 

10.  Develop Controls & Make Decisions    (Specific measures taken to reduce the probability and severity of a hazard)

11.  Determine Residual Risk Level

12. Implement  Controls  (Include SOPs, References, OPORD, etc.)

13.  Supervise and Evaluate  (Continuous, Leader Checks, Buddy System, AAR, etc.)



(Be Specific)

L

M

H

E

(Be Specific)

L

M

H

E

(Be Specific)

(Be Specific)



     











     









     

     



14.  Remaining Risk Level After Controls Are Developed:

(CIRCLE HIGHEST REMAINING RESIDUAL RISK LEVEL)

(

LOW

MODERATE

HIGH

EXTREMELY HIGH



15.  RISK DECISION AUTHORITY SIGNATURE BLOCK:  

LOW – First Line Leader, MODERATE – Brigade or Regimental Commander or Director


HIGH – Installation Commander, EXTREMELY HIGH – TRADOC CG, DCG, or CofS              
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